
I.  A Vision of Friars and Laity Born from God, Father, Son,  Spirit,  in Mission to the World 

“For this reason he has sent you into the whole world:  that you may bear witness to His voice in 

words and deed and bring everyone to know that there is no one who is all powerful except 

Him.”  (Ltr. Ord. 9)  

Four scenes 

    Ascension:  “You shall receive power when the Holy Spirit has come upon you…and you shall be my 

witnesses…to the end of the earth.” (AA 1.8) 

    Pentecost:  “…they devoted themselves to prayer [together with Mary the mother of Jesus and 

with his brothers…] and suddenly…and they were all filled with the Holy Spirit…” (AA 1.14, 2.2-4) 

    The Poor Friar and the Poor Layman:  LM 7.12:  People of “great desire…”  

    Preaching to the birds:  “May the Lord give you peace.”  (Test. 23; LM 12.4; 1 C 59) 

 

II. Fraternitas:  A Parallel Organizational Witness within Church and Society 

Is there such a thing as a “Franciscan institution.”  What are a few of its marks? 

a) Why at this time?   

b) Why it is an institution:  spiritual kinship,  leadership,  statutes, modes of governance,  

gatherings, meals together, shared and interdependent dimensions of mission  ALL with public 

resonance and presence.   

c) Why it is parallel:  

(1)  Within the Church, the rejection of a society of orders and “sortings”; instead,  a 

society not of the equality of sameness but of reciprocal relationships between 

laic/cleric, religious and laity, men and women,  believers and unbelievers.   

(2) Within society, a refusal to participate in  dominant social patterns/behaviors inasmuch 

as they engender for self and others:  compulsions, addictions, manipulations, and 

slaveries that  push toward idolatries:  money, property, food,  the market,  class, 

status, technology, rivalries, success, gender;  instead, the yearning/working for a 

society of shared goods, mutual exchange, interdependence, freedom, self-mastery, 

work,  reciprocal gratuity, God-given value of the person, the embrace of mortality.   

(3) Within Church and society:  a new way of affirming power,  work, exemplarity 

 Power as gift, participation, liberation;  power as co-working 

 Work as productivity/creativity/initiative/responsibility for others 

 Teaching and living with word and deed as one 

(4) Within Church and society: the intentional creation of a visible and public  free space 

that mediates between separate, competitive, warring  spheres of life:  fraternitas as a 

neutral ground for “encounter”,  dialogue; arbitration;  distribution of goods;  

fraternitas as a meeting place for civic officials; as a venue for diplomatic negotiation 

and  the repayment of debts; fraternitas  as  the place of the “pastoral.”  

(5) Within Church and society a place where heaven touches earth in the person of those 

who share their humanity, embrace their poverty,  distribute their riches,  and create 

abundance through a mutual “encounter.”    

III. What is the witness?  What is the image, the public face?   

a)  In a Church and society of unbelief, praise and joy through  the discovery of God in the 

condition of being human:  “Once a brother asked why he so carefully gathered bits of 

writing, even writings of [non-believers] where the name of the Lord does not appear.  He 

replied, ‘Son, I do this because they have the letters which make the glorious  name of the 

Lord God. And the good that is found there does not belong to the pagans nor to any human 

being, but to God alone, ‘to whom belongs every good thing’”.” (IC 82) 

b) In a Church and society of unbelief:  a call to repentance.   

IV. Mission Integration:  an ethical and social  imperative.   


