Maplewood United Methodist Church 
Trustee Activities for June 2026

Trustees  Dave Vierse, Barb Riney, Tim Mcdonough, Dianne Watkins
Friends of the Trustees active this month- Ray Jauregui, Jerry Blackwell, Brittany Link, Kevin Watkins, Amy Anderson

Parsonage Maintenance and Repairs.
Reports and evidence of continued interest by our unhoused friends in the building continue.
>Dave and Tim have reinstalled some existing window blinds and installed new blinds ($15 each) in the two front porch windows.
>Dave and Tim added a security light to the front porch which can be either dusk to dawn or motion sensing. Dave has been conferring with Diane and Brittany on how best to deter porch sleepers. Initially motion sensing was set to detect and light up the porch for 15-20 seconds and then check every 3-5 seconds for movement. So, on Thursday(6/25) the light was set for dusk to dawn light. Brittany and Dianne are monitoring to gauge the effectiveness.

Maintenance activities during this period
RFP’s In Progress
Painting
Tim has obtained several bids from contractors to paint the upper exterior windows of the sanctuary and is still obtaining more details in the quotes. Replacing the acrylic plastic protection for the stained glass windows is still being negotiated
Fire Alarm/Security 
Tech Electronics surveyed the building and planning drawings as part of the Building Accessibility and Safety project.   They have provided a budgetary proposal to install a fire system to meet building codes in the church and education building. The Budgetary figure is $86,600. Competitive quotes will be obtained, Note: a previous quote from Tech several years ago was less than half of this but it did not cover the complete buildings and address door security.
Electrical projects
Dave has walked thru our building with an estimator from BRDA Electric (they have done work for us in the past).  The quote request cover exterior lighting, obsolete electrical panel replacement, adding outlets and circuits in the Narthex, Sanctuary (A/V related), Kitchen (and south storage room) and Fellowship Hall.  A proposal is being worked on.  
Note: This proposal will provide us with costs of a number of projects and should be used to determine priorities and what is possible within our current budget.
Repairs
Kitchen Exhaust Fan
The fan stopped working and Dave called in Peters Eicher Mechanical. Dave was present while a service tech determined the fan motor was burned out. A new motor is on order and currently is expected to arrive the week of June 29th. As this size motor is no longer available with two speed windings, the exhaust will now have one speed.  Dave has checked with a number of users and found that the exhaust was normally used at the high speed anyway.
Cost is currently $300 labor plus $500 for the motor. There may an additional labor charge as the time included in the initial $300 fee may be exceeded.
Shop/Memorial Hall 3-way switch replacement
Currently the light switch at the exit stairwell has to remain in one position in order for the light at the Memorial Hall entrance to operate correctly.  We initially thought this was a bad switch but after installing a new switch, it was determined the problem is probably a wiring error.  Dave and Tim ran out of time so there is no change to the switch operation and the wiring issue will be addressed soon.
Furnace-A/C system for Church Office 
Tuesday, 6/23, Dave was checking the air filter and found the condensate drain was clogged and water was starting to collect on the closet floor but was not yet in the quilt room. The clog was cleared and Thursday 6/25, a wet vac was used for a more effective cleaning of the condensate tray and lines. More frequent inspection will be scheduled.

Follow up needed- Numbered items are higher priority
1) Re-Install sound panel in Northwest corner of the sanctuary (above A/V desk). Final cleaning of this panel is in progress.
2) The railing for the Flora entrance to the sanctuary was evaluated and after speaking with a couple of members who use the railing we decided it needs an extension at the lower end.  Tim and Dave discussed a solution and will implement it soon.
3) Have all roofs inspected to determine integrity of roofing and flashing. This will probably be Frederic Roofing
4) Obtain quotes for disconnecting all downspouts from sanitary sewer lines
5) Contact sewer cleaning company with suction equipment to clean out drain and downspout connection at the SW corner of the church building (where exposed line is on the grass). This is needed even after the downspout is disconnected since the stairwell drain is affected by the blockage.
6) Quotes to replace glazing on Ed Bldg windows needs to be updated.

Action Items
Approval for the Peters Eicher work on the kitchen exhaust is requested. Current total is $800 with possible additional labor. An invoice will be generated at the completion of the work. 
