Crosstown Covenant Church
Congregational Meeting Minutes – Sunday, January 30, 2022

1. Opening:  Mike Anderson convened the meeting at 10:57am and opened the meeting in prayer.  
2. Minutes from the October meeting were approved by assent.  
3. Report on Children’s, Family, and Outreach Ministry:  Polly Inestroza
a. Polly reported that we have remained committed to inviting kids to meet Jesus, and inviting them to participate in a life of discipleship.  A year ago we were doing “Families Together” ministry on Wednesday nights, socially distanced in the sanctuary.  A year later, we are now back to regular Kids Too ministry on Wednesday nights, which has been exciting and encouraging, with Crosstown kids and neighborhood kids joining together.  It was good to get back to a more normal VBS (Rocky Railway) in 2021.  There are encouraging, inspiring reports from the kids and families of this church of how children are walking with Jesus.  
4. Report from Office & Communication Manager:  Kristi Johnson
a. Kristi reported that in the last two years, the idea of hospitality (a key component of the Office Manager’s ministry) has necessarily changed.  In the last year, she has worked, along with the Community Caring Commission, to think more broadly about hospitality.  She now sees hospitality as encompassing a handful of different “front doors,” both physical and online.  In addition to expanding needs for online hospitality, Kristi reported that the need for in-person hospitality has actually increased in the last year, since regular NENA services and neighborhood people seeking benevolent funds have increased significantly.  
b. Kristi reported that approximately 40% of her time is spent on digital communications.  Crosstown currently does not have a team of people who help with that aspect of the Office and Communication Manager’s work, and Kristi suggested that in the long run, it will be difficult for Crosstown to create and maintain online welcome without a larger team.  
c. Kristi reported that some of her favorite projects from this year were creating a series of materials for Crosstown Retreat 2021, creating the “Where’s it located?” series on social media, packing and distributing the Advent food bags for the neighborhood, making a video for the nametag initiative with her daughters and Anna Larson, and creating and distributing Lent bags for home worshipers.
d. Kristi thanked Pastor John, Pastor Polly, and the Community Caring Commission for their support in ministry at Crosstown.  
5. Financial Report:  Sheryll Storry 
a. The finance team is comprised of Sheryll Storry (treasurer), Liana Ogawa (financial secretary), Diana Weller (accounts payable), and Mike Anderson (liaison to elders).  The team lost its Deacon of Finance in December.
b. Sheryll noted that in the last couple years, Crosstown has invested almost $500,000 in maintaining and upgrading its physical space.  She encouraged us to remember that the space, no matter how beautiful, is intended for ministry.  Ministry in this space is what should be exciting.
c. Sheryll reported that our PPP loan was only partially forgiven, and that Crosstown was forced to pay back $8963.41 (of the $46,342 loan) to Bremer Bank at the direction of the federal Small Business Administration, despite her strenuous objections.
d. In 2021 the Finance Commission rolled $50,000 of our matured $100,000 bond with National Covenant Properties into the Crosstown checking account to gain additional liquidity.  
e. The commission also decided to spend down our Missions Memorial Fund to support Crosstown’s missionaries, since the $36,000 in that fund was not being used, and was originally gifted to support missions.
f. During 2021, there were two months in which the amount of giving and income was larger than expenses.  
g. We sold the Crosstown bus back to the Boyer Ford dealership.  It was expensive to maintain and had not been used for its originally intended purposes for many years.  Sheryll believes this was a wise financial move.  
h. Sheryll expects that spending in 2022 will look significantly better than it did for 2021, mainly because we spent large amounts of money in 2021 on long-range facilities improvements that will not need to be made in 2022.  
i. Sheryll encouraged us to stop waiting for ministry at Crosstown to return “back to normal,” and to view ministry as a constant state of change, stress, and need for complete reliance on the Lord.  She exhorted us to offer all of ourselves and our gifts back to God, and to be available to His leading, no matter what situation we are in.  “Let us not become weary in doing good,” she stated, quoting Galatians 6:9.  
6. 2022 Budget Vote
a. The 2022 budget comes to the meeting as a report from a standing commission, so it does not require a second.  
b. Mike Anderson overviewed the proposed budget for 2022, a $412,459 budget that is a 4% decrease from 2021.  The proposed budget includes $374,569 that is being requested of Crosstown in financial giving (due to $37,890 in expected income from other sources, including gifts from Verbo en Accion).  
c. Scott Hayes noted that Crosstown’s deficit in 2021 was over $30,000, and asked why we are proposing a similar budget, given the risk of a large budget deficit again in 2022.  
i. Sheryll and Mike responded that we have had similar questions in past years, and that we have never overdrawn our checking account, but have always had the resources to do the ministry God has called us to do.
d. Scott noted that we may have a large budget deficit again this year, which would likely have to be paid from the reserves bequeathed to Crosstown over the years.  Mike agreed with that assessment, but offered hope that unexpected gifts (including a recent example) may support our ministry this year.  
e. Heather Polhemus asked why the youth ministry budget has not decreased and seems relatively high compared to historic norms.  Deena Fischer responded that the 2021 and 2022 budgets included a large expense for the TreeHouse ministry, but that those monies may not end up being spent in 2022 due to a pause that Crosstown is placing on its participation in TreeHouse ministry.  
f. Bruce Knutson asked whether Kristi needs more hours to carry out her ministry.  Kristi replied that although that might be helpful, the most important way in which Crosstown could support digital ministry would be to create a team of people who support and take part in online ministry, rather than it being the responsibility of one person in the communications role.  
g. The budget was approved by a voice vote.  
7. Report from the Lead Pastor:  John Jacobi
a. Pastor John welcomed Mark Dustrude and Vicki Walker to Crosstown membership after their transfer from Plymouth Covenant Church.  Pastor John invited other attenders of Crosstown who are interested in membership to attend a CORE class in the spring.
b. Pastor John reported that Aaron Berfeldt is willing to continue as interim worship director through the summer, and the Worship Search Team is continuing in its search for a permanent replacement.
c. Pastor John thanked us for our support of his attendance last week at the Covenant Mid-Winter conferences, which was a wonderful time of reconnection with pastors and leaders who he has not seen for some time.  The preaching was wonderful, the reports of the ministry across the Covenant were encouraging, and the prayer over Pastor John by a pastor friend from Detroit was a blessing.  
d. Pastor John noted that the painful turmoil of the last years (pandemic, racial reckoning, and political polarization) has been extraordinarily difficult, but that it provides an opening for the Holy Spirit to work in our midst at Crosstown.  He encouraged us to lean into lament as a spiritual practice, which he focused on during his 6-week sabbatical in October of 2021.  
e. Pastor John encouraged us to continue in the Immerse series, which has been a primary method of discipleship at Crosstown over the last four years.  He exhorted us to continue working on forming a culture of racial righteousness, which continues to be a critical part of his own discipleship and leadership.
f. Pastor John reported that the Invest Taskforce (started by the 2019 strategic plan) is being “sunsetted.”  He noted that the greatest success of the three years of the Invest Taskforce has been the $30,000 invested in the new Epiphany Covenant Church, which has become a successful, thriving, multi-ethnic congregation meeting at Hope Academy in South Minneapolis.  In addition, Epiphany itself has planted a new church on the Turtle Mountain reservation in North Dakota, the first Covenant church plant ever made on a Native American reservation.  Our support of Epiphany has helped to make that possible.  
g. Pastor John also celebrated the relaunch of the Nokomis food shelf, which is a new 2022 collaboration of Crosstown, Minnehaha Falls Lutheran, and Good in the ‘Hood.  
h. Pastor John thanked Dennis Olson in particular for his tireless work that led to the beautiful renovation of the sanctuary in 2021.  
8. Membership Changes:  Mike Anderson
a. The following Crosstown members were lost in 2021:
i. Ruth Stembridge (died)
ii. Kim Kirk, Andrea Bakke (moved)
iii. Jan Gillespie, Gwen Moulton, Rich Theilen, Gordy Williams (not attending)
iv. Terry Marsolek, Lew Olson, Marlene Olson, Shirley McClain, Caitlin Ogawa (moved to other congregations)
v. John Madsen, Judy Madsen, Karl Palmer, Rhoda Palmer, Gabe Young, Dominic Young, Kari Wheeler-Young (issues of concern)
9. Adjournment: There was a motion to end the meeting, Deena Fischer closed in prayer, and Mike Anderson adjourned the meeting at 12:00pm.  

Annual Meeting Attendance:  41

Submitted by Nathan Johnson, recording secretary


