FLEX 2024-2028

The Medicare Rural Hospital Flexibility (Flex) Program aims to improve
quality of care in rural areas. The program is funded by HRSA and
administered by the Wisconsin Office of Rural Health.
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Descriptions
from HRSA:

Current WORH
FY24-25
projects

Focused on working to
improve the quality of care
delivered by CAHs, as
measured by MBQIP

Focused on improving
financial stability, operations
and efficiency.

« Antimicrobial stewardship

« Care coordination

* Swing beds

¢« HCAHPS mini-grants

* Transportation mini-
grants

« Finance mini-grants

* CAH Finance Workshop

* Workforce pipeline
development project

* Nurse residency

* Workforce housing
initiative

RURAL EMS

IMPROVEMENT

Focused on building the
capacity of CAHs to achieve
measurable outcomes in the

health of communities.

“For the establishment or
expansion of rural EMS”

e Mini-grants for CHNA-
identified programs
¢ SUD mini-grants

« EMS leadership
management training

* Ongoing EMS needs
assessment and technical
assistance

*Programs developed in response to 2023/4 listening session




