
UHills Mailbox Survey Summary 
Prepared: 2015-09-24 

HRB posted an invitation to complete the survey on the neighborhood listserv, and ICHA sent the 
invitation to its master list of email addresses for all University Hills residents, as well.  Responses were 
accepted from 9/4/2015 through 9/23/2015. 

462 responses were received (excluding a handful of cases where duplicates were submitted by the 
same individual).  The total number of participating households was 434.  28 households submitted two 
responses (e.g., partners who each completed the survey), while the other 406 households had one 
response per address.   Consequently, all item counts were weighted based on the number of responses 
from each address, so that each participating household was equally weighted overall.  (If two residents 
of one home completed the survey, each one's responses were weighted by 50%.) 

Most questions were optional, and not everyone answered every question, so percentages were 
calculated based on the weighted total number who answered each question. 

Some questions were only asked of those who reported having a non-locking box, and some were asked 
only of those who do not currently have CBUs.  The full text of the survey is attached as an appendix. 

Results of Multiple-Choice Questions 
Participants were asked if they had ever had mail stolen from their box, and were asked what kind of 
box they currently have.  The vast majority of respondents have standard, non-locking boxes. 

 



Here we show reported mail theft for each mailbox type: 

 

Percentages shown are within each mailbox type.  For example, 9.7% of regular (non-locking) mailbox 
owners report that they have "definitely" had mail stolen from their mailboxes.  Understandably, many 
report not knowing.  Confidence that mail has not been stolen is notably higher among those with 
lockable boxes or CBUs. 

Respondents currently with non-locking boxes were asked about the desirability of several possible 
options.  As shown in the chart below, only 40% rated CBUs as either somewhat or highly desirable, 
while 37% indicated they felt CBUs to be "highly undesirable", and 51% indicated that CBUs were either 
highly or somewhat undesirable.  Maintaining the status quo was viewed as either highly or somewhat 
undesirable by 48% of respondents.  The most strongly favored alternative is individual locking boxes, 
with 58% of respondents rating them as somewhat or highly desirable, and only 34% rating them as 
somewhat or highly undesirable.    



 

When asked how much they would be willing to pay for locking boxes, residents who currently have 
non-locking boxes reported the following maximum amounts: 

 



It thus appears that over half of respondents would pay $150 or more, while 35% would pay $200 or 
more for a locking box.   

Residents who do not currently have CBUs were asked how much they would be willing to pay to 
upgrade to CBUs: 

 

About half would be willing to pay $150 or more.  (This is somewhat less than the cost of recent condo 
conversions, which were in the $170/household range, overall.)  The other half are not willing to pay 
anything for CBUs.  (This is consistent with the earlier result that just over half consider CBUs to be 
either somewhat or highly undesirable.) 

Most residents (64%) reported being willing to walk 100 feet or more for their mail: 

 



The question regarding whether having a CBU within 25 feet of one's front door would be objectionable 
yielded an understandably high number of maybes: 

 

Interestingly, over half (52%) of respondents reported not caring about similarity of appearance among 
mailboxes sharing a common mounting post:   

 



We asked what people thought the threshold ought to be for approval of changes to a shared post, or 
for conversion of a street to CBUs: 

 

 

Overall, people favored somewhat higher thresholds for CBUs than for changes to individual mailbox 
posts.  (We suspect this is because so many respondents do not want CBUs...) 

We asked about PO Box use.  95% reported not using a PO box.  4% use PO boxes at the post office.  1% 
use postal boxes at commercial facilities. 

 



We asked about theft of non-postal deliveries (e.g. UPS, etc.), for comparison with mail theft: 

 

Reported rates of postal vs. non-postal delivery theft differ in both the "definitely" and "definitely not" 
extremes.   

We asked about theft of other items from front porches/yards/driveways: 

 

About 10% reported having experienced such theft.   



Responses to open-ended questions 
We asked for details about mail theft, non-USPS package theft, and other theft.  We also asked for 
comments and clarifications to any items.  Responses to these questions are listed on the pages that 
follow.  While we cannot address each comment or suggestion individually, be assured that they have all 
been read and appreciated.  Names and house numbers included in some comments have been 
removed. 

Descriptions of Theft from Mailboxes: 

We've had missing mail, but to our knowledge not likely due to theft. (E.g., we've not received holiday 
or birthday cards that we know were sent.) 

We were victims of ID theft and attempted credit card theft. It was reported to police, and all 
fraudulent credit cards were recovered in mail hold at post office. 

We were the victims of ID theft and mail theft. 
We were missing a package and some others bills. 
We had at least one check to a credit card stolen out of our mail box a few (2-3?) years ago. We did 

not report it, identity theft did not result, and it was outgoing mail. 
We had a credit card number stolen recently, with several purchases made before it was discovered. 
We don't know if we had mail stolen, but we do know that the post office does not honor forwarding 

and mail hold requests very well. We were gone for the summer and put in a forwarding 
request, but about half of the mail was delivered to our house on Frost rather than forwarded, 
even after emailing and calling the local post office at least 4 times and having them say they 
would take care of it. There was no discernible pattern. Important financial stuff was delivered 
and left in the box. Fortunately we had someone staying at the house who brought it in most of 
the time (but not all of the time). But it's disturbing that we can't lock our boxes AND we can't 
rely on the post office to hold or forward mail, especially given how much U Hills residents 
travel. At another place where we lived we did have mail stolen, including checks. We don't 
want that to happen again! 

Various items of incoming mail have been missing, including credit card. 
Unsure whether postal carrier misdelivered or misplaced--but may have been theft. Magazine. 

Incoming. Various times--about 3 or 4 per year. No ID theft. 
This week I started receiving calls from credit card companies regarding fraud being committed. 

Someone has obtained enough personal information to try and make changes (adding new 
name and changing address) to my accounts. Although there is no way to know if this is related 
to the recent rash of mail thefts it is a coincidence in the timing. I did file a police report and 
added a fraud alert to my credit reports. 

There was one item this last year that was sent to me that I never received. It is impossible to tell 
where it was lost. 

There was damage to our old mailbox, but don't know if anything was stolen 
The UCIPD informed me earlier this week that some of my mail was in the possession of the individual 

(---?) apprehended earlier in the week by the Irvine police. 
The thief was the laborer hired by a house painter who stole a newly arrived credit card while the 

house was being painted and we were not in the house. 
The police alerted me that "something" might have been taken from my mailbox or porch. After many 

phone calls etc., someone applied online for credit cards using my info, then took the credit card 



from the mailbox when it arrived. 
Some bank statements and bills that I should have received around a certain time went missing -- I 

suppose the USPS could have lost them prior to delivery, but this seems unlikely for a group of 
items from different senders. 

September 2014, Incoming, Work permit sent from USCIS, will report 
May - June 2015, Incoming, credit card, will report 

Permanent Resident card mailing from USCIS was delivered by mail carrier and I never received it. 
Case was reported to UCI police. 

Package delivery from USPS was stolen last year. It was reported, but not resolved. 
Outgoing mail stolen - resulting in a police claim 
outgoing mail and may be incoming mail. I do not remember the dates. 
Outgoing mail (with checks) 
Outbound bill payment stolen; no longer put any outgoing mail in open mailboxes 
One check I was expecting did not show up in the mailbox several years ago. That is the only problem 

we had. 
Once, I open my mailbox and I decided to take the mails inside the day after but then the enveloppe 

was not there anymore..(it was 6 months ago) 
On August 15, 2015, I put in my mailbox an envelope with a check for my daughter in Orlando. She did 

not receive it and I had to put a stop payment on the check. 
Not sure, but failed to receive a package that the post office said was delivered. 
Not at this residence but had a collection box unit and they jimied the lock and stole a check, birthday 

cards and junk mail. Happened January 2014. 
no outgoing mail that we know of has been stolen. No reports have been made to authorities. Many 

items of incoming mail have gone missing, for example, 3 June bank statements that were not 
sent at the same time, a drivers license renewal form went missing in early August, several 
brokerage statements never arrived, all such statements were confirmed to have been mailed 
by the sender. A bank letter containing an ATM pin number never arrived, in the past 2 months. 
Magazine delivery has also been sporadic at times with no Newsweek magazine for 3 weeks in a 
row, and then mysteriously resumed, all in the past several months. We have not as yet suffered 
identity theft, we have had fraud alerts on our credit for the past 6 months. We pick up our mail 
promptly after delivery on most days, and never leave mail in our box overnight. For this reason, 
we can't help but suspect postal employees for some of our missing statements. We don't 
understand why the postal inspection service has not been called to look into the seemingly 
widespread mail theft that our neighbors have reported on the list serve. 

My wife was the victim of very damaging identity theft. The police investigators concluded that most 
likely the identify theft was accomplished through the theft of mail from our mailbox. 

My drivers license got intercepted in the mail a couple of years back. It is possible that it was taken out 
of the mailbox but I cannot be sure. 

My credit card was used to charge something in person by someone other than me. 
Multiple Amazon deliveries 

Multiple UPS deliveries 
Multiple FedEx deliveries 
Bank debit cards (multiple times in Sept, 2015) 
Bank credit card (multiple times in Sept, 2015) 
All thefts were incoming mail and have been reported to the delivery services and USPS, as 
relevant. No identity theft has occurred to date. 

Missing amazon books! 



May 2014. Credit card. Reported to UCI PD. No identity theft. Incoming. 
Many years ago, someone apparently took a letter from my credit card company that included some 

of those blank 'checks' to be written on the account. Some of these 'checks' were used; the 
credit card company noticed; they cancelled the charges and gave me a new credit card. 

Many years ago our mail was found, along with others, up the hill where the Chancellor's home is 
now. 

Mail was stolen over the course of some period of time. The thief used the stolen mail to steal my 
wife's identity. He then ordered new versions of our credit cards, and when they arrived stole 
them out of the mailbox and proceeded to run up close to $5000 of charges. 

Mail in our neighborhood is regularly delivered to the wrong box. We often receive mail for the 
neighbors and vice versa. Apparently, our area is not a regular route, but served by multiple 
carriers. I'm more concerned about that than theft. 

magazines, checks, cards... but was resolved because we watched the box for a few days ... it was kids 
in some cases and gardner trucks... 

Letters that were expected did not arrive. Reported to Post Office, not to police. Incoming mail. 
Happened in late 2014. Also, my wife (---) has seen unauthorized individuals going through the 
contents of our mailboxes on 2 occasions approximately 2 years ago. 

It was several years ago. It was reported and yes it resulted in my identity being stolen, a credit card 
opened in my name etc. 

It was over 10 years ago when I still did most of my bills by mail. I had finished my bills and put 
outgoing mail in the mailbox. Realized I'd forgotten one bill and went to put it in the mailbox 
only to found the other mail missing. It was way before the mailman usually came, I called the 
post office to confirm delivery time. Ended up canceling all those checks, called all the utilities, 
and had to resend all those bills. None of the the utilities every saw the original checks.. 
I never put outgoing mail in my mailbox again except for a) just before the postman was 
expected and that b) didn't have a check or important private info in it. 
It's a PAIN since there are fewer of the big blue outgoing mail places. On the other hand I do 
95% of my bills online and get way less incoming mail. I haven't had a problem with mail stollen 
recently. But then I'm privileged to be able to pick my mail up quickly most days. 

incoming mail from home land security.  
it's around November 2014. 
not identity theft so far. 

incoming ID card from Homeland Security, 
around Nov. 2014, 
no id theft so far. 

Incoming 
In the past 4 months, both an incoming and outgoing item were lost in the mail. In May, a renewal 

drivers' license was not delivered and I had to apply to the DMV for a replacement, which was 
received. In August, a check mailed from my CBU outgoing locked mail slot to my 
granddaughter's 509 account was not received. I stopped payment on that check and mailed the 
replacement check (which has been received) from the post office. 

I was a victim of identity theft a year ago and I am pretty sure that has to do with the open mailbox. 
MAny times I have suspicious cars that do not belong to the street parking alongside the road 
waiting inside their car for mail delivery. I noticed the police fro both issues a year ago. 

I once had an express mail envelope containing stamps stolen that was presumably left at my front 
door, but I don't know about the circumstances and I suspect that the Mail carrier might have 
been involved. I am not aware that mail was stolen from my mailbox. 



I have had a parcel go missing--my daughter's birthday gift in March '15--my brother had it tracked 
and found that it had arrived in the US (from Ireland) but the Irish PO couldn't trace it beyond 
there. We get piles of junk mail from charities, which would not fit in the smaller boxes, and it 
seems invidious to ask the mailperson to choose.  
 
I am interested to learn that there are so many PO specifications for mailboxes. Mine needs to 
be replaced--the clasp is misaligned and takes about 2 mins to open/shut--and I planned to buy 
one online. Could you let me know by email what I ought to do re. replacement? 

I have found opened mail from a neighbor's house in my mailbox and returned it. That was years ago, 
before there was a listserv on which to complain about things. 

I had my identity stolen. I don't know how they did that, but it may have come from stolen mail 
I had mail stolen this past week when we were on vacation. I had a neighbor bring in the mail each 

day, but this did not prevent it. We had a phone charger stolen from inside a bubble-wrap 
package. The package was neatly slit open and contents were gone, including (we assume) any 
packing slip. Total value was about $40. They left the envelope. 

I had a package from Amazon stolen from my mailbox. It contained several CDs. The opened package 
and the CDs were found in the bushes by a gardener, and happily all was returned to me in good 
shape. However, I was very upset that it happened and felt violated. 

I had a birthday card containing a $100 gift card for a retail store stolen. I did not report it as it was not 
a traceable item (could not be canceled and was basically like cash). No identity theft. It was in 
my incoming mail. 

I don't believe any mail was stolen, but several times in the 24 yrs I've lived here someone has left a 
letter addressed to me which I suppos was placed in their mailbox. Again, I have had mail 
addressed to two of my neighbors placed in my mailbox (which I took to them) and on occasion 
letters with addresses not even in Univ. Hills I found in my mailbox so I dropped each in the 
mailbox which used to be on the street nearby. 

I do not have the specific dates logged and I do not know what was stolen. However, there have been 
several days at this address when I did not receive any incoming mail (not even an advert flyer). 
This had seldom occurred in my 15+ years of living in my previous UHills residence (Whitman) 
which has a cluster box unit. 

I did not receive my renewed driver's license from the DMV in July-August 2015 when they said they 
mailed it to me. I now have to go to the DMV and complete the paperwork again. Someone 
recently used my identity and my confidential info to open credit cards and checking accounts 
about this same time so I'm now concerned about stolen mail. 

I am not sure, but mail was delivered very late, and we missed the deadline, happened many times, 
so, I started calling every business that I owe money to find out what the amount owed each 
month and I have been paying my bills. 
i am not sure where the obstacle lies, post office, in my own neighborhood, hard to 
comprehend. 
hard to prove. 
With locked mail boxes we can pinpoint where the delay or non deliverance occurs. i have been 
fighting this issue for so many years and have complained to your office, finally you are doing 
something about this. It is about time. 

I am fortunate enough to live in the apartments where we have locked boxes, but we have had 
packages taken from our doorstep (so the answer above is not technically correct--not mail 
stolen from our mailbox, but rather from the doorstep). This was about 6 months ago, it was not 
reported, they were shoes my daughter ordered via amazon. The tracking on the package 
reported the box as delivered. There was no recourse with the mailing entity. 



How would we know if something was stolen. We once had a package delivered which we never saw. 
But that did not involve our mailbox. 

Found Mail on ground. Also found a neighbors mail scattered all over street. 
FedEx envelope that was delivered in box 
Envelope with check outgoing was stolen (don't know if it was from our box, or the box at the 

receiving end). Check was cashed by thief, it was reported. No identify theft was the result, just 
loss of $75. 

Don't have exact dates. We did not report it because we did not have proof. More than once over the 
past years credit cards/atm cards have needed to be canceled and reissued because they never 
showed up. 

Checks for my VISA account. Two of them were cashed in 
Moscow for about $2,000 each, with a false signature. It took me  
a while to clear it up. This happened when Ralph Cicerone was 
still Chancellor. 

checks (newly ordered) 
bank card 

Check, incoming. Just put a stop on it as soon as we didn't get it. Post office may have misdelivered it. 
Bank statements 
Back in the beginning of August, we were waiting for a renewed credit card but was never received. 

Within days, we got a call from the bank that someone called the bank trying to get information. 
Also charges were made on the card, but the bank denied those charges. At this point, we 
haven't discovered if any of our personal ID information was compromised. We are monitoring 
our reports. 
We are also vigilant in picking up our mail promptly after delivery. 

At least one Netflix CD, plus other mail of that day a couple of years ago. 
Not received checks from private individuals although they were never cashed. (2013? and 
2015). 
No known identity theft. 
No known consequences, but now do not put outgoing mail in box unless merely a personal 
card occasionally. 

As far as I know, we haven't had anything go missing. But the two houses next to us definitely have 
(and it resulted in identity theft and credit card theft) so we are concerned about security. 

Amazon package claimed to be delivered via USPS but never found in the box. No identity theft. 2014 
Although my answer is not "yes", I would like to add the following explanation: Because we did not 

trust our non-locking mailbox from the beginning (we lived in many countries and places, but at 
Uni Hills was the first time we had to use a non-locking one), we always made sure that 
whenever a sensitive delivery was expected, someone would be around to pick it up soon. Also, 
whenever we used our non-locking mailbox for outgoing mail, we put the mail in shortly before 
the mailman was expected to come. These ways we minimized the likelihood of the mail being 
stolen. 

About a year ago. I found the Fedex envelope ripped open and a small, not that attractive item, gone. I 
think I called UCI police and reported on line to the postal service. Later got a call back from the 
postal service suggesting I report it, Since I thought I already had, I lost interest. 

a number of instances of credit card fraud 
A couple of years ago, my wife's identity was stolen, and over $8,000 was falsely charged to her credit 



card. I believe it was incoming mail because we do not put our outgoing mail in the mailbox.  

A box of checkbooks. 
9/3/15 We were notified by Visa that our card had been used by an individual at Target. This was not 

authorized by us and it was a card sent for a replacement by Nordstroms. They felt certain the 
card was taken out of our mailbox.  
Defendants name: --- court case number 15HF0991 

 

Descriptions of Non-Postal Delivery Theft: 

Yes, once, a few years ago. I don't recall if it was USPS or UPS. It was an Amazon package, and Amazon 
paid for the loss. 

We order from Amazon a few times a month and only once have had a package delivered, but not 
received by us. This happened about 2 months ago, and amazon was good at sending a 
replacement. 

We have occasionally had incoming deliveries simply fail to arrive. They were listed as 'delivered' by 
the sender/UPS/USPS, but there was no package on the doorstep when we got home. I don't 
know whether this was a clerical error on the part of the carrier, or whether something was 
stolen. It was never anything very big-- the only one I can remember was a pair of shorts from a 
catalog. We let the company know, and they sent out another pair, so it was no big deal for us. 

We had several packages (delivered from Amazon) stolen a few years ago, as did our next door 
neighbors. 

usually happens during holidays... 
UPS, FedEx, Amazon 

Left in mailbox and by front door. All incoming mail. 
The Amazon package I described earlier was delivered to my mailbox. 
Since they just drop items on the porch, I have no idea. If we've missed something that was sent to us 

that we weren't expecting. 
Several Amazon packages went missing over the last few years but each time it was when something 

was delivered while we were away 
packages never arrived 
Package reported as delivered, never turned up. 
Package left on porch stolen. FedEx investigated. 
Package from old navy went misding 5 years ago. 
Our location is not very visible from the street so deliveries are sort of hidden. 
Once, I suspected we missed a package that was alledged to have been delivered. 
Not in UHills so N/A 
My wife is frequently home and she usually knows when something is about to arrive -- and gets it 

soon after it lands on the porch. 
lost prescription box after left at the door step maybe 2 years ago, it was not reported . 
I've had packages that haven't arrived. Have no idea if they were delivered to the wrong location. I get 

a large number of packages that are misdelivered, but that is mostly from OnTrac not USPS. 
I've had amazon orders that I have had to report as not arriving within the last 2 years (maybe 2-3). 
It was incoming and left supposedly at the front porch. 
Incoming Amazon.com stolen from front porch. 



I used to rent a PO box nearby until the business suddenly closed (without refund of the remaining 
balance for the box rental). I have not experienced anything being stolen but I perceive the 
potential for theft to be high. 

I once found one of my packages open, but the contents were still there. 
I have had several incoming items that were supposed to have been delivered but never located by 

myself, the courier, or the vendor. This has not happened in the very recent past but over the 
past several years. 
 
I don't have a PO box yet but am looking into it if we don't receive access to some sort of locking 
box through this process. 

I have a few Amazon boxes left at the front door either stolen/misdelivery(but never came back to 
me.) 

I had a few non-postal deliveries missing but rarely enough that this could be due to delivery person's 
mistakes. 

I get about 3 amazon deliveries a week and have never had one stolen. 
I don't think anything's been stolen, and I'm surprised if something hasn't been. This isn't a mailbox 

issue, but UPS & FedEx put packages where there can be seen from the street, whereas if they 
moved the item 3', it would be concealed. 
 
The post office also fairly often gets the wrong mail in a box. Perhaps some people just don't 
forward them to the right place, so people think their mail has been stolen. 

I don't recall specific dates, but we've reported 4-5 missing packages (that were noted as "delivered") 
over the past ~8 years to UPS, and I believe 1 to FedEx. In at least one case, a UPS driver stated 
that he distinctly recalled delivering an item and pointed to the spot by our doorway where it 
was delivered. (I should note: all but 1 of these cases happened when we lived in a Whitman 
condo, before moving to Zola.) 

Explained earlier. Should have gone here... 
christmas time, amazon boxes stolen from our doorstep inside the gate 
Around 2010, a package delivered by UPS. After the the sender company started to trace the package, 

the package reappeared. 
Amazon pkgs never arrived; they claim delivery. 
Amazon packages that were not received. It was not recent though (a year or so before?) Amazon was 

quick to resend. 
Amazon packages not arriving. 
Again a short explanation: As with postal deliveries, we always made sure the delivery was collected 

shortly after it arrived; alternatively we requested signature if that was an option and the 
delivery was sensitive.  
Also, regarding the previous question, we were considering renting a PO box for the reason that 
we considered our non-locking box unsafe. 

A while ago Christmas season, an incoming parcel was stolen. It was left in front of a front door. 
Reported to UCI police, no action followed. We installed a surveillance camera, no theft since. 

A medium-size UPS package stolen in the middle of the day. 
A large incoming box of books was stolen from the front porch. A report was filed with the UCI Police. 
A couple of times amazon packages have not arrived but we place many orders and usually don't have 

a problem. We cannot be sure whether they were "lost" in transit or stolen from U Hills. 
A few years ago a package that was supposedly left at my door was not there. Not sure if it was ever 

delivered. 



 

Descriptions of Theft of Other Items: 

yes (my husband already filled out a survey for our home address and detailed) 
yard furniture.. a whole table and 4 chairs 
Within past year, a newish bicycle stolen from an open garage, during daylight hours. 
window screen broken, nothing stolen, called the police. 
We have had a sleeping bag, case of soda, and tools from our work bench stolen. These were at 

different times over several years and we didn't notice immediately. We did not report the 
thefts but I think I would now if it happens again. 

We had a parcels delivered to another resident, but it came back to us. We have also returned mis 
delivered items. 

Unlocked car has things stollen from glove compartment. We did report it. Everything was found in 
the bushes except for some coins (we think). 

Something stolen from our car parked on the street a couple years ago on Halloween. 
Some years ago (at least 10) my then pre-teen daughter had a scooter stolen from our porch or front 

yard. It probably shouldn't have been left overnight, but we were surprised and sadden that it 
disappeared -- and was never returned.  
 
But, as far as I know, we have never had anything else taken from our porch or from our garage 
(which sometimes is left open). I generally feel like we are pretty secure in our neighborhood (as 
long as we don't offer the "bad guys" too many temptations). 

Small items have disappeared from my car in my driveway. Since then, I am more diligent about 
locking it. 

Scooter 
Parking change coin purse and CDs from car. 
Our sticker for car registrations had been taken twice now we score with razor and since then no 

problem. 
Oranges from a tree. 
Only things stolen were inside the house when someone broke in when we were on vacation--never 

from outside. 
Not in Uhills. At our last residence, a large decorative rock was removed without our consent. 
Not in UHills so N/A 
None that I'm aware of. 
New car floor mats left out after cleaning the car 
My unlocked car on my driveway was rifled. The person took a small zippered pouch of cosmetics 

items, then threw it into the bushes of a house 2 doors up. My neighbor returned the pouch to 
me and nothing was missing. 

Light bulbs on porch, i have complained about vandalism like slashing screen door on porch which is 
still not fixed, (Feel free to come by if if you are interested in seeing,)  
lawn sprinklers vandalised, meddled with, and a few major property encroachments 
we have had to put in an alarm system and i am following up with local police as well.We have 
taken other steps to totally eradicate this kind of property invasion 
reported many times to local police who had strongly suggested installing hidden cameras 

Last year, I left the garage door open when I drove my husband to work. When I got back, a unique 
tissue container I had and some change disappeared. I went inside the house & thought nothing 



of it. A few minutes later I went back to the garage, I noticed a car parked in the street and the 
driver took off when he saw me. It is one of those guys that throw flyers in the front door & 
driveway. I had a feeling he was going for the George Foreman grill but was still hot. No report 
was made. 

I have been the subject of identity theft, which may have come from a mail incident years ago. I have 
also been robbed a number of times elsewhere, but not in the 15 years I have lived in Uni Hills, 
with the exception of having had a leather jacket stolen when it was left at Gabrielino Park. 

I did not report this, but we have had tools, beer, water and toys stolen from our garage when it was 
left open. 

I believe someone took the brass valve of my garden hose. It wasn't reported and it could have been a 
mistake. 

I always thought uc hills is a very save place until i read about neighbors complaints! 
GPS unit stolen from my car several years ago. 
Garden tools (shovels, rakes) that we left leaning on the back of our house were stolen. 
Garage I believe 
Garage 
filing cabinet near garage door in driveway 
Car broken into; window smashed; little if anything stolen tho. 
c12-13 years ago, an expensive buggy from Las Lomas 
But my next-door meighbor had an unlocked bicycle or two stolen from his driveway. 
Bike stolen from garage, items stolen from car 
bike pump 
bicycles 

skate board 
surf board 

Bicycle theft, years ago. 
bicycle 
Approx. 3 years ago, GPS stolen out of unlocked car. 
An ornamental gargoyle was stolen from outside our door in 2009 or 2010. Since then we do not leave 

anything outside that we wish to keep, besides patio furniture. 
An old bike was stolen on my porch a few years ago. 
Again a short explanation: We never leave anything in front of the house so there is no opportunity to 

steal anything from there. 
About 4 years ago, a bluetooth unit (used for hands-free phone calls) was stolen out of my car parked 

on the street. Theft was not reported. 

A sizable garden statue was stolen from our front yard - between the time we purchased our home 
and when we moved in. 

A motorcycle helmet sitting on my motorcycle. 
a man's bike was taken away from the driveway. and it wasn't reported. 
A kid's bike was stolen on the porch. 
A custom bicycle was stolen from our garage, around 2000, during broad daylight. It was not reported. 
A couple of kids razor scooters back when they were more popular and expensive 
A bicycle was stolen from the porch. The porch is not visible from the road, but it is accessed by 

gardeners and other trades people from time to time. 
 



Comments and Clarifications:   

Would have to look appealing. 
With the rampant mail theft taking place in our community, I think it's imperative to have secure 

mailboxes. I would most prefer the locked individual mailbox option over the centralized units. I 
am not concerned with the aesthetics. 

While I don't think that it was stolen from our mailbox, since we have a CBU, when we purchased a 
new car around 12 years ago our new license plate was not received by us and I am pretty sure 
that it wasn't "lost" in the mail, but rather stolen at some point in the process. 
 
Anything that can be done to help curb stolen/tampered with mail should be done. I would not 
think that the costs would be that high for the added security of locked boxes in our 
neighborhood. 

What about adding mail slots in the front doors and have mail drop directly into the house? It would 
mean that the mailman has to walk rather than having vehicle access to rural boxes. Just 
another idea.... 

We previously lived in the condos on Whitman Ct. that are equipped with CBUs that in our 11 years of 
residence there gave us no reason to complain about their security and convenience. If that 
should be approved for use on Murasaki Street I would suggest that they have a concrete 
approach from the sidewalk to avoid trampling of the vegetation in the common strip fronting 
the street. Also there should be a NO PARKING red painted curb front to lessen the chances of 
careless parking directly in front of the access to the CBU. 

We like our mailbox as is. Please don't change anything. 
We have the better boxes after the recent replacement. 

We are content with it overall, but feel that the single pole does not offer enough stability to the 
boxes above. 

We have never had issues with lost mail and do not NOT wish to have one more key or combination # 
to memorize. 

We have a cbu and we hate it. It's a daily pain. We would love to get an individual mailbox and 
wouldn't recommend that anyone switch 

We collectively pay for community amenities whether or not we use them, e.g., pools, parks, BBQs, 
dog park, tennis courts. We should collectively pay for secured mail. Whether or not any 
particular individual or individuals have experienced theft, we now have documented cases that 
have affected members of our community. "I" shouldn't wait until "I" have suffered similarly. 

We are selling our house soon, so our opinion may not even be a reference one. 
We are satisfied with the way the Mail Box is at this time, especially the close location to the house 

with only a next door neighbor going to the mail box, NO TRAFFIC. 
Uniformity doesn't matter a whit. Let's let those who want to upgrade do so. Centralized collection 

CBU seems like using a cannon to solve a pea-shooter problem. Just use the existing post and be 
done with it. 

To me, a CBU is a downgrade. I'm happy to purchase an individual locking mailbox but am not 
interested in a CBU. Money isn't the only consideration besides security.  
All the questions here were based on money. Esthetics and convenience can be just as 
important to some people. Nothing was asked about what one might be willing to pay to avoid 
being forced to change to a CBU vs. purchasing a individual locking box. 

This whole thing seems absurd -- surely there are bigger issues to focus on? 
This sounds like a bad idea. I have no sense if there are actual thefts in the neighborhood, or if this is 



another ICHA survey to keep everyone busy and suddenly concerned about a non-issue. 
This problem has bothered me for awhile. I am not keen on the CBU idea but would tolerate it for the 

sake of security. I would strongly prefer individual locking mailboxes. 
This issue is not a high priority to me. If it is a major issue for other residents, then I am glad to pitch 

in. 
This is a non-issue supported by the usual hysterical crew of listserve posters that monthly declare the 

end of the world as we know it and try to pursue the illusory goal of total safety and security, in 
one of the safest and most secure places on the planet. The safer we are, the more fearful they 
become. Go figure. 

This is a community problem, and the strength of the University Hills experiment will be shown in its 
solution. We should do what is best for the community even if a minority of the residents 
doesn't realize how big this problem is. We need locking mailboxes. Ideally, they should be 
individual locking mailboxes, which residents can replace on their own. But if that is not allowed, 
then we should switch to CBUs. The alternative is too risky. BTW, the locking inserts inside a 
non-locking mailbox are a poor solution, since they are not as secure and not big enough to 
handle most mail. 

This idea of "upgrading" to a CBU at our cost is typical UCI nonsense being forced down our throats. I 
do not like the idea, irrespective of how easy this makes it for the mailperson to deliver the mail. 
I would be astonished if there is any amount of theft at UHills, let alone a significant enough 
amount of theft to warrant an expensive solution to a nonexistent problem. 

There is no way I want one of those giant cluster boxes in front of my house.  
I don't want to pay for a locking mailbox, either. 
They just caught the mail thief. The problem has been solved. Let's not overreact. 

the styles should fit with the surroundings, not LOUD, or goulish 
The reason I answered "unanimous" on the above 2 questions is because some residents who may not 

want a locked box may eventually move out of the community and the new resident may want a 
locked box. My opinion is to just change all non-locking boxes to clustered locked units (seems 
to be simplest solution and would keep things uniform). 

The question about expenditure on an individual locking box did not allow for zero for any other 
reason than money. We wouldn't want to spend any money on that "upgrade" because we 
don't want an individual locking box. 

The proposed solutions of locking mailboxes is completely out of proportion to the few recent mail 
thefts. 

The last two questions are classic examples of push-polling. I do not think that even a simple majority 
should be required to change the mailboxes. I do not understand why this issue is being taken to 
a vote. Was a simple majority required to install stop signs? Mail theft is a longstanding problem 
in our neighborhood. It is known to have resulted in numerous instances of identity theft. There 
is no question about either of these facts. We cannot install locking mailboxes on our own. So if 
my neighbors are unwilling to spend less than $200 (because, presumably, they are in denial and 
refuse to accept that this neighborhood is anything other than totally one hundred percent safe 
in every way), I will be unable to receive mail at my own house (because it is established to be 
unsafe to do so, I will have to continue renting a post office box). Of course, once THEIR mail and 
identity is stolen they will be back demanding solutions and complaining about what happened. 
This is ridiculous and infuriating. 

The goal is to not lose mail so it hold really just be a simple service to residents to just get it replaced. 
The existing CBU is pretty new and there is no need for its further change / upgrading. 
The box for each residence should be an independent choice made by each resident. Uniformity has 



no positive value but does have drawbacks. Guidelines should be set only by the US Postal 
Service and not by ICHA. 

The best option is not offered in the survey. It simply requires the home owner to open a slot in a 
convenient part of the garage door where the postperson can drop the mail into the grarge. Yes, 
this may require some negotiations with the post office administration. 

Thanks for soliciting our views! 
Thank you! 
Thank you for this. 
Thank you all for asking. It might be helpful to provide (to the email list) the terms of the ground 

leases that cover post boxes, because people have different opinions about who should pay for 
any changes. (My partner thinks ICHA should; I disagree.) 

Substantially similar, but some locking and some not, or minor detail changes are fine. But I wouldn't 
want a blue dog or other cutesy box as part of the mix. 
Between half and two-thirds (not sure which) of ALL residents on a street/cul-de-sac should 
agree, but not all UHills streets need to change 

Some variation in style/size should be accommodated. However, they should all be the same color 
(white) and have an understated appearance. 

Some folks are making a mountain out of a mole-hill. 
Seems like a portion of the homeowner's association fees could be used to offset the costs. 
Relevant to the question pertaining to the minimum percentage of residents who favor an upgrade: If 

all residents who share a box on the post are required to make the upgrade (if approved by 
some majority), 100% support should be obtained from all owners of boxes on that post. If 
some individuals could make changes and others could retain their original units, a simple 
majority would be acceptable. 
 
Relevant to the last question about costs: My answer of a simple majority reflects my 
assumption that all of the boxes on the street would be replaced and the cost would be divided 
amongst all residents (not only those who wanted to change imposed). 
 
Thank you for putting together this survey! 

Re: the first question on this page: For aesthetic reasons it would be nice if all the mailboxes looked 
the same, but the security of our mail is more important than the quaint appearance of our 
neighborhood.  
Frankly, we believe that all the mailboxes in UHills should be converted to CBUs. The CBUs 
should have been installed from the beginning. It is ridiculous to have unlocked mailboxes that 
are on the street, accessible to anyone. UHills and the residents should find a fair way to absorb 
the cost of the conversion and it should be done quickly. 

Perhaps others have had items stolen, but in my experience if you're just a bit aware of what is going 
on in your court or on your street--and take in your mail relatively promptly--you probably won't 
have a problem. 

People who do not want to upgrade probably don't know the problems that 
the present mailboxes can cause. An information campaign is needed here. 

People should be free to upgrade their own boxes as they see fit, just as they should be free to paint 
and finish their houses as they wish. The imposed aesthetic constraints of the University Hills 
neighborhood have never been in line with an open, creative and innovative academic 
community. More freedom in architecture and neighborhood design is better both to prevent 
the neighborhood from becoming dated and to match the desired innovative and progressive 



nature of the faculty community. 
Not sure where you would put CBU's on my street. Honestly with the low volume of mail I get these 

days (down by more than 50% over the past 5 years) I would be quite likely to not check my mail 
everyday if it wasn't in front of my house. 
What happens for those with CBU's when USPS has a package too big to fit into a box, does it 
still get delivered at the front door? 

My street, Whitman Ct, has CBU units. We recently replaced out 25-year old boxes, paying for them 
with monies collected from our monthly condo fees. I think homeowners, not the community, 
should bear the cost of replacement boxes. 

My street has several ill/elderly individuals for whom CBU's would be an undue burden. For me, they 
would be a pain in the neck. I do not want CBU's. I would rather keep an unlocked mailbox. 

My one concern is that residents in condos not have to share the cost of upgrading as we already pay 
condo fees. 

My concerns: 
1) Will fedex and private carriers be able to use locking boxes?  
2) Do I recall that Amazon has local depots for its deliveries where they can be picked up? Can 
UHills get one? 
3 ) Is there any privacy for mail in the common boxes? I might feel awkward viewing others' mail 
and vice versa.  
4) Not to be a NIMBY, but I already have the block's fire hydrant and a large electrical grate in 
my front yard. For this reason, I would hope to share civic responsibility for new amenities like 
mail boxes with my neighbors. 
5) I notice that some of us are getting older. Walking a long distance could pose a problem for 
disabled neighbors. 

My biggest complaint with my current mailbox is that it leaks so that every time it rains my mail gets 
wet. 

Murasaki is such a long street getting agreement is likely to be substantially more difficult than on a 
smaller cul de sac. So although for a smaller group mailbox it makes sense to get 100% 
agreement, for the entire street I would say 50.1%. 

Might it be possible to have a cbu with only 4 boxes? That way, the existing pad could be used. 
Mailboxes that are similar in appearance (same color, shape and size) would be fine with me. given 

similar appearance guideline, then any individual with a box on a shared post should be able to 
change to a locking box even if no one else is going to make the change. 

Mail theft sadly a problem in UHills: it clearly must be adressed. Thanks for sending this survey. 
Mail theft has been reported for years in Uni Hills. This is a community-wide issue, and the costs of 

upgrading to locking mailboxes should be shared by all households. I pay for upkeep to pools, 
playgrounds, and tennis courts, and yet do not use any of these amenities. While I don't object 
to paying for new mailboxes (if that's what it takes), I do think that the entire community should 
support each other on this important issue. 

Leave my mailbox alone. If someone is worried about their mail, let THEM pay for a lock box for 
THEM. do NOT force the rest of us into paying for this nonsense. 

Just switching to online bills and picking up one's mail in the late afternoon can probably alleviate 
most people's concerns.  
Somewhat related: do we have an Amazon locker in Uni Hills as an option for package delivery? 

I've heard some mail has been stolen somewhere in Uni Hills. That's unfortunate. But I am not 
convinced that this should compel us all to move to an expensive (and perhaps inconvenient) 
"solution:" to something that isn't a "problem" for most of us. Most of our mail is, in fact, is junk 



mail, magazines and bills -- not stuff that's like to attract many thieves!  
In fact, I would guess that porch deliveries of actual merchandise, delivered by the USPS, FedEx 
or UPS is a much MORE attractive target for larceny -- and various plans for locked mailboxes 
won't address that. 

It's okay with me of the styles are dissimilar, although it might help with the visuals if they were the 
same style for each street. 

It was unclear whether the high cost of the CBU's was the cost that would be split among residents or 
whether that was the individual cost. Anything above $100 per individual seems exorbitant for a 
mailbox upgrade especially since a CBU would be split among so many homeowners. I would be 
happier with more centralized location for mail delivery that I had to travel farther to in order to 
minimize the price. 

It seems to me that for the sake of the post office staff that as a community we should opt for some 
uniformity and go for the ones installed in newer phases. Owners of homes will change and it is 
likely that we can negotiate a better price for one type of install. 

It seems to me that basic security and safety such as upgrading mailboxes should be taken from our 
monthly ISHA payments. Why if the fees are they being used for things like movies in the park, 
etc. It seems to me that we are already paying enough fees that this should be covered without 
resident absorbing additional expenses.  
This expense is no different from maintaining streets and sidewalks in the area let alone 
recreational facilities. Find the money in our fees. 

Is this really a problem? If not, why fix it? If it is, I would like to see some data before I make up my 
mind about how much I would be willing to spend to fix it. I hope the results of this survey will 
indeed be distributed back to us. 

In your box picture there is 4 unit CBU. That will be perfect replacement for what we have now - 4 
unlocked boxes for every 4 houses 

In my opinion the issue of security whether it be mailboxes or personal home security is a non-issue 
whipped up by a few people active on the U Hills website. I have never seen any evidence of 
theft or attempted break ins on Wharton, and the recent responses that led to the response of 
several police cars were triggered by the influx of door to door solicitors that we seem to get 
periodically. Most recently by two hispanic gardeners looking for work. The neighborhood is the 
safest (and the most boring) I have ever lived in. 

In 25 years this has not been an issue on Zola to my knowledge. Is this just a few isolated cases and 
complaining faculty? Seems that UHills must be one of the safest places in OC, and this seems 
like excessive changes unless there is evidence of common problems. 

I'm willing to pay whatever it costs to safeguard our mail. It's definitely cheaper than undoing identity 
theft! 

I'm in a wheelchair. It is imperative that the CBU be wheelchair accessible. 
If you replace the boxes, consider painting the posts. Our street is older and the posts look it. 
If you don't like the mail service or are worried about theft, rent a post box at the post office 
If we upgrade to locking boxes, it should be done to all, as any remaining unlocked boxes would most 

likely be more vulnerable to theft. 
Thank you for doing this. 

If University Hills is unsafe for mail, then I think my fees to ICHA should be used to make it safe! The 
immediate dive, as these questions prompt!, into what I would pay I find offensive, even if it is 
determined that I would have to pay. It is not me but the community that I pay dues to that 
should handle the unsafe aspects of things! If at the end of the game there are financial 



problems come to me then, but in the meantime handle them. 

If the CBU was on our block this would be fine, but we do not want one far away (I consider 25 feet far 
away) across any streets. 

If centralized boxes are more secure and allow for delivery of packages securely I would prefer that 
option. Can outgoing letters/ mail be left in CBU for pickup? In addition to concern re: postal 
service is the security of packages delivered by UPS/ Fedex to residences since I assume only US 
postal service can use boxes for delivery. A recurring complaint on the list serve: packages 
marked as "Delivered" by delivery service but missing from front porch.  
I have so far luckily received my packages but expect packages thefts will continue in the 
neighborhood. Is there any option that would address this issue?  
also concern re: handicapped access to the boxes if centralized (again not a current issue for me 
but could be in future),  

ICHA should pay for the installation of locked mail boxes. It is a community issue and not one that 
residents should be charged for. ICHA already maintains locked boxes for the apartments they 
rent, why not for the houses as well? 

ICHA should make a standard upgrade across the entire neighborhood to ensure everyone's safety 
and a uniformity of appearance. Rather than individual homeowners making changes 
haphazardly, and at a greater cost to all, ICHA should negotiate with a contractor that would 
give us a good deal on a community-wide upgrade, and then the costs could be distributed 
accordingly. Homeowners already pay monthly dues that can be managed to accommodate this 
needed upgrade, perhaps by saving elsewhere or with a small additional contribution. For many, 
an additional $100-$300 upgrade fee would be undesirable. 

ICHA needs to take the bull by the horns on this and just simply upgrade the mail boxes. I don't 
understand all the need for input since all of the newer phases have the locking mailboxes 
already. Why can't the cost come out of our dues that we already pay, and maybe put some 
other project on hold? I mean, did we vote to have those silly flag signs installed on California 
Street that Zuni Hills, What's Happening" That must have been expensive but I was never 
consulted. The mail box issue is serious and, as such, should be treated the same as mandatory 
locking gates to pool area. Please just do this!!! 

I would be willing to pay for CBU but would want cost amortized in ICHA monthly fees rather than pay 
lump sum. 

I wish the survey had been structured such that I could separate my interest in a locking mailbox from 
the cost impact. 
I have zero interest in a locking mailbox; cost is not the issue. Unfortunately, this was not an 
option in the survey so I've had to mark that I don't have any interest if it costs me anything. I 
regret very much that any of my neighbors have had stolen mail but believe some members of 
the community are overstating the risk. At this point, I'd probably pay $300 to opt out of this 
mess. :/ 
I have lived with just about all the types of mailboxes currently listed for consideration and am 
happiest with my freestanding, unlocked box. The annoyance of having to deal with a key and a 
smaller box and/or a distribution box is a much more real concern to me than the small 
possibility of having something stolen. My information/possessions/data/identity can be stolen 
in a myriad of ways; a mailbox located in closely regulated Uni Hills is the least of my worries. 

I use a P.O. box, so virtually all the mail that comes to my home mailbox is junk mail (jury duty notices 
excepted!). Thus in many ways this discussion doesn't concern me, BUT I recognize a lot of 
concern now in the community and am willing to support a transition to locked boxes. For 
instance, I hereby offer to pay for CBU(s) on my cul-de-sac (anonymously, please), if that is the 



end solution here and if it is impossible to reach majority consensus among those on this street. 
I travel a lot. Once a miscommunication with a housesitter resulted in mail piling up in my box. 

fortunately, the mail person spoke to a neighbor before taking back all the mail. One thing i 
learned from this is that the current rounded top non-lockable mail boxes will hold a ton of mail. 
The CBU on Whitman does not, and at least one of my friends on that street really hates it. I also 
think the CBU is ugly and i'd hate to see one right outside my front door, nor do i want to inflict 
it on any of my neighbors. I prefer an individual lockable box affixed to a post similar to the 4 
mail box post we have now. 

I think we should have uniformity, unless someone is opposed to the CBUs, perhaps they could opt 
out until the next owner of the home. 

I think the cost should be rolled in to HRB fees 
I think the CBUs should be paid by ICHA. The new houses get more already--like upgraded kitchen 

features such as marble countertop--compared to older homes. They also got drought resistant 
landscape, etc. Older homes need common upgrades too to general areas, such as a redo of Los 
Trancos pool, instead of all money going to put in better things in new areas. So I think the CBUs 
should be born by ICHA. They certainly could fire the landscape company for the grass medians 
and take that out and save on mowing by installing something like iceplant that requires 
minimum maintence and water. Use the savings to fund the CBUs. 

I think mail delivery will be faster & hopefully more accurate if the postal carrier only has to stop at 
one place on each street. 
Another alternative is to have mail slots in our garage doors or front doors (although in my case, 
I have a glass front door, so it would have to be the garage. 

I think it's rather outrageous to ask residents to pay for locking mailboxes. Residents have them in the 
new homes, and ICHA should cover the cost for all houses in Uni Hills. We pay high dues every 
month, and ICHA has a $1,6 million surplus, last time I checked. Mailboxes and preventing mail 
theft should not be up to each individual homeowner! 

I think a simple majority is the most sensible way to decide these issues. Anything other than that 
would impose a bias, either in favor of changing things or in favor of keeping things the way they 
are. I don't see a rationale for either of those biases in this case. 

I talked with -----, the USPS delivery supervisor for the 92617 and 92618 zip codes. He basically said 
that (1) people who don't have locking mailboxes are making themselves easy targets, (2) 
neighborhoods with non-locking mailboxes are a huge headache for the post office, (3) there is 
no post office regulation that says that changes can only be made by complete neighborhoods, 
even though housing associations often claim there is to avoid taking responsibility, and (4) he 
lives in a neighborhood without locking mailboxes, and he changed his own mailbox to be of the 
locking kind. 

I support the residents who want locking mailboxes, but note that as a condo resident, I already have 
a locking mailbox and my survey opinions probably don't matter much. 

I suggest change them to 4 cluster box unit with lock, in the position of the old ones. 
I strongly recommend place at the ends of streets where traffic flow is the lowest. This would 

minimize the chances of someone being hit by a car turning onto the individual street from the 
main access road. This errs on the side of safety at the expense of practicality. 

I really don't care about the look, but I'd like it to be close. I think locking is inconvenient but could 
tolerate it if necessary. 

I paid $2500 to build my mailbox to match the style of my house. I would be absolutely against any 
attempt to change what I have regardless of what ICHA or anybody else on our street wanted. I 
think that somebody is overreacting about mail theft like some people in UniHills do about just 



about anything that comes up. Then they get on a crusade and try to force everyone else to 
their viewpoint.This is one of the ugly sides of UniHills I am sorry to say.. 

I never had to pay for mailboxes, this is part of the house when I originally bought the property and 
also U Hills should pay for for all the mailboxes,  
i prefer uniformity throughout, nothing fancy, simple locked CBUs are fine, 
in groups of 4, within 50 feet. Walking half a mile to get your mail everyday IS not very practical 
either. 
groups of 4 is just enough. 

I moved to this residential area on a cul-de-sac and want it to remain as it is. We are not living in an 
apartment or a townhome. This is a single family area without issues of theft. We watch out for 
each other. Walking to the mailbox is part of the charm and neighborhood. Please leave our 
mailboxes alone:) 

I might have a more favorable impression of the lockable inserts if I were assured that these could be 
permanently affixed to the mailbox they sit in. The picture makes it seem that they can be slid 
out from the box, and therefore removed. That offers no security.  
We currently have 4 non-locking mailboxes affixed to a post on our front lawn. We are strongly 
opposed to having a CBU placed on our front lawn.  
The additional disadvantage of the CBUs, wherever they are positioned, is that homeowners 
with mobility problems will have significant difficulty accessing their mail. 

I honestly feel that it's unfair to place the cost-bearing burden upon the residents because we didn't 
necessarily choose to live on a street with non-locking boxes. In our case, for example, our 
street has non-locking boxes, but the very next street that was constructed has CBUs. I am left 
wondering why we should pay to convert our boxes while our neighbors did not bear the 
burden of the cost of having a CBU. 

I have never heard about mail theft at Uni Hills. 
How common is this problem? 
How many thefts occurred in 2013? 2014 ? 2015? 

I have been a victim of identity theft and fraud. It is critical to keep our mail safe and secure and to 
safeguard our community from identity theft and fraud. 

I have always had a locked box on Whitman Court. To the best of my knowledge, we've never had a 
problem. I certainly feel that others in UHills should enjoy the same level of security. 

I have a CBU already because I am in a condo on Whitman Court. I filled out this survey just to say how 
wonderful it is not to have to worry about my mail being stolen. Given what has been going on I 
would have gotten a PO box a long time ago. It is crazy to leave your mail out for people to 
snatch. ICHA should get on this ASAP, and if there are people on particular streets who are not 
on board, well, ignore them. They are living in a fantasy world. 

I don't want the CBU at all. We received quite a bit of bulky mail. It doesn't look like the CBU can 
handle the volume we have. As far as I know we haven't lost any mail except years ago we lost a 
package of formula that allegedly delivered to us and signed by us, but we had never received it. 
That experience and my recently experience of frequent failed holiday mail hold points to more 
of a mail delivery problem than theft. 
If mail that should be held got held in the post office and not accumulated in the mailbox, there 
will be nothing for people to steal. 

I don't want locking mailboxes. It depersonalizes mail delivery and makes collecting mail inconvenient. 
The CBU option is ugly as are the square top locked boxes. (Maybe if the community had built 
up, not out, and we all lived in apartments, it would make sense to have locked mailboxes in 
entryways, as in cities. But we don't live in a city.) 

I don't think style matters but it would be good to keep the color the same. For example, all white or 



all black. 
I don't think letter mail and magazines are the problem, it's packages. 

Right now the USPS stuffs whatever packages it can into the non-locking streetside postal boxes, 
to save steps. If there is a multi-receiver large set up for letter-sized mail, what happens to 
packages/parcels? 

I don't think a change is needed. 
I don't really think a change in mailbox should be mandatory for everyone, no matter how many 

people vote for it on your street. It seems to me that if one household wanted their mail 
delivered to an existing individual box in front of the home, that the PO would deliver mail 
there, even if all other boxes were in a centralized spot. But, I could be wrong about that. I 
would prefer individuals who are concerned with this problem be given the option of purchasing 
an individual locking box. Purchase and installation could be coordinated through the 
association so that they look a like and are installed properly. Similar appearance isn't a big deal 
to me, but I realize it is to some. 

I don't really care. And I increasingly dislike the fake democratic process of academic settings (really 
just feeding the neuroses of control freaks) 

I don't mind if individual boxes are not identical but I think there should be a common color scheme 
and similar sizes. Shapes could differ and not be too much of a nuisance. 
Another option for a minimum percentage: 60%. So in-between 2/3 and a simple majority. 
Thanks!!! 

I don't like CBUs. I would much prefer an independent locked box. It looks much nicer and is larger. 
I don't feel strongly about uniformity of mailbox appearance either way. 
I do think CBUs should be installed and paid 100% by the residents. As a resident in the newer phase, 

we probably paid our price for the CBUs when we bought our houses. There's no reason for 
other people to pay other residents' property. 

I do not favor CBUs for my street. 
I didn't intend to answer the final question on this page, so please ignore that mistaken entry. 

The cluster boxes seem best to me, all 'round. Selfishly, though, I have some mobility limitations 
that would make it a real inconvenience if the cluster were at any distance. (Right now, I'm lucky 
-- the cluster of four non-locking boxes is right outside my front gate.) But this is just a small 
personal problem. As a policy matter, I strongly favor the cluster boxes (and would find a way to 
deal with it if I were unlucky with the placement this time). 

I am willing to pay for prevention of stolen mail and all the ensuing problems it causes. It is worth the 
cost. I would like the most convenient and practical mailbox style. Numbers 3 and 4 looked like 
they would accommodate more bulk mail and packages. Aesthetically I think three was best, 
four the most practical. Of those the largest one in beige seemed okay. If you have implemented 
this already and residents seem satisfied, what did you choose? 

I am very worried about your sampling method for this. Based on the UHill list serve you would think 
we live in a rabid dog pit surrounded by a race track. In fact, 
(http://www.businessinsider.com/irvine-california-is-americas-safest-city-2013-7) this is the 
safest town of its size in the US. Furthermore, this community (UHILLS) is filled with people who 
work from home, so crime is probably even lower here. I do not want another set of keys to 
carry around, the look of locked mailboxes (so funny!), and the cost of this. Re sampling... please 
do NOT rely on those who have the time and inclination to answer this survey. There is actually 
a correlation between boredom and paranoia in adults (see PERSONALITY AND INDIVIDUAL 
DIFFERENCES 34(6):907-919) so it may be that the people with time to answer this stuff are 
more paranoid (again, see evidence from UHILLs list serve). I would suggest you interview 



and/or email a random sample of people to get a more representative sample. I would also like 
request the info on local mail theft crime rates be shared. That is a federal offence I believe and 
the police should have a good sense of how real this problem is. I would find that evidence 
credible. Thank you for your attention.  

I am surprised that I am missing so little of my mail, despite having an open mailbox. Installing locks 
might create a sense of mistrust and could have limited effect if mail is lost or stolen before or 
during delivery. Unless there is a clear case that mail theft from mailboxes is a real and pervasive 
problem in Uni Hills, not just the result of vague concerns or suspicions, I am opposed to making 
any changes. An important reason for the high quality of life that Uni Hills offers is that it is an 
open and diverse environment where people generally trust each other, and this could be 
jeopardized by tendencies to install lockers. 

I am not in favor of the apartment style CBU at all - I would be open to having individual locking boxes, 
but would prefer some that keep a warm neighborhood aesthetic. 

I actually do not think that we should be asked to pay for what was an exceedingly poor decision by 
ICHA in the first place. Furthermore you--ICHA-- should be held legally liable for damages to 
those individuals whose identities have been stolen. 

Hopefully, locked boxes will also accommodate outgoing mail as well as incoming mail. I currently 
have a nonlocking box and never put my outgoing mail into it for pickup by mail carrier. I do this 
because I worry about someone stealing my outgoing mail in order to obtain checks written on 
my bank account. 

Hopefully you could explain the benefits of having locked mailbox to everyone. I'm not sure if others 
are having problems with mail theft. 

Given this situation, if half of the residents on a street are for CBU's, I do not think it is unreasonable 
to implement them and perhaps include the cost in our fees. This mail theft is serious, and is 
costing some of our neighbors a lot more in both time and money than any upgrade to our 
mailboxes would. It is a community good to secure our mailboxes, and we should be willing to 
share the cost to do so. 

For the last two questions, >50% is logistically practical. However, we are not opposed to further 
discussion then implementing the > 50% cut off. 

For efficiency and appearances it is nice to have somewhat uniform boxes. However, if there is a 
special needs situation, it would be understandable to have a process where exceptions could 
occur. ie: special medications needing to be delivered safely. 
Good luck with this project.  

First answer: if there are minimal differences between mailboxes, these should be acceptable. 
Perhaps additional costs could be borne by owner for an other than standard box.  
The costs of upgrading to CBUs should NOT be borne by those residents who already have a CBU 
and are paying for it in their condo HOA fees. 

Except for the insert all of the other examples are UGLY!!!! 
I don't want my neighborhood made less attractive.  
Mail theft is rare and people can get PO Boxes if they are concerned. 

Each year we receive an email with the surplus of money the association has from our dues, use that 
money if you want to put in the locking mail boxes 

DIversity is good; fees are not 
Confusing questionnaire.  

Not sure what the nomenclature means. CBU? 
As a disabled person I do not want to travel further than the front of my home (via my wheelchair) to 



collect mail. So far I have seen no mail theft from our box. I cannot of course say that it has not 
occurred. I wish that any knowledge of such crimes would be disseminated throughout the 
community, so we can know how near we may have come to being the victims of theft. 
Thank you. 

An individual locking mail box should be able to accept large envelopes and small parcels. 
Although I am willing to pay for my share of a CBU on my street, this expense should be covered from 

our homeowners dues since a safe mailbox is not an amenity but a necessary feature of all UHill 
residences. Installation of CBU's should be considered a necessary upgrade. 

Although I am a fan of individual expression, I can imagine multiple styles of boxes, especially on a 
shared post, could look a little jumbled. A little like driving down an old country road lined with 
mailbox posts adorned with orange newspaper tubes, blue birdhouses, and an infinite number 
of post designs like raw wood, wood painted ugly clashing colors, wrought iron, brick, stone, etc. 
When we are forced to group mailboxes, at the very least those sharing one post should be the 
same color and style. I had to replace mine a few years ago, and I got a size larger than the 
standard issue, which is tiny. Otherwise, it was the same as the other and I thought they looked 
fine. I think that the clusters with more than 2 or maybe 3 boxes look like crap--especially the 
metal ones that look more like a small wall of PO boxes (which they are, but those belong in a 
post office, not displayed on the street). 

1. It's unclear if the CBU is $170 per house or $170 total. The unit should be cheaper than installing 
individual locked boxes, but the amounts listed here do not reflect that.  
2. ICHA is installing CBU's in the new subdivisions, so it's unclear why current homeowners 
should have to pay for CBU's block by block. ICHA should make a Uni Hills wide decision on this 
and then figure out how to pay for it from its budget. That may mean a slight increase in the 
maintenance fee, but it should be an expense distributed across the whole community. 

1. In terms of % favoring a change to support-post mailboxes, my 100% means that I think all parties 
should figure out what they want to do, which includes allowing some to change and others to 
stay with status quo. I do not care about conformity in appearance and "lockability" so that if 
some people on the support post want to have lockable mailboxes that look different from the 
non-lockable ones, that's OK with me. 2. I do not favor installing CBUs on my street. I would miss 
the convenience of walking only to the end of my driveway to get mail. 
- thanks for doing the survey. 

* Using "philosophical" to describe the fraught (economic, political) questions in this last section made 
me smile (with appreciation for your humor/light touch). 
* Thank you --, and HRB, for your service in construction, fielding, and analyzing this survey. (My 
compliments--as a social scientist with formal training in survey research--on your survey 
wording.) 

[End of Open-ended Repsonses]  

Conclusion 
It seems that respondents most favor the option of allowing those who wish to replace their mailboxes 
with individual lockable boxes.  HRB has received written notification from the post office that they do 
not approve of this option, but we have also received one anecdotal report that contradicts this and 
suggests that locking boxes may, in fact, be allowable.  Knowing what the community's overall 
preferences are, we now plan to seek further clarification of the post office regulations, and, hopefully, 
identify several promising locking mailbox designs for residents wishing to upgrade. 



 
 

APPENDIX 
(Survey Form) 



UHills Mailbox Survey
The HRB would like to determine the level of community concern regarding mail theft and mail 
security, and would like to assess interest in possible conversion of existing mailboxes to 
secure CBUs (collection box units) or to individual locking mailboxes.

Please direct any questions about this survey to Steve Cauffman (UHills HRB Chair) at 
uhills@cauffman.net.

The survey is divided into several pages, so be sure to click "continue" at the bottom of each 
page, and click "Submit" at the end, to ensure that your responses are recorded.  Thank you!

* Required

Terminology

This survey will ask about several different types of mailboxes.  Examples are pictured below.

Standard streetside nonlocking mailboxes are the norm in most parts of UHills (generally white, 
with a round top, and a large front that is hinged at the bottom).

Locking mailboxes come in various shapes and sizes, but include a delivery slot (so the mailman
can insert mail without having a key), and require a key to retrieve the delivered mail.  They are 
generally larger and heavier than standard mailboxes.  We've received conflicting reports on 
whether the Post Office will allow them, but are working to get clarification.

Locking mailbox inserts include a delivery slot, and a locked compartment, but fit inside a 
standard nonlocking mailbox.  They are not officially "Postmaster Approved", but we are 
exploring whether they might be allowed.

CBUs are Collection Box Units, which are clusters of many mailboxes grouped in a single unit.  
The mailman opens the entire face of the cluster to deliver the mail, and homeowners have keys 
to their own slots.  Separate larger package locker spaces are included so that the mailman can 
put larger packages there, and leave the locker key in the recipient's mail slot.  They also include 
a secure outgoing mail slot.  The post office pushes this solution strongly, but it needs to be 
implemented on entire streets or blocks, with locations subject to their approval (and ICHA's).  
Our newest phases already have CBUs, as will future construction.

Examples

mailto:uhills@cauffman.net


Let's get started...

1.  Your name
(Optional, but appreciated. Will not be
published with survey results.)

2.  Your house number *
(Required. Will not be published with survey
results.)

3.  Your street *
(Required. Include street name only  not "St"
or "Ln". Example: Murasaki)

4.  Your email address
(Optional, but appreciated. Will not be
published with survey results.)



5.  Have you ever had items stolen from your mailbox?
Mark only one oval.

 Definitely

 I think so

 I don't know

 I don't think so

 Definitely not

6.  If yes, please describe.
(Date, what was stolen, was it reported, did identity theft result, was it incoming or outgoing,
etc.)
 

 

 

 

 

7.  What sort of mailbox do you currently have? *
Mark only one oval.

 Streetside individual nonlocking box  Skip to question 8.

 Streetside individual locking box  Skip to question 10.

 CBU (Collection Box Unit)  Skip to question 13.

 Other:    Skip to question 8.

If you have a nonlocking mailbox...

8.  If permitted, how desirable would the following mailbox alternatives be to you?
Mark only one oval per row.

Highly
undesirable

Somewhat
undesirable Neutral Somewhat

desirable
Highly

desirable

Keep my existing
mailbox as is ($0)
Add a lockable insert
inside my existing
mailbox (~$80)
Replace my existing
mailbox with an
individual lockable one
(~$150)
Replace my street's
existing mailboxes with
locking centralized
Collection Box Units
(~$170) 



9.  If permitted, what is the maximum you would be willing to pay to upgrade to an
individual lockable mailbox?
Mark only one oval.

 Zero (I wouldn't want to upgrade if it was going to cost me anything)

 $50

 $100

 $150

 $200

 $250

 $300

 More than $300

 Not Applicable (I already have a locking box)

If you have either a nonlocking box or an individual locking
box...

10.  If permitted, what is the maximum you would be willing to pay to upgrade to a locking
centralized Collection Box Unit for your street?
Mark only one oval.

 Zero (I wouldn't want to upgrade if it was going to cost me anything)

 $150

 $200

 $250

 $300

 More than $300

 Not Applicable (I already have a CBU)

11.  How far would you be willing to walk to collect your mail?
Mark only one oval.

 50 feet

 100 feet

 200 feet

 300 feet (one football field)

12.  Would you object if CBUs were installed within 25 feet of your front door?
Mark only one oval.

 Yes

 No

 Maybe



Philosophical Questions
We're curious how people view these aesthetic and procedural issues.

13.  Many individual mailboxes in UHills share a common support post, as shown in the
photo on the first page. (There are sometimes 2, 3, or 4 boxes per post.) Should all
boxes on a post be required to be substantially similar in style/appearance?
Mark only one oval.

 Yes

 No

 It depends (explain in comments)

14.  To mandate changes to the boxes sharing a support post, what should be the
minimum percentage of residents sharing that post who favor such an upgrade (from
nonlocking roundtop to locking squaretop, for example)?
Mark only one oval.

 50.01% (simple majority)

 66.67%

 75%

 100% (the parties should work out a design and cost arrangement acceptable to all)

15.  If the cost of upgrading a street to CBUs is to be divided evenly among all the
residents on that street, what should be the minimum percentage of residents on a
street who favor upgrading to CBUs, in order to proceed with the upgrade on that
street?
Mark only one oval.

 50.01% (simple majority)

 66.67%

 75%

 100% (it should be unanimous)

16.  Comments
(Optional. Use this space to explain answers, or to express opinions not captured in the
questions we asked. Results may be published, so do not include personally identifying
information.)
 

 

 

 

 

Last few questions...



17.  Do you rent a PO box somewhere?
Mark only one oval.

 Yes (at post office)

 Yes (at commercial facility)

 No

18.  Have you had nonpostal deliveries stolen?
(e.g. Fedex, UPS, etc.)
Mark only one oval.

 Definitely

 I think so

 I don't know

 I don't think so

 Definitely not

19.  If yes, please describe.
(Date, what was stolen, was it reported, where it was left, was it incoming or outgoing, etc.)
 

 

 

 

 

20.  Have you had personal property (other than deliveries) stolen from your
porch/yard/driveway?
Mark only one oval.

 Yes

 No

21.  If yes, please describe.
(Date, what was stolen, was it reported, etc.)
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22.  Would you like to be emailed about the survey results?
(We can only do this if you provided your email on the first page of the survey.)
Mark only one oval.

 Yes

 No
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