Notes from Anne and Colin’s discussion of SC vs DC roles

· If Dr. J doesn’t respond to emails, what do we do?  We need good communication among faculty to make this work.  Follow up: Anne meets with Erin around Christmas time to discuss and hand her the Faculty/Staff commitment sheet (which we are currently drafting) to have her sign so she’s aware of her responsibilities.
· Colin suggested Paulina as possible DC volunteer.  We know Becca is interested in the role
· CONCLUSION:  we should have a doctor/alumni coordinator!  Maybe the Student Coordinators are charged with relaying all information about the trip to the doctor/alum coordinator.
· [bookmark: _GoBack]CONCLUSION: Go with 2 SCs and 1 DCs next year.  Someone could test positive for COVID (like Emily Schroeder did and Patrick did) and not be on the trip or able to facilitate reflections.   If a DC coordinator tests positive, then Colin will get a DC volunteer to step in and take over
· SC roles include: 1) support CM as needed. 2) fundraising through poli sci department.  3) meet weekly with Campus Minister, 4) Planning reflection in-country.  5) helping with medication, luggage pick up and packing, and general tasks prior to, during, and after trip. 
· DC roles include: 1) Report directly to Colin. 2) Not part of the Campus Ministry side of things—for example, not CCed from Anne on planning emails, not at the Participant Selection meetings, etc.  3) Prior to the trip, working on data coding and analysis throughout the year on various projects, including (but not limited to): virtual reality, prepare reports using JCU brigade data, prepare reports using data from other organizations, map communities, learn how to fly and operate a drone safely, present material to various audiences (student participants, Campus Ministry, etc.), train student participants on data collection practices, help plan brigade locations, program surveys, and more.  4)  While in Honduras, include, but are not limited to:  overseeing student participant data collection, take a leadership role in data collection at each brigade, take videos, 360 images, fly a drone, and be open to the crazy adventures of community mapping. 5) not in charge of leading reflections, unless the SCs loop them in. 6) Meet 3X/month with Colin
