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Industrial Development

The due diligence period for the data center has been extended to December of 2025.  This was due in part to the changes in the state legislature as to regulation regarding power generation.

I have reached out to adjacent landowners to Proximity Park about their interest in further development and one has responded that they are open to it and would be happy to visit with me in more depth.  This would be the avenue we would have for another industry looking for land near Ottawa.

Grant Work

FCDC has been on point for a federal grant request in excess of $800,000 for safe roads and travel in the county.  The federal grants require a 20% match, so we have also applied to the state of Kansas for the matching funds if awarded by the federal agency.

This grant includes funding for consulting to develop a strategic plan for safe roads and travel across the entire county.  In addition, it includes “demonstration” funds to test solutions before including in the master plan.  Targets for “demonstration” funding are located across the county, within the Ottawa City limits, and the Wellsville City limits.  

We worked closely with the county, Ottawa, & Wellsville on this grant request.  Our contact at Witt O’Brien, which is provided free of charge to us by the state of Kansas, was integral in getting these two-request submitted.  We hope to receive a response from the federal government in October.

We have meetings set with Witt O’Brien and Jeff Welton to discuss funding for bridges across the county.

FCDC Leadership Teams
The leadership teams that are a result of the strategic planning session this past spring have begun to meet.  I am excited about the energy and the engagement that is happening with these groups.  They have been working on targets and objectives.  I will work with each committee to identify a team leader moving forward and we will provide verbal reports at the full board meetings
Workforce


Housing

This team has met twice and is working to identify opportunities to assist with housing development.  The July meeting will host a presentation from the company that did our last housing study but will present on a Senior Housing Study for Ottawa.  The team is not ready to contract for such a study so this is just an informative session.  A formal study would cost $5,000.

The team has discussed the idea of hosting a meeting with city staff and area developers/builders to discuss the opportunities and challenges to development for housing in our community.

We have also discussed inviting groups, such as the Kansas City Homebuilders Association, to our community to increase awareness of opportunity in Franklin County.

It was also discussed to consider purchasing a booth at the next HRC Housing Conference to promote Franklin County.  The cost is estimated at $3,000 - $4,000.

Discussion has been over the question, “What do developers need from us to decide to build in Franklin County?”  As a result, the idea of sending out RFP’s to developers to increase awareness and initiate conversation with developers.  Other cities have utilized the RFP process in various ways.

The state of Kansas is making available the last round of MIH money for housing.  This last funded portion is $7 million, and applications are due from municipalities in November.  So, our local communities will need to request applications for MIH funding in time to make their selection and move on to the state for consideration.

Childcare

Neena Kremer initiated several meetings with potential providers as well as recruited members to this team.  Unfortunately, Neena has left the community for another job opportunity.  So, this team will meet in July for a reset.  See Director Comments for more information related to childcare in our community.

Existing Industry Support

This team has met once and is looking at ways to boost support from FCDC to our existing industry.  

One initiative is to invite our area representative from Commerce to come hold one on one meetings with industry to share the incentives and support the state provides to industry for employee training, expansion, and equipment purchases.  Paul has reached out and confirmed with Commerce their interest in participating in this effort.

The team is interested in establishing small group gatherings among local industry.  An example is the HR coffee’s FCDC hosted a couple of years ago.  This is an opportunity for various management members to meet, share challenges, successes, and brainstorm.

Another idea from this team is to partner with the local police departments and fire department to visit industry one on one.  This is not an inspection visit, but a conversation about safety protocols by the industry, what materials are stored on site, etc.  It is an effort to inform the first responders of what our industry is doing that relates to a potential emergency call.  Paul has reached out to the city of Ottawa and they are supportive of this idea.

Another thought was to find an expert in AI that could speak at a luncheon for upper management folks.  The idea would be to help inform leadership of the impact AI is having and will have on industry and business and how to prepare/adjust for it.

Workforce

This group is working on building bridges between employers and potential employees.  A number of ideas were discussed around improving communication from industry to the community regarding job openings.

We will be working to meet with area public school superintendents to discuss opportunities for industry to visit the schools and for students to visit industry throughout the year.

Paul is working to visit with Tanner Hendrikson at the jail about programming for those being released from incarceration and need to find employment as they reenter our community.

We had significant discussion about a local job clearinghouse for jobs to be posted and found that is easy to manage and kept up to date.  Paul is visiting with Terri at the library to learn what they are already doing in this area.

A program called “Make My Move” was discussed as well.  This is a company that can be contracted with to promote our community and jobs.  It finds people that are looking for a community to call home and an incentive package is created by community businesses/organizations to entice people to live and work in our community.

Discussion has been over a “target” audience as well.  Data shows that 19 – 24 year old’s unemployment rate in Franklin County is as high as 9.9%.  The countywide unemployment rate is 3.8%.  So, there is opportunity with our younger community members.

eCommunity

FCDC has signed another one-year agreement with Network Kansas for membership as an eCommunity. We continue to offer gap loans to new businesses.

Executive Director Comments

Childcare is in a crisis mode in Franklin County.  Emerald Learning Center is closing its doors which immediately impacts 50 children.  We already had a shortage of care.  I have had numerous conversations with individuals interested in providing care.  The challenge is finding an operator and finding the capital needed to start a childcare center.  We have several members of the Ottawa community interested in operating but do not have the capital.  This solution will most likely take a private/public partnership for a long-term solution.

I am happy to report that we have had an increase in interest from developers for a major housing development project in Ottawa.  We have a number of developments underway, or soon will be, which is good news for our community.  I am hopeful we can partner as a community for a large housing development that addresses many of the needs indicated in our most recent housing study.
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