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2025 Member Toolkit 
 
 
AFHTO has been pleased to be at the table with the Primary Care Action Team and Dr. Philpott. As 

seen in the announcement, the Ontario government has committed $1.8 billion to connect two million 

more people to a publicly funded family doctor or primary care team by 2029. Through advocacy 

at the local and regional level, AFHTO members can continue to drive change and impact the 

implementation of key initiatives outlined by the government, including: 

● Helping with the introduction and expansion of 305 additional teams, 

● Consulting on future primary care standards legislation, 

● Advising on team performance indicators, home and community care modernization, and 

enhanced digital tools, 

● Supporting the expansion of teaching clinics, and 

● Ensuring two million people are attached to primary care teams by 2029. 

 

AFHTO has submitted our budget consultation to Ontario, in which we outlined our key asks to of the 

government to invest strategically in targeted current team expansion, address the health human 

resources (HHR) crisis by closing the wage gap, and strengthen the governance of Ontario Health 

Teams (OHTs) to empower Primary Care Networks (PCNs). A solid implementation plan for the $1.8 

billion investment from the government, helping to uplift our priorities outlined in the pre-budget 

submission, along with a continued focus on bringing AFHTO and its members to the table are our 

main goals. Continued collaboration with the provincial government is crucial to ensuring critical sector 

investments are fulfilled following the election.  

 

This toolkit is designed to help you reach out to local MPP candidates to request a meeting, to help 

spread the message on social media and to get your supporters, volunteers and clients involved by 

having them send a letter to their local MPP candidates.  

 
This toolkit contains: 

● AFHTO’s 2025 Pre-Budget Submission Recommendations, 

● A customizable letter for ED or Board Chairs to send to their local MPP candidates requesting 

a meeting, 

● A customizable letter for supporters of your organizations (staff, clients, volunteers, and board 

members) to send to their local MPP candidates supporting our recommendations,  

● Instructions for social media engagement,  

● Suggested engagement within meetings with officials,  

● Copy of one-pager, and 

● Advocacy reminders. 

 
 

https://news.ontario.ca/en/release/1005646/ontario-investing-over-18-billion-to-connect-every-person-in-ontario-to-a-family-doctor-and-primary-care-teams
https://news.ontario.ca/en/release/1005646/ontario-investing-over-18-billion-to-connect-every-person-in-ontario-to-a-family-doctor-and-primary-care-teams
https://www.ola.org/en/members/current#views-exposed-form-current-members-current-members-grid
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A.    AFHTO External Position Statements 

 

Primary care teams provide care to 3.5 

million Ontarians, connecting 

physicians, nurse practitioners and 

other interprofessional health 

providers to address complex health, 

social, and mental health challenges. 

● AFHTO and its members’ integrated care and 

interprofessional programs, benefit patients across 

the quintuple aim framework: improving population 

health, enhancing patient experience, reducing cost 

of care, improving workforce wellbeing, and 

advancing health equity. 

● Primary care teams’ are easing the strain on the 

healthcare system, with research demonstrating that 

moving from fee-for-service models to a team-based 

capitation model significantly reduces emergency 

department (ED) visits and therefore downstream 

costs. 

● Primary care teams are a critical part of the Ontario 

health system, working closely with Primary Care 

Networks (PCNs), Ontario Health Teams (OHTs) and 

the acute sector to care for Ontarians. 

 

Chronic underinvestment and 

bureaucratic funding, with significant 

red tape, continue to harm patient 

outcomes and undervalue primary 

care workers, contributing to burnout. 

 

 

● Primary care teams in Ontario are consistently 

undervalued, with salaries for both health and 

administrative staff lower than those in other health 

and public sector organizations, such as public health 

organizations and university or college health 

services. 

● Funding contracts from OH to FHTs lack the flexibility 

needed to adjust pay rates or change staff 

composition to fit individuals’ qualifications or the 

shifting needs of the FHTs. Addressing these gaps in 

funding could help alleviate workforce challenges and 

ultimately improve patient care. 

 

A clear primary care vision, strategy, 

funding and flexibility are needed to 

care for Ontarians and foster a 

productive society. 

● There is no clear, long-term vision for primary care 

and its integration into the broader health system in 

Ontario. 

● To enhance effectiveness, primary care teams 

should be granted more autonomy to make decisions 

that best serve their patients, tailored to the unique 

needs of their communities. This includes the 

flexibility to adjust staffing compositions, pay rates, 

and roles based on market conditions and individual 

qualifications. 
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B.       Your organization can send this letter to Local Members of Provincial Parliament by copying 

and pasting it into your emails, and customizing the highlighted sections. Please make sure to 

cc: jess.rogers@afhto.ca  

 

[Date] 

 

Dear [your MPP Candidates name]: 

I am writing to you as a potential constituent and as a member of Ontario’s primary care sector to 

request a meeting to discuss the critical need for investment into the sector. Our sector plays a vital 

role in supporting all Ontarians, providing individuals with team-based primary care that ends hallway 

health care, ensures everyone has reliable and equitable access, and provides the best money for 

value in health spending. However, we are facing critical challenges that threaten our ability to provide 

the care Ontarians need and deserve. 

 

The Association of Family Health Teams of Ontario (AFHTO) is focused on expanding access to 

primary care across the province through the expansion of Family Health Teams. Family Health Teams 

provide team-based primary care, bringing together doctors, nurses, social workers, dietitians, mental 

health professionals, and other experts to support patients. Using the recently announced investment 

of $1.8 billion for primary care to expand existing Family Health teams will ensure primary care remains 

accessible in our community. 

 

I urge you to advocate for the inclusion of community engagement and expansion of Family Health 

Teams in your election platform. By supporting the critical investment in the sector and encouraging 

key organizations like AFHTO to have a voice at the table, the government can help ensure that 

Ontarians receive the care they need in their communities. 

 

Thank you for your attention to this important issue. I look forward to your support for investing in 

primary care, and I would be happy to discuss how these changes will benefit our community. 

 

Sincerely, 

 [Signature] 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:jess.rogers@afhto.ca
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C.   Supporters of your organizations can send this letter to Local Members of Provincial 

Parliament by copying and pasting it into your emails and make sure to cc: 

jess.rogers@afhto.ca  

  

[Date] 

 

Dear [your MPP Candidates name]: 

As your potential future constituent and someone who [receives care from, volunteers for, or supports 

insert organization name], I’m writing to ask for your support in ensuring essential funding for the 

primary care sector in Ontario is properly implemented following the provincial election. These services 

are crucial for helping people like me or in our community, and thousands of others, receive the care 

they need. 

 

 

The Association of Family Health Teams of Ontario (AFHTO) is focused on expanding access to 

primary care across the province through the expansion of Family Health Teams. Family Health Teams 

provide team-based primary care, bringing together doctors, nurses, social workers, dietitians, mental 

health professionals, and other experts to support patients. Using the recently announced investment 

of $1.8 billion for primary care to expand existing Family Health teams will ensure primary care remains 

accessible in our community. 

 

I urge you to advocate for the inclusion of community engagement and expansion of Family Health 

Teams in your election platform. By doing so, you will be helping to ensure that seniors, people with 

disabilities, and their caregivers can continue to live safely and with dignity in their communities. Thank 

you for your attention to this important issue, and I hope to see your support for these much-needed 

investments in the upcoming budget. 

 

Sincerely, 

[Signature] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:jess.rogers@afhto.ca
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D.     Sample Social Media Engagement 

 

We would strongly encourage you to retweet @afhto posts on Twitter/X, LinkedIn and Facebook and 

use the hashtags #ItTakesATeam, and #ONpoli, #ONhealth, #ONbudget hashtags as space permits. 

If you would prefer to send out your own messages, we’ve provided some samples below that should 

fit Twitter’s 280-character limit and longer messages for LinkedIn and Facebook. Please remember to 

tag us in your tweets, use the #ItTakesATeam hashtag, and tag your MPP as well. Information on how 

to find your MPP can be found at the end of this toolkit. 

  

Twitter/X 

● Family Health Teams provide comprehensive, team-based care that keeps Ontarians healthy. 

Investing in primary care means fewer ER visits & better patient outcomes. #ItTakesATeam 

@AFHTO #PrimaryCareMatters 

● We need sustainable funding for Family Health Teams to expand access to nurses, social 

workers, dietitians, and mental health supports. Strong primary care = healthier communities! 

@AFHTO #ItTakesATeam 

● 2.5 million Ontarians don’t have a family doctor - but Family Health Teams help bridge the gap 

with interprofessional care. More teams = more access! Let’s expand team-based care. 

@AFHTO #ItTakesATeam 

● Too many Ontarians turn to ERs for care that could be managed in primary care. Strengthening 

Family Health Teams = fewer ER visits & shorter wait times. Let’s invest in solutions that work! 

@AFHTO #ItTakesATeam 

● Ontario’s healthcare system is at a crossroads. Family Health Teams are part of the solution, 

providing high-quality, team-based care. Let’s expand & strengthen them! Tag your MPP & tell 

them to support primary care! @AFHTO #ItTakesATeam 

 

Facebook and LinkedIn: 

 

AFHTO Pre-Budget Recommendations "Ensuring Access to Primary Care: A Path Forward to Health 

Equity in Ontario" 

 

Ontario’s healthcare system has recently invested $1.8 billion in primary care. This investment will help 

the system, but the Ontario government cannot take their foot off the gas. Over 2.3 million Ontarians 

don’t have a family doctor, and emergency rooms are overwhelmed. But there’s a proven solution - 

Family Health Teams. 

 

Family Health Teams provide team-based primary care, bringing together doctors, nurses, social 

workers, dietitians, mental health professionals, and other experts to support patients. This approach: 

● Reduces ER visits by offering comprehensive care close to home 

● Improves access for people without a family doctor 

● Provides essential mental health support 

● Keeps Ontarians healthier through prevention & chronic disease management 

 

https://twitter.com/OCSAtweets
https://x.com/afhto
https://x.com/afhto
https://www.facebook.com/afhto
https://www.linkedin.com/company/association-of-family-health-teams-of-ontario/posts/?feedView=all


Page 6 of 9 

 

But to keep delivering high-quality, accessible care, we need sustainable funding to expand Family 

Health Teams and strengthen primary care. 

 

Tell your MPP to support investment in team-based primary care and ensure every Ontarian gets the 

care they need. 

 

#TeamBasedCare #InvestInPrimaryCare #HealthCareForAll #ItTakesATeam #AFHTO 

 

E. Suggested Engagement within Meetings 

 

When in meetings with MPP candidates, it is important to have an outlined course of action to ensure 

the discussion remains on topic and on time. Outlined below is a suggested agenda for meetings with 

MPP candidates, as well as a process map outlining the collateral information to provide before and 

after the discussion. 

 

Suggested Agenda 

 

Introductions (2-3 minutes) 

● Introduce yourself, your connection with AFHTO, and any other members in attendance. 

● Briefly overview the agenda, highlighting the one-pager. 

 

Overview of Key Asks (10 minutes) 

● Summarize key asks and outline the recommendations AFHTO has for the system, and the 

impact it would have on you and your organization. 

○ Invest Strategically in Targeted Team Expansion 

○ Address Health Human Resources (HHR) Crisis 

○ Support the Development and Governance of Ontario Health Teams to Ensure Primary 

Care Networks (PCNs) Represent All Primary Care Providers 

 

Discussion with MPP Candidate (15 minutes) 

● Allow MPP Candidate to provide any and all feedback. 

● Contribute further to the discussion by asking any follow up questions. 

 

Wrap-Up (2-3 minutes) 

● Thank the MPP Candidate and their staff for their time. 

● Highlight wanting to further the discussion in future meetings and discuss introducing the MPP 

Candidate to AFHTO executives. 

 

Process Map 
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F.      Copy of One-Pager 

**To be used as a leave-behind document and as support for active discussions 
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G. Advocacy Reminders During an Election 

 

Writ Process 

The Writs of Election are formal documents issued by the Chief Electoral Officer and signed by the 

Lieutenant Governor to signal the start of an election in each of Ontario’s 124 electoral districts. The 

election period lasts 28 days, with possible extensions for statutory or religious holidays. Elections 

Ontario oversees the process under the Election Act and Election Finances Act to ensure fairness and 

transparency. 

 

Key Details: 

● The Writ sets the nomination deadline, polling date, and the return date with the winning 

candidate’s name. 

● During the writ period, the government enters caretaker mode, meaning: 

○ Ministers/MPPs running for re-election have limited influence. 

○ The civil service ensures government operations continue. 

○ No new spending programs are approved (except in emergencies). 

 

Third-Party Advertising Rules 

A third party is any person or entity (excluding political parties, candidates, or constituency associations) 

that engages in political advertising. Advertising rules are governed by the Election Finances Act 

(Sections 37.1–37.13). 

 

● What Qualifies as Third-Party Advertising? 

○ Comments on a political party or leader. 

○ Calls to action urging voters to oppose a candidate. 

○ Paid advertisements on TV or online. 

 

● Registration & Financial Rules: 

○ Registration is required if spending exceeds $500 in the 12 months before a general 

election or during an election. 

○ Third parties must appoint a CFO and maintain financial records. 

○ If spending reaches $5,000, an auditor must be appointed and reported to Elections 

Ontario. 

○ Anonymous contributions are prohibited and must be returned or sent to Elections 

Ontario. 

 

● Ineligible Contributors: 

○ Sources outside Ontario. 

○ Registered charities. 

○ Non-Ontario corporations. 

○ Federal political parties, MPs, or constituency associations from other provinces. 

 

 

https://www.ontario.ca/laws/statute/90e06
https://www.ontario.ca/laws/statute/90e07
https://www.ontario.ca/laws/statute/90e07
https://www.ontario.ca/laws/statute/90e07
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Blackout Period for Media 

● Applies the day before and on polling day for all elections. 

● No paid third-party political advertising is allowed. 

● Broadcasters and publishers cannot run election ads during this period. 

 

Eligible Contributors & Contribution Limits 

● Contributions to political parties, constituency associations, candidates, and leadership 

contestants are eligible for tax receipts. 

● Contributions to nomination contestants and third parties are NOT eligible for tax receipts. 

 

● Who Can Contribute? 

○ Individuals residing in Ontario (using personal funds). 

○ Corporations carrying on business in Ontario (not registered charities). 

○ Trade unions in Ontario. 

● Contribution Limits (2025): 

○ Individuals can donate up to $3,400 per registered political party (indexed annually). 

 

 

 

 

For more information about this toolkit, or for questions, please contact: 

Michael Scarpitti 

Director, Strategic Communications and Government Relations 

michael.scarpitti@afhto.ca 

 

Jess Rogers, 

CEO 

jess.rogers@afhto.ca  

mailto:michael.scarpitti@afhto.ca
mailto:jess.rogers@afhto.ca
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