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Respectfully Submitted by Paul Bean, Executive Director

Membership

Invoices have been sent.  We have received membership deposits from 33 of our members to date, which represents $15,800 in dues income for FCDC.

New:							Drops:
	Elizabeth Layton Center				Bank Midwest
	Wingert Billboards					ECKAN

ECKAN has concerns with federal funding so had to decline but is very supportive of FCDC.  I received notification from the new branch president at Bank Midwest that they were declining membership this year.

I am excited to have Elizabeth Layton Center and Wingert Billboards join our organization.

Grants

We have been extremely busy with grant work, and it will continue to be the case in the coming weeks as several deadlines for submittal are coming up quickly.  As has been reported we have been awarded two major federal grants.  Over $880,000 for Safe Roads in Franklin County that will impact the Cities of Ottawa and Wellsville as well as improvements within the county.  The other win, thanks to Sharice Davids, was a grant for $610,000 for Princeton to address storm water issues.  We are awaiting further instruction on both grants from the federal government.  The good news is we are bringing over $1.4 million in federal funds into Franklin County.

Several other grants are in the works. Three projects in Wellsville and two bridge replacement projects in the county are being worked on. In addition, we are working on a grant to help contract with a consultant to help us administer the Safe Roads in Franklin County grant. 

Regional Economic Development Efforts

 We meet at least quarterly with area economic development professionals to coordinate efforts for our region.  The counties represented include Anderson, Miami, Franklin, Allen, & Coffey.  The group has a meeting in March with Lt. Governor Toland to discuss how to better attract industry/business to rural counties.  In June we will host a gathering in Garnett of area businesses with presentations from area mental health professionals to promote trends and services available to our workforce and community at large.
Wellsville

We are working closely with the City of Wellsville.  FCDC participates twice a month in the city staff meetings and is a standing item on the agenda in their commission meetings.  This is helping FCDC be better informed and connected with the issues and goals of the city.  We are also part of an ad hoc group that is working on efforts to build a new community fitness facility in the community. 

I also want to lift up the support FCDC is receiving from the City of Wellsville.  They have agreed to double their financial support to FCDC this year. They are also looking at ways to provide further support in the years ahead.  Wellsville continues to stand with FCDC and appreciates the value we bring to their community.

Franklin County

We continue to receive great support from Franklin County.  We are working on a new funding agreement that will be presented to the County Commission for review later this month.  They will continue to support FCDC at the financial level that was indicated when budgets were created.  The county will continue to provide free office space, IT tech support, and office supplies to FCDC.  This has a value of over $35,000.  FCDC will provide support as the county begins to work on a comprehensive plan.

As mentioned earlier, we are working on two grants to provide funding for replacement of a total of four bridges within the county.  This has been a great team effort with Public Works (Jeff Welton & Justin McCurdy) in coordination with County Administrator Derek Brown.

New Accounting Service

In one of our budget reductions, we have changed accounting services.  This is going smoothly and will be a good relationship moving forward.  We have contracted with Tiffani DeVore of Total Bookkeeping Solutions here in Ottawa.  We notified our previous provider in advance, so it was not a surprise to them.  They provided great service to FCDC for many years, and we are appreciative of their long partnership over that time.  

Executive Director Comments

I am excited about what we can achieve in 2026.  We have some great results with the federal grants. This will create a significant amount of work but will provide significant impact to our community.  These outcomes are a result of great work by several people.  I want to especially thank Representative Sharice Davids for helping us get funding for Princeton.  This is a HUGE lift for our community.

We continue to get great support from our contact at Witt O’Brien as we work through the grant processes.  This is a free service provided to us by the Kansas Department of Commerce and is invaluable to our efforts.  We could not do what we are doing without this free service from commerce.

I am especially thankful to those members that have renewed their membership and for our two new members, as well as the tremendous support from Wellsville and Franklin County.  FCDC will continue to be here working for economic development thanks to the great support we receive and the strong reserves that we currently have available as well.  Last year we ran a surplus.  That won’t happen in 2026, but we continue to move forward and are finding new revenue streams while doing the work at hand.
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