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Ram Management Strengthens Chambers

Through Ambassador Programs

A strong Ambassador Program can transform a Chamber’'s member experience but only when it's
built with structure, clarity, and purpose. Ram Management & Solutions partners with Chambers
across Virginia to design and implement customized programs that deepen engagement, support

staff, and create meaningful volunteer leadership pathways.

What We Build

Clear Roles & Expectations
We help Chambers define what Ambassadors do, how they serve, and how success is measured,

giving volunteers confidence and giving Chambers consistency.

Recruitment & Onboarding
From role descriptions to applications, we create a simple, repeatable system for attracting

committed volunteers who truly represent the Chamber well.

Training That Works

We provide training modules covering:

¢ Member engagement

e Ribbon cuttings & event protocol
e Business visit structure

e Professional communication

e Tools for supporting retention
Chambers receive Ambassadors who are prepared, polished, and effective.

Ongoing Program Support

We help maintain momentum through:
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¢ Monthly meeting templates

e Attendance and participation tracking
e Recognition systems

e Communication tools

e Year-end evaluation support

Why Chambers Benefit

A well-run Ambassador Program creates meaningful impact:

e Stronger member retention

e Better event turnout

e Expanded visibility in the community

e Extra support for small Chamber teams

e A natural leadership development pipeline

It becomes one of the most powerful engagement tools a Chamber can have without overwhelming
staff.

If VACCE members are looking to refresh, rebuild, or launch an Ambassador Program, Ram
Management is here to help create something sustainable, structured, and designed for long-term

success.
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