Pastor’s Report for Administrative Council - June 2026

2026 ANNUAL GOALS
1) Policies and Processes
- Financial Policies presented for Ad Council approval
- Jerry proposing a Tech/IT Policy - Using General Council on Finance and Administration template
- In process

2) Building Accessibility and safety - entrance, elevator, fire alarm, fire doors
- Steps now underway for district process for approval - “Study Committee Report” being written
- Pending D.S. approval of Study Committee Report, Charge Conference to be scheduled
(maybe August?)

3) Anticipate continued growth effectively - “Get big by staying small”
- Next “Get Connected” - Sunday September 6 (downside = Labor Day Weekend)

4) Continue to explore collaboration opportunities with nearby churches
- Webster, Lafayette Park, Unity, Grace, and Maplewood youth combining to attend UNITE this
summer, July 11-15, meeting twice before UNITE and once after
- Webster & Lafayette Park invited Maplewood kids to attend collaborative Vacation Bible School

e
DISCUSSION:

FOLLOW UP:
- Donated refrigerator has not been moved yet

ACTION:
- Approval of Financial Policies

OTHER REPORTING:
- May/June Staft Evaluations completed
- Brittany Link is distributing flyers at the Summer Concert Series at Ryan Hummert Park
- Kids’ Club, Maplewood at the Movies, Second Time Around Shop
- Youth going to “Unite” - Abbie Todisman, Henry Stotler, Gabe Bryan
- July 11-15
- Andy’s Summer Vacation days = July 20-August 2
- “Maplewood at the Movies! - Back to School”
- August 9-30, Free Movies shown Wednesday evenings - August 5, 12, 19, 26
- “School of Rock,” “Wonder,” “Stand and Deliver,” “High School Musical”



