
Sometimes life is like a puzzle and it is hard to visualize what the end product will look like unless of course you cheat                        
and look at the box. But in life, there is no box so as you view the individual pieces, while some may seem important, like                         
a border or integral part, each piece has its own function and without all of the pieces placed together, one cannot really                      
appreciate the beauty of the final picture. 

Last week, I got to enjoy the beauty of a real-life puzzle when standing before me was a young man named Nick. Let me                        
tell you about some of the pieces of the puzzle. 

In November of 2015, the Scarborough Police Department launched Operation HOPE in an attempt to help individuals                 

who were struggling with substance use disorder (SUD). The program was geared in particular for those caught up in the                    

opioid epidemic that was ravaging our state and country with an alarming death rate. 

  

A couple of years later, I was invited to speak to the Old Orchard Beach chapter of the Knights of Columbus. They were                       

thinking of holding a fundraiser to assist us and wanted to hear a little about what we were doing. They ultimately held                      

their event and made a generous donation to our program. 

  

At about the same time we were getting ready to start construction on our new public safety facility. The town hired the                      

local firm of Landry French to construct the building. 

  

In September of 2019, Landry French brought Brian Donovan to the project as the Assistant Superintendent. I thought                  

Brian looked familiar but it wasn't until later conversations that I realized that he was a member of the Knights of                     

Columbus and had been at the meeting when I spoke about HOPE. 

  

A few weeks ago, I noticed a couple of men, working in the new building. They were wearing yellow safety vests                     

emblazoned with the MaineWorks logo. I knew MaineWorks to be an organization run by a wonderful woman named                  

Margo Walsh. Margo recognized that people who have a history of substance use and/or criminal convictions, have a                  

very difficult time finding meaningful employment. She started MaineWorks as a means of partnering with companies                

that are willing to give people a second chance. 

  

Last week I happened to be leaving the building at the same time as one of the men wearing the MaineWorks vest. I had                        

seen him for the past few days working very hard and putting in some long hours. I told him that I had noticed the vest                         

and asked if he was working with Margo.  

  

He introduced himself as Nick and told me that he had been trying to find the right time to speak to me when he had                         

seen me in the building over the past few days. Nick went on to tell me that he was the 150th participant in Operation                        

HOPE. Nick told me that he had been in a really bad way and was told that if he came to the Scarborough Police                        

Department that he would not be arrested and that they would try to get him help. He said it was a difficult decision, as                        

he had come to not really trust the police. At that point in his life, however, he felt he was out of options and decided to                          

give it a try. Nick told me that he credits that decision with saving his life. He went on to tell me that he has been clean                           

and sober for over three years now. He described reestablishing relationships with loved ones from which he had                  

become estranged. Nick had just finished a twelve-hour workday and I remarked that he looked great. He told me hard                    

work was nothing compared to what he had been through in his years long struggle with SUD.  

  

With a slight grin Nick told me that he was now sure that God has a pretty good sense of humor. When I asked what                         

made him think that, he told me that he had spent a lot of time in police stations over the years and in all that time he                           

never could have ever imagined that he would now be helping to build one and having friendly conversations with those                    

that would occupy it.  

  

It has made my heart happy over the past few days to have a number of great conversations with Nick. I am very proud: 



of our town for allowing us to start Operation HOPE, 

of the men and women of our department who have made this program a success. 

of Brian Donovan and the Knights of Columbus, as well as other organizations and groups that have stepped up to help                     

us help others.  

of Margo Walsh and her work as founder of MaineWorks to give a second chance to those that are struggling, 

of Denis Landry and Kevin French for having the compassion and foresight to partner with Margo and make second                   

chances a reality, 

of Nick and many others like him that have fought hard to reestablish themselves as productive members of our society. 

  

Aside from his sense of humor, I think God also has a good sense for connecting the right pieces of the puzzle that we                        

know as life. I am humbled to know that our department was a small piece of the puzzle that has helped Nick and many                        

others like him to get back on track and build a healthy, happy, productive life. Never forget that the piece that you hold                       

in your hand or your heart may be just the piece that is needed to complete someone’s puzzle. I can tell you first hand                        

that when you see a result like Nick has had, it sure feels good to know that the efforts of so many compassionate                       

people have come together to make a difference. 

  

 
 


