
Cabrillo National Monument Volunteer Navigation Committee Minutes-Oct. 1, 2022-hybrid meeting in CNM Auditorium & via Zoom/Virtual 

Attendees in Person:Dan, Chair, Mohamad, Vice Chair, Eve, Recording Secretary
Patrick, Ferol, Gary, Becky, Peter Lee, David Ferguson, Liki, Community Volunteer Ambassador(CVA) Hannah, & Rangers & Amand. 
Attendees via Zoom:Ken, Dawna, Susie, Judy, & Eileen.

Meeting called to order at 9:06 by Dan in the CNM Auditorium, requesting that anyone with a question or comment raise their hand, whether present or via Zoom.  Gratitude was expressed to the Foundation for the use of their equipment, and feedback from participants was requested re: hybrid meetings.  Minutes from the Sept. 2022 meeting were approved unanimously, after a motion by Becky, 2nd. by David. 

Volunteer Coordinator Report: Ranger Sandy welcomed CVA Hannah, who will be working at CNM for a year, supporting VIP operations.  CVA spoke about her plans to expand community partners & reoccurring events. Ranger Amanda reported that an offer has been extended for a Chief of Resources, and facilities has filled 3 permanent positions, including a promotion for  Ranger Matt & a permanent position for Ranger Thuy. Ranger Sandy stated that a link in the newsletter & an all VIP email went out Sept. 8 to rsvp for the annual volunteer recognition event on Oct. 22, 2022, with tacos & astronomy, and to send an email if a +1.  She had a special shoutout for VIP Mary & her thumbprint tree for Junior Rangers for National Public Lands Day, and a thank you to all the VIPs on site to support operations on that very busy day. Messages from the Superintendent include talking points for a consistent message about Juan Rodriguez Cabrillo & use of careful language when discussing migrants. 5 College Corps participants from UCSD will be placed at CNM for the school year, with their orientation scheduled for early Oct. TPERP conference was well received 2 new signs with basic info. on reading tide charts & tide pool visibility will be at the Visitors Center & at the entrance to the tide pool area during the season. 

Team Lead Reports:  Many were submitted in writing prior to the VNC meeting and included as part of the agenda, including those for VIP Appreciation-How Did We Shine?, Ebinder, TPERP & Lighthouse,  & Lighthouse Training . D. Wieder said that the How Did We Shine program is in full operation & is not just for visitors but for staff, and that forms are also also on line. Ferol said that all Lighthouse textiles & content have been inventoried by the committee.


Working Groups: 
Training Development  Dan  requested that anyone who is interested in developing training please contact the VNC via the volunteer email.  No experience is necessary & one could help as one trained.  Please provide comments to anyone on VNC &  Ranger Sandy.Lighthouse Training-Ferol stated that the binder portion can publish now. Ken& Gary of Military History are developing materials for the NPS App Self Guided Tours as is Heidi for inside the Lighthouse with assistance from NPS Regional. 
Digital Contents-Mohamad said the group will meet in Oct., to strategize & update in future.  Please pass along any info you have in a digital form. 
Continuing Education Opportunities -talk in Nov. by Ranger Amanda about Whale Watching & by the Foundation in Jan. with more info. on the website with seasonal themes. 

Open Discussion:
 A question was asked about video clips for training; VNC is trying to gather from past & add for the future.  Another question was asked about the content of the self-guided tours for Military History; Gary said it was a picture, then talking points, for the powerhouse & searchlights.  Per Dan it could have photos, text & verbal parts.  Ken is seeing what other parks are doing & is in the writing process.  Per Dan, content for the app might also be used for training video. Patrick recommended a sign for the searchlight in the tide pool area which Ranger. Sandy said might be part of the signage for the new trail.  Dan asked for a sign for the agave in the tide pool area also.  Eve asked for more positive messaging in the tide pool area. Liki told us that her family would visit CNM every weekend & she is now a volunteer.  Becky asked for photos of yourself in your favorite part of CNM, to be used in the slide show on the side of the lighthouse at the Volunteer Appreciation Event.  Again, Dan asked for comments on the hybrid meeting, which he though went very well. 

Next meeting: tentatively Sat. Nov. 5, 2022, 9am, CNM Auditorium-but may not meet if insufficient content. 

Adjourned at 9:52 am.

Submitted by Eve 

