
Since I was elected in November of 2019, I have spoken with many Scarborough residents who want a 

voice in how our town runs, but they aren’t sure they can make a difference.  Local Government affects 

our daily lives more directly than any other form of government, and your effective engagement is very 

important.  Scarborough is your town – be informed and be heard!  Here are a few of the many 

questions residents have asked: 

Q1: How do I find out what’s happening?   

Q2: How do I make my opinions known about an issue? 

Q3: How do I learn more about how our town runs? 

Answer 1A: To understand what’s happening in town, you need to track the work being done by your 

elected officials and various town committees.  The town website http://www.scarboroughmaine.org/ is 

currently the best place to find this information.  Note that the school runs their own website at 

http://www.scarboroughschools.org/.  The town home page contains a navigation section on the left, 

large icon buttons throughout the page with “hot topics” and some services, a scrolling news feed in the 

middle section, and a town calendar with all upcoming meetings on the right.   

The navigation section on the left called “Town Government” looks like this.   

Click on “Town Council” to access the Council page.  From here, you will find your elected Councilors 

and their contact information on the right.  At the top of this page, there are more links that look like 

this: 

 Click “Agendas & Minutes” (or scroll down the Council page) to see 

those and to access meeting recordings.  Council meetings are typically held on the first and third 

Wednesday of the month, but this varies over the summer and special meetings can also be called, so 

check this page often for upcoming meetings.  Agenda packets that contain the agenda and supporting 

documentation are typically published the Friday before a meeting.  Another important component of 

the Councilor page found at the top is a link that says “Council Committees”.  There is limited space 

here to describe the function of the Council standing committees, so please explore the agenda and 

minutes on the Council Committee page to learn more about these important committees.  Both the 

Finance Committee and the Ordinance Committee are recorded. 

Another important link in the “Town Government” navigation section is “Boards and Committees”.  

Scarborough has many standing Committees staffed with volunteers, Councilor liaisons, and town staff 

members.  Some of these committees are required by state statute and all do important work for the 

town.  There is limited space here to describe all of these committees, so please explore this page and 

the links on them.  The meeting days and times greatly vary.  Most of these are not recorded, so 

attendance if possible is important.  Check the town calendar on the home page.  Finally, the town 

council will sometimes create and charge an ad hoc committee to do a specific task.  These will often be 

linked to a page with one of the “hot topics” buttons. 
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There are many other links in the navigation section that contain valuable information, and I encourage 

you to click around.  Note there are often other links on each of the pages to drill down further.  If you 

find the town website difficult to navigate and have trouble finding information, you are not alone!  If 

you are looking for specific information you cannot find, reach out to the town clerks office at 207-730-

4020 or email key town staff and all your town councilors at one email address,  

towncouncil@scarboroughmaine.org to ask for help.  

The town website is currently in the process of being redesigned to make it more user friendly.  If you 

would like to volunteer to help test the new website and provide feedback, please contact the Assisstant 

Town Manager at 207-730-4149.  There are more communication improvements planned in upcoming 

months, so stayed tuned for this! 

Answer 1B:  Facebook is another key place to find information about important town matters.  You do 

not have to be active on Facebook to view this information.  It does help to have an account, although 

it’s not absolutely required.  The town has a Facebook page, a number of your elected officials have 

Facebook pages, and several advocacy and interest groups in town also have pages.  Ask your family and 

friends what pages they follow or call or email your town councilors and ask what pages we follow. 

Remember – click “Town Council” in the navigation section of the webpage to find Councilor contact 

information. 

Answer 1C:  While many lament that local newspaper coverage is not as robust as it once was, local 

reporters do still cover many town issues for the Press Herald, the Forecaster and the Leader (all owned 

by one entity).  The Bangor Daily news also covers Scarborough news on occasion, and there are ways to 

subscribe to certain topics that interest you.  You may want to consider a digital subscription which will 

give you access to several publications and help you keep up with Scarborough and surrounding area 

news which impacts us.  https://www.mainebiz.biz/ is a free website that often contains important 

business information.  The local Chamber of Commerce is not a news site per se, but they host many 

events, some open to the public, that give insight into changes happening in our region driven by 

business interests.  Find their website here https://www.portlandregion.com/.  Some of their events are 

recorded and posted to the web.  For example, they recently hosted an event which featured the Downs 

https://www.youtube.com/watch?v=qurukKOat-U. 

Answer 2:  There are four official channels to make your opinions known and to have an impact.   

First, contact your elected officials by phone or email using their official contact information.  

Remember – click “Town Council” in the navigation section of the webpage to find Councilor contact 

information or email all of your councilors at once and key town staff by using 

towncouncil@scarboroughmaine.org.  (Please note that all email is subject to freedom of information 

inquiries).   

Second, attend various public meetings, not just council meetings, make comments, and talk with 

members about issues before or after meetings.  There are opportunities in every public meeting to 

speak.  Consider applying to join one of the committees yourself.  Contact one of your town councilors 

or the town clerk for information about how to do this.   

Third, seek out and complete any survey conducted by the town.  This information is used to help guide 

decisions.   

mailto:towncouncil@scarboroughmaine.org
https://www.mainebiz.biz/
https://www.portlandregion.com/
https://www.youtube.com/watch?v=qurukKOat-U
mailto:towncouncil@scarboroughmaine.org


Fourth, vote at every election where local officials and important referendum issues are on the ballot.   

Finally, while social media is not yet considered an official channel of communication to reach elected 

officials, it is very influential.  Interacting on Facebook and other social media can be good ways to 

express your opinion, hear from others, and to find people who are interested in the same issues.  If you 

are particularly passionate about a certain issue, talk with your family, friends and neighbors.  Make 

connections on social media.  Educate and encourage others to reach out through the official channels.  

There is power in numbers. 

Answer 3:  Understanding the mechanics of local government is the key to making a difference.  While 

state law dictates some of how our town functions, Maine is a “Home Rule” state meaning 

municipalities have the authority to operate and regulate many aspects of government not restricted by 

state or federal law.  Scarborough is organized around our town charter and then governed by 

ordinances and policies.  Reading these documents, especially the town charter, will give you a good 

idea of the roles and authority of the residents, the Town Council and other municipal officers such as 

the Town Manager and the Town Clerk.  Access these important documents from the website navigation 

pane by clicking “Town Ordinances”. 

There is much more to share on this important topic, but I hope a key message communicated is to 

reach out to your town officials, both elected and non-elected!  Your voice matters.  Your elected 

officials, town staff, and other volunteers serving on important decision-making committees need to 

hear from you.  Be informed – be heard! 


