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IMPROVING RENAL OUTCOMES COLLABORATIVE (IROC)
Winter 2022 QI Fundamentals Series

Welcome to the Winter 2022 QI Fundamentals Series!  One of the most valuable benefits of IROC membership is training and coaching in QI methods and tools.  We are excited to offer Quality Improvement Fundamentals (QIF) beginning in January 2022. 
By the end of the QI Fundamentals series, you will be able to:
· Actively participate in the IROC network and carry out the initial daily work of an IROC improvement team.
· Explain the mission of IROC and the interventions and structure used to accomplish that mission.
· Use The Model for Improvement to accomplish improvement goals
· Identify potential changes to test, run multiple Plan, Do, Study, Act (PDSA) cycles, and use run charts to track results. 
· Learn and apply improvement methods to accomplish results on a small – scoped improvement project.  Teams will be able to replicate these methods as they work to improve care processes and outcomes after completing IROC QI Fundamentals.
Teams will be successful in QIF by:
· Discussing IROC and your plans for using QI to reduce barriers and rework, streamline processes, and more reliably provide high quality care to patients. 
· Designating 2-3 people from your team to participate in the QIF training and ensure that at least one person from your team is able to attend each QIF session. Ideal team members would be the PI, the Nurse/Coordinator and the Data Coordinator.
· As a team, decide on one project to focus on throughout the course of the training period. Suggested projects to work on include: data entry, reducing rejection, and blood pressure.
· Schedule time between training sessions to design and perform small tests of process change and track your results. 
IROC QI Fundamentals Winter Schedule
IROC QI Fundamentals is a series of 4 sessions; one session per month.  The final session will be held during the IROC Learning Session.  More information about the final session will be forthcoming. Individuals can register for the sessions via Zoom here.
	Session #
	Date
	Time

	Session 1
	Wednesday, January 5, 2022
	11:30 – 1:00 ET

	Session 2
	Wednesday, February 2, 2022
	11:30 – 1:00 ET

	Session 3
	Wednesday, March 2, 2022
	11:30 – 1:00 ET

	Session 4
	Wednesday, April 6, 2022
	11:30 – 1:00 ET



IROC QI Fundamentals Outline and Pre-work
This table provides an overview of the IROC QI Fundamentals content.  Content is subject to changes based on participant needs, challenges and Network development. 
All homework should be sent to IROC@cchmc.org by the due dates indicated in the table below.
	QI Fundamentals Session Topics
	Work in Between Sessions

	
	In Preparation for Session 1:
· Determine 2-3 people from your team to participate
· Register for the series 
· Mark your calendars with the session dates.
· Determine 1 project to focus on as a team
· Schedule time with your team in between training sessions to work on your project and track progress
· Reach out with questions! (IROC@cchmc.org) 

	Session 1 | January 5th | 11:30 – 1:00 ET
· Introduction to IROC
· Model for Improvement
· Tools: 
· [bookmark: _Hlk91575056]Charter
· Key Driver Diagram 
· Process Maps
· sFMEA 
· Pareto Diagram 
· Root Cause Analysis
	In Preparation for Session 2
By Wednesday, 1/12/2022:
· Send in your topic for a small-scale improvement project
By Monday, 1/31/2022:
· Draft a project Charter
· Develop a Swim Lane Process Map 
· Conduct sFMEA – process steps and barriers 
· Create Pareto Diagram
· Identify sFMEA solutions for top 3 Pareto findings
· Complete PowerPoint Presentation template

	Session 2 | February 2nd | 11:30 – 1:00 ET
· Team sharing (5 min each)
· Model for Improvement
· Measurement
· Plan, Do, Study, Act (PDSA) Cycles
· Tools: 
· [bookmark: _Hlk91575110]Aim 
· Key Driver Diagram
· Run charts
· sFMEA 
· PDSA
	In Preparation for Session 3
By Monday, 2/28/2022:
· Establish your SMART aim statement
· View run chart tutorials
· Plan and run at least 2 PDSAs
· Collect data for your project and track it on a run chart
· Annotate run chart with a PDSA cycle 
· Complete PowerPoint Presentation template

	Session 3 | March 2nd | 11:30 – 1:00 ET
· Team sharing (5 min each)
· Model for improvement
· Plan, Do, Study, Act (PDSA) Ramps
· Reliability Science
· Chart rules and interpretation
· Preparation for Learning Session
· Tools: PDSA ramps
	In Preparation for Session 4
By Monday, 4/4/2022:
· Continue with PDSA cycles
· Continue tracking data using the run chart
· Prepare for Learning Session presentation

	Session 4 | April 6th | 11:30 - 1:00 ET 
· Control Charts
· Sustain/Spread
· IROC: Next Steps
	Post-work (More info TBA)
· Final team/participant presentations
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