
Dear Community Group Leaders, 

A Community Group is more than just a small group of people who meet together to study the 
Bible and pray with one another; it is a group of people who are so committed to the gospel story 
that they form a community together. And as such, this community is committed to embody- 
ing the gospel in their relationships with one another. That is, they are committed to cultivating 
safety and transparency among them so that people are free to be real with one another. They 
do not have to worry about whether they will be loved and accepted. They already know that 
everyone else in the group loves them and is committed to them because they are all bound to 
one another in Christ. And so they are increasingly able to wrestle with sin and experience the 
grace and power of the gospel in community with one another. They are able to confess and be 
forgiven. They are able to express doubts and questions. They are able to challenge one another 
and encourage one another to reorient every part of their lives to the coming kingdom willingly 
and sacrificially. In short, they are committed to developing an ethos of deepening trust, trans- 
parency, honesty, humility, grace, and truth, with dynamics of repentance, reconciliation and new 
obedience always in play. 
 
Not only is the group committed to embodying the gospel in their relationships with one anoth- 
er; they are also bound together over a shared commitment to God’s mission in the world. As 
a community, they are engaged in a mission of hospitality, adopting the mindset that they exist 
as a group to attract and invite others, particularly non-Christians, into their community so that 
they can taste the reality of the kingdom of God among them. As a community, they are engaged 
in mercy and justice ministries in their community, seeking to help a particular aspect of the city 
look a little more like the kingdom of God. In other words, they are committed to becoming a 
model community in the world, for the sake of the world, so that others will say, “I’ve never seen 
people relate to each other like this. I’ve never seen people be as open and honest as this. I’ve 
never seen people show love and grace to each other like this. I’ve never seen people really care 
about the city and want to do something about it. I’ve never seen people have so much meaning 
and purpose in their lives. And whatever this is, I want in. I want to be a part of it.” 
Perhaps this may seem a bit idealistic at first. In some sense it is. On this side of the new creation, 
groups are always made up of sinners in need of grace and therefore there will always be chal- 
lenges in our relationships with one another. There will never be a perfect group. Nevertheless, 
 
God calls us to grow toward this kind of community together and we can be confident that he is 
at work among us with the indwelling power of his Spirit and the equipping power of his gospel. 



As a leader you have the exciting and challenging privilege of joining God as he transforms peo- 
ple’s lives in the context of a community that is increasingly being shaped by the gospel for God’s 
mission in the world. Welcome to the adventure! 

YourPastor, 
Bryan Gregory 

 
 


