VANDERBILT UNIVERSITY MEDICAL CENTER

Vanderbilt University Medical Center (VUMC) is a comprehensive health care system dedicated to patient care,
research, and biomedical education. Each year, people throughout Tennessee, the Southeast, and across the
United States choose VUMC for their health care because of the advanced therapies offered and commitment
to treating patients with dignity and compassion. The clinical enterprise is comprised of the flagship Vanderbilt
University Hospital, Monroe Carell Jr. Children's Hospital at Vanderbilt, Vanderbilt Psychiatric Hospital,
Vanderbilt Wilson County Hospital, Vanderbilt Tullahoma-Harton Hospital, Vanderbilt Bedford Hospital, and
Vanderbilt Stallworth Rehabilitation Hospital (1,741 beds total).

VUMC also operates four ambulatory surgery centers, including a dedicated pediatric surgery center in
Rutherford County, and has over 200 clinic locations throughout the Mid-South. Through Vanderbilt Health
Services, VUMC provides additional care through 13 health care-related subsidiaries, 10 walk-in and afterhours
clinics, six ambulatory imaging centers, 14 retail locations in Walgreens stores, and a division devoted to
population health. Relatedly, VUMC collaborates with 70 hospitals and over 6,100 clinicians across Tennessee
and five neighboring states to share best practices and deliver value-driven and cost-effective health care
through the Vanderbilt Health Affiliated Network. With an independent and self-perpetuating 11-member
board of directors, VUMC is the employment home for over 45,000 Tennesseans and is the largest employer
in Middle Tennessee. Overall net revenues for the medical center are budgeted to exceed $7 billion in fiscal
2024.

The Department of Medicine at VUMC is one of the most comprehensive academic and clinical departments in the
country. It is comprised of 1,043 faculty members (53 percent women, 47 percent men), 510 Advanced Practice
Providers, and 526 residents, fellows, and graduate students. The Department’s operational budget for 2023 was
$391 million. The Department is ranked first in the nation for Medicine in FY23, as reported by the Blue Ridge
Institute with $227 million in NIH grants.

Vanderbilt University Medical Center seeks a Chair to lead and ensure the excellence of the educational,
scientific, and clinical programs within the Department of Medicine, the Medical Center, and the School of
Medicine. The Chair has overall responsibility for operations and strategy of internal medicine’s clinical,
research, and educational programs, including internal medicine subspecialties across VUMC. The chair serves
as the System Physician-in-Chief for the VUMC clinical enterprise, overseeing the growth and development of
centers of excellence and outstanding clinical programs in the Department while also supporting and
prioritizing the overall goals of the VUMC clinical enterprise. As leader of the Medical Center’s largest research
and GME department, the Chair plays a critical role in developing groundbreaking clinical, translational, and
basic research programs and training programs in the Department while building trans-institutional academic
programs with other departments and centers. The Chair will also contribute substantially to the formation
of a truly integrated health care system across the main campus and VUMC's regional hospitals and clinics.

KEY RESPONSIBILITIES OF THE CHAIR OF MEDICINE

= In collaboration with the leadership of VUMC, provide visionary and innovative leadership to guide the
Department into its next phase of growth and development, sustain and enhance superior clinical
programs within the Department, and expand areas of clinical excellence.

= Assure delivery of excellent clinical education and advanced training to the medical students, residents,
and fellows. Provide leadership and oversight to the residency and fellowship programs within the
Department.

=  Define and lead the Department’s research strategy. Support principal investigators and other faculty
within the Department in efforts to secure NIH and other grant funding. Ensure a deliberate investment
into research activities and priorities within the Department.



= Supervise, prepare, implement, and monitor the Department budget, which encompasses all funding
sources and ensures compliance with grant, legislative, and institutional guidelines.

= Recruit, hire, and retain outstanding faculty within the subspecialties of medicine. Ensure an atmosphere
of support and development while expanding VUMC's distinctive collaborative culture.

= Encourage ethical medical and financial practice across the Department. Prioritize compliance activities
as necessary.

IDEAL EXPERIENCE

Administrative success as a leader at a complex academic institution

Service as a chair, vice chair, division chief, or in a similar executive role with the ability to develop clinical
and scholastic programs, advance the careers and achievement of faculty and staff, and lead the educational
activities of students, residents, and fellows.

Expanding and fostering strong clinical programs

Experience leading complex clinical programs focused on access, high quality, and outstanding patient
satisfaction. Managerial and business acumen demonstrated by developing annual budgets reflecting
staffing, capital, and other operating constraints and incorporating an understanding of the complex financial
pressures facing academic health organizations.

Personal academic accomplishments

A record of outstanding scholarly academic accomplishments as reflected in number and impact of
publications, history of successful research funding, personal recognition, and leadership in national and
international societies.

Research leadership

A proven track record of leading a successful research program, either clinical or lab based, with significant
growth in research funding and publications. Must be capable of defining the research vision of the
Department, enabling the broad research-related objectives of VUMC, and providing research and grant
mentorship to faculty and trainees.

M.D. degree and board certification in internal medicine

Licensed or eligible for medical licensure in Tennessee; personal record of scholarship must meet the
requirements for faculty appointment as a tenured full professor.

THE SEARCH PROCESS

The executive search firm Spencer Stuart has been retained to assist in this recruitment. Inquiries,
nominations, and applications are invited and should be submitted to Sanna Bryant at
sbryant@spencerstuart.com. Review of applications will begin immediately and will continue until the
position is filled, although indication of interest is encouraged by Wednesday, June 19th, 2024 for full
consideration.
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