
 

Managing Board Discord 
______________________________________________________ 

 

Making decisions is critical to determining an agency’s priorities and its future growth, and organizational 

leaders often seek consensus in doing so. For many, the word consensus may conjure up images of 

everyone easily and happily agreeing. It may be a relief to know that consensus doesn’t necessarily mean 

unanimous consent but rather a decision everyone can live with. In short, not every group member 

must be in 100% agreement to achieve consensus. It’s an important distinction, as there are times when 

a decision must be made even if not every member completely agrees on a course of action. 

 

Many groups benefit from using a participative approach to achieving consensus. Meeting facilitators (i.e., 

the Board Chair) may want to consider the following to do so: 

 

 Establish Ground Rules 

• Keep to a designated discussion time limit. 

• Dissent is expected, but don’t interrupt each other. 

• Prohibit side discussions. 

• Allow disagreement of ideas but not disparagement.   

• Seek to actively listen to and understand all opinions. 

• Remind the group that you are working towards a common goal/mission. 

 

 Follow a Process 
• State the facts related to the decision. 

• Open the discussion up for comments and opinions. 

• Acknowledge disagreements, validate differing opinions, and mediate through  

asking probing questions or for clarifications. 

• Intercede if anyone dominates the discussion by asking others who have perhaps 

been reluctant to speak for their thoughts. 

• Reinforce and develop points agreed upon. 

 

 Make the Decision   
• Summarize and move to decide or table the issue to a later date. 

• If tabling the issue, consider assigning board members to gather more information or establishing          

an ad-hoc committee with equal representation of both “sides” to take a deeper dive. 

• Once a decision is made, the group must present a unified front in supporting the decision. 

 

 

For decision making for longer-term strategic planning, Sheer Strategy recommends a thorough and 

measured approach. We believe the true value is in engaging all participants to bring forth and build on 

ideas. Using a structured method rooted in improvisation principles, we put your team at the heart of the 

action to inspire engagement and uncover important insights to build consensus and meet your objectives. 

 

For facilitation services and assistance with developing a strong and thoughtful strategic plan, 

please visit sheerstrategy.com or contact us at (215) 680-0684 or at maddyschiering@sheerstrategy.com. 
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