
ANNUAL
REPORT

20
22

w w w . s o l i d a r i t y s s u d a n . o r g

2023 DEVELOPMENT



Pag  3 ___________________ About us

Pag  4 ___________________  Timeline

Pag  5____________________ Letter from President

Pag  6____________________ Letter from the Executive director

Pag  7____________________ Laudato Sì Action Plan

Pag  9 ___________________  Updates from the projects in South Sudan

Pag 14 ___________________  2022 Financial Statements

Pag 15___________________  Thanks to donors/congregations

Pag 16 ___________________ Contacts

Table of ContentsTable of Contents

TOGETHERTOGETHER
FOR A FUTURE OF

HOPE AND RECONCILIATION

FOR A FUTURE OF

HOPE AND RECONCILIATION



Sol idar i ty  is  a  pro ject  of  U I S G  and U S G ,  both  the
female  and male  Unions of  Super iors  Genera l ,
in i t ia ted at  the request  of  the C o n f e r e n c e  o f
B i s h o p s  o f  S u d a n ,  supported by over  260
congregat ions ,  pr ivate  donors  and internat iona l
agencies  wi th  funding ,  personnel ,  and expert ise .

Together ,  congregat ions work  in  harmony to
accompany and empower  the people  of  South  Sudan
help ing to  hea l  the wounds caused by the armed
conf l ic t ,  and walk ing together  towards a  bet ter
future .  In  a l l  o f  our  pro jects  and in i t ia t ives ,  we
endevour  to  prevent  gender  v io lence and we are
part icu lar ly  carefu l  to  ensure that  South  Sudanese
women and g i r ls  have equal  access to  educat ion and
tra in ing .

About usAbout us



TimelineTimeline

Sol idar i ty  wi th  South  Sudan
was born as  a  request  f rom
the SCBC (sudan Catho l ic
Bishop Conference) .

2005 2006

2023 2022

2008

UISG and USG sent  a
de lagat ion of  re l ig ious ,
headed by Sr  Cathy Arata
(SSND) to  South  Sudan.

Sol idar i ty  wi th  South
Sudan launched the f i rs t
two pro jects .  Together  for
a  future  of  Hope and
Reconci l ia t ion .

20 re l ig ious women and
men,  represent ing 15
d i f ferent  congregat ions
are work ing together  in  4
pro jects  in  South  Sudan.

2019-2022

Externa l  Eva luat ions to
moni tor  the impact ,  the
re levance ,  the ef f ic iency
and the Susta inabi l i ty   of
Sol idar i ty  wi th  South
Sudan.



In  the Letter  to  the People  of  God publ ished at  the end of  the f i rs t  sess ion of  the Synod on Synodal i ty  (25 October  2023) ,
reference is  made to  “ the prophet ic  vo ice of  consecrated l i fe ,  the  watchfu l  sent ine l  of  the Spi r i t ’s  ca l l ” .  A  beaut i fu l  image of
consecrated l i fe ,  which I  read as  an inv i tat ion  to  l ive  fu l ly  what  we are  ca l led to  be .

For  15  years  now,  the members  of  our  communi t ies  in  South  Sudan have st r iven to  be “prophet ic  vo ices”  and “watchfu l
sent ine ls” ,  g iv ing the best  of  themselves for  the deve lopment  of  the country  and the proc lamat ion of  Jesus Chr is t ,  the  Lord of
peace and the guarantee of  fu l lness of  l i fe .
There are  many reasons to  g ive  thanks :

  to  the Lord ,  who has b lessed us  throughout  these f i f teen years
 to  the people  who have welcomed us wi th  open arms
 to  the inst i tut ions that  have g iven and cont inue to  g ive  the i r  support  to  the pro ject
  to  the congregat ions ser ious ly  commit ted ,  especia l ly  through the sending of  some of  the i r  members .

A specia l  thank you ,  however ,  is  due to  our  s is ters  and brothers  in  South  Sudan.  And we do so in  the words of  the Pope
dur ing h is  v is i t  to  the country :  “ I  would  l ike  to  thank you for  everyth ing that  you do amidst  so many t r ia ls  and t r ibu lat ions .
Thank you ,  on beha l f  of  the ent i re  Church ,  for  your  dedicat ion ,  your  courage ,  your  sacr i f ices ,  and your  pat ience .  Thank you!
Dear  brothers  and s is ters ,  I  pray  that  you wi l l  a lways be generous pastors  and wi tnesses ,  armed on ly  wi th  
prayer  and love ;  pastors  and wi tnesses a l lowing yourse lves ,  in  meekness ,  to  be constant ly  surpr ised by God’s  
grace;  and that  you may become a means of  sa lvat ion for  others ,  pastors  and prophets  of  c loseness who 
accompany the people ,  in tercessors  wi th  up l i f ted arms” .
May the B lessed V i rg in  Mary  protect  you .
May the B lessed V i rg inMary  protect  you .

Br .  Emi l i  Turú  Rofes ,  FMS -  Pres ident  of  So l idar i ty  wi th  South  Sudan

Letter from the PresidentLetter from the President



A  W e l c o m e  V i s i t o r

2023 star ted wi th  the wide ly  ant ic ipated ecumenica l  p i lgr image for  peace of  Pope Francis ,  the  Archbishop of  Canterbury  and the Moderator
Genera l  of  the Church of  Scot land .  Th is  h is tor ic  p i lgr image,  or ig ina l ly  p lanned for  Ju ly  of  2022,  eventua l ly  took p lace in  February  2023 wi th  great
numbers  of  people  part ic ipat ing in  the var ious eents  and worsh ip .  The v is i t  was un ique in  that  i t  was an ecumenica l  a f fa i r  and not  a  ‘v ictory ’  parade
for  one Church .  I t  was a lso the f i rs t  t ime that  the country  and the Churches successfu l ly  hosted a  ser ies  of  large publ ic  events  in  a  smooth
and wel l -organized manner .
The messages g iven were many:  about  peace ,  reconci l ia t ion ,  and deve lopment .  However ,  one message that  remains  wi th  me was g iven dur ing the
Pope’s  meet ing wi th  re l ig ious and pr iests  in  the Cathedra l  in  Juba.  He sa id  that  as  a  Church we can be tempted to  … . ‘ th ink  we can f ind an
answer  to  people ’s  suf fer ing and needs through human resources ,  l ike  money ,  c leverness or  power .  Instead ,  everyth ing we accompl ish  comes f rom
God’ .  I  f ind  th is  message part icu lar ly  apt  for  us  re l ig ious and especia l ly  for  us  in  So l idar i ty .
The Holy  Father  went  on to  say ‘Our  f i rs t  duty  is  not  to  be a  Church that  is  perfect ly  organized –  any company can do th is  –  but  a  Church that ,  in
the name of  Chr is t ,  s tands in  the midst  of  people ’s  t roubled l ives ,  a  Church that  is  wi l l ing  to  d i r ty  i ts  hands for  people .  We must  never
exerc ise  our  min ist ry  by  chas ing af ter  re l ig ious or  soc ia l  prest ige –  the ug l iness of  career ism –  but  rather  by  walk ing in  the midst  of  and a longs ide
our  people ,  learn ing to  l is ten and to  d ia logue ,  cooperat ing as  min isters  wi th  one another  and wi th  the la i ty .  Let  me repeat  th is  important  word :
together .  Let  us  never  forget  i t :  together . ’
The Pope is  reminding us  of  the essent ia l  miss ion of  So l idar i ty  wi th  South  Sudan:  We are  not   s imply  pro ject  managers  or  implementors .  We are
inv i ted to  be ‘ together  wi th ’ ,  ‘ in  so l idar i ty ’ ,  ‘ in  the midst  of ’ .  Th is  message is  someth ing that  we bear  in  mind as  we prepare the next  phase of  our
strateg ic  p lan ,  2024-2027,  an  act iv i ty  that  has taken a  large port ion  of  our  t ime dur ing th is  year .  We str ive  to  be fa i thfu l  to  our  core miss ion of
bu i ld ing capaci ty  in  others  by  a lways be ing conscious of  the needs and the s i tuat ion of  the people  and the church in  our  conf l ic ted land .  I t  can
never  be ‘bus iness as  usua l ’  but  cont inua l ly  in terrogat ing ourse lves as  to  what  is  r ight ,  appropr iate  and benef ic ia l  to  those we serve .
Th is  f ide l i ty  does not  a lways happen smooth ly  or  in  ant ic ipated ways .  Somet imes there are  surpr ises  and moments  of  tens ion .  In  our  f i f teen years
of  presence in  South  Sudan ,  th is  is  the one constant :  the  need to  ver i fy  that  we are  not  do ing ‘pro jects ’  to  sat is fy  our  own standards .  Be ing open to
outs ide vo ices f rom students ,  benef ic iar ies ,  loca l  church or  others  is  someth ing that  ensures we remain  re levant  and walk ing ‘ together ’  w i th  those
we serve .
Pope Francis  inv i tes  us  to  l is ten and to  d ia logue.  Our  st rateg ic  p lan is  s imply  as  response to  th is  cont inuous l is ten ing in  which we are  asked,
everyday ,  to  engage.
Ephphata –  le t  our  minds and hearts  remain  open!
Fr .  Jm Greene ,  M.Afr .  -  Execut ive  Di rector  of  So l idar i ty  wi th  South  Sudan

Letter from the
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Highlight Industry Trends

As Pope Francis teaches us, ecological conversion can inspire us to greater creativity and enthusiasm. In this spirit we, as members
of Solidarity with South Sudan (SwSS), have come together to explore how we can best respond, personally and collaboratively, to
the cry of the earth and the cry of the poor in our own Laudato Si’ Action Plan.

We have organized a Laudato Sì Team for the purpose of sharing among ourselves our efforts, challenges, and achievements so that
we can better discern and plan for what is needed.

Father Jim will send the General Action Plan to all our projects, and each of the projects will respond by submitting a specific Action
Plan, adapted to their own context, for the year.

The Seven Laudato Si’ Goals provide guidance on urgent and immediate actions that each one of us can take in the care of our
common home. “All of us can cooperate as instruments od God for the care of creation, each according to his or her own culture,
experience, involvements and talents”. LS´14.

 Father Christy, Good Shepherd Pastoral Team
 Brother Joseph, Sustainable Agriculture Project
 Sister Winne, Catholic Health Training Institute (CHTI)
 Sister Guille and Laudato Si’ Movement Members Josephine and Asadik, Solidarity Teacher Training College (STTC)
 Father Jim, Executive Director

The Solidarity Laudato Si’ Team

Laudato Sì:
our commitment

Laudato Sì:
our commitment



S T R A T E G Y :  Implement  a  p lan that  impels  us  to  protect  our  Mother  Earth .  
A C T I O N S :

➢  P lant ing t rees :  th is  f i rs t  year  we agree to  p lant ing t rees .  Accord ing our  poss ib i l i t ies  d i f ferent  k inds of
t rees ,  –  in  a l l  the  SSS inst i tut ions .

➢  We wi l l  promote th is  act iv i ty  wi th  our  ne ighbors  too wi th in  th is  per iod .

S T R A T E G Y :  Adopt  a  co l lect ive  p lan that  addresses that  a l l  may have l i fe  in  fu l lness .
A C T I O N S :

➢  G iv ing opportun i t ies  for  the students  to  in teract  and contact  wi th  the ne ighbor ing communi t ies .
➢  Organiz ing workshops in  our  ne ighborhood especia l ly  wi th  vu lnerab le  people ,  schools ,  and par ishes ,

communi ty .

S T R A T E G Y :  Soc ia l ly  respons ib le  invest ing as  an ongoing rea l i ty .
A C T I O N S :

➢  Educat ing our  members  and students  to  be s imple  in  buy ing and consuming .
➢  In t roducing ecofr iend ly  l i fe  in  purchas ing .

➢  Organiz ing debates on the top ics .
➢  People  ta lks  sess ions .

S T R A T E G Y :  Decrease resources consumpt ion where we l ive  and work ,  (moderat ion)  in  the use of  
resources and energy .

A C T I O N S :  REDUCE,  REUSE,  RECYCLE
➢  Promot ing ba lance and vegetar ian  d iet ;  ➢  Encouraging use of  publ ic  t ransport ;  ➢  Decrease the use of  personal

veh ic les ;  ➢  Us ing reusable  bags ;  ➢  Co l laborate  wi th  gardeners  for  susta inable  gardening pract ices and carefu l  use 
of  resources ,  inc lud ing the p lant ing of  drought-res istant  t rees and p lants .

S T R A T E G Y :  Educat ion and act ion about  g loba l  and loca l  cr is is  on how to  address .
A C T I O N S :  

➢  impart ing the knowledge of  ‘ laudato s i ’  through workshops;  ➢  P lac ing pr inted banners  and posters  in  our
inst i tut ion ;  ➢  Bu i ld ing networks wi th  other  partners ;  ➢  Work ing c lose ly  wi th  the educat ion department  to

apply  the ‘ laudato s i ’  pr inc ipa ls ;  ➢  Forming ‘LAUDATO SI ’  c lub at  schools  around our  inst i tut ions ;  ➢  Us ing
avai lab le  d iocesan broadcast ing for  rad io  show;  ➢  Educate to  be respons ib le  in  us ing natura l  resources .

S T R A T E G Y :  Eco log ica l  convers ion through the act ion of  prayer  and contemplat ion that  permeates and
mot ivates  a l l  we say and do .

A C T I O N S :  ➢  Organiz ing and promot ing l i turg ica l  act iv i t ies  at  Par ish/Schools/Univers i t ies ;  ➢  In t roducing
‘LAUDATO SI ’  prayers  in to  our  assembl ies  –  especia l ly  dur ing the season of  creat ion and specia l  dates ;

➢  Commit  to  personal ly  set  as ide t ime to  walk ,  gaze ,  s tare ,  be qu iet  in  nature  recogniz ing and ce lebrat ing that
the wor ld  is  a  joyfu l  mystery  to  be contemplated wi th  g ladness and pra ise

S T R A T E G Y :  Connect ions wi th  d iverse groups and organizat ions on water  issues and p lant ing t rees .
A C T I O N S :  

➢  Bu i ld ing up d ia logue wi th  ch ief  and e lders  to  co l laborate  to  bu i ld  communi ty ;  ➢  Reaching out  loca l  par ish ;
➢  Co l laborate  wi th  county  and state  to  br ing awareness on what  is  earth  and 

natura l  resources conservat ion and why i t  is  necessary ;  ➢  V is i t ing other  churches organiz ing common
program to  work together  to  preserve the mother  earth

Laudato Sì: SwSS  Action PlanLaudato Sì: SwSS  Action Plan
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Catholic Health  
Training Institute
Catholic Health  

Training Institute
C H T I ,  b a s e d  i n  W a u ,  i s  w o r k i n g  t o  t r a i n  c e r t i f i e d  h e a l t h  p r o f e s s i o n a l s ,  t o  p r o t e c t
t h e  h e a l t h  o f  w o m e n  a n d  t h e i r  c h i l d r e n ,  a n d  t o  p r o m o t e  w o m e n ' s  e m p o w e r m e n t
a n d  p e a c e  b u i l d i n g .

Some resu l ts :
N u r s e s  ( 2 3 0 )  a n d  M i d w i v e s  ( 1 2 1 )
g r a d u a t e d  a t  C H T I  
Every  year ,  CHTI  t ra ins  nurses and
midwives f rom d i f ferent  t r ibes and parts
of  the country .  Af ter  a  three-year
course ,  they wi l l  rece ive a  nat iona l ly
recognised cert i f icate  to  work  in  a l l  o f
the hea l th  fac i l i t ies  of  South  Sudan.

351
o f  a l l  g r a d u a t e s  a r e
w o m e n .
The presence of  female
personnel  enhances
women's  access to
hea l th  serv ices .

38%

o f  a l l  g r a d u a t e s  w o r k s  i n  t h e
h e a l t h  f a c i l i t i e s  o f  S o u t h
S u d a n
CHTI  is  regarded as  one of  the
best  t ra in ing inst i tutes  for  hea l th
personnel  in  the country .

85%
o f  t h e  s t u d e n t s  c u r r e n t l y  a t t e n d i n g  
C H T I  a r e  w o m e n  
Sol idar i ty  works each year  to  increase
the percentage of  female  students
enro l l ing  at  CHTI .

39%

W o m e n  a r e  p r o m o t e r s  o f  p e a c e
Prov id ing them wi th  profess iona l  t ra in ing in  a  mul t icu l tura l  context  promotes consciousness ra is ing that  va lues
the r ights  of  women and ch i ldren ,  peacefu l  coex istence ,  exchange and un i ty  among the South  Sudanese people .



Solidarity Teacher 
Training College

Solidarity Teacher 
Training College

S T T C ,  b a s e d  i n  Y a m b i o ,  t r a i n s  p r i m a r y s c h o o l  t e a c h e r s  t h r o u g h  a  t w o - y e a r
c o u r s e  a t  t h e  e n d  o f  w h i c h  t h e y  h a v e  a  c e r t i f i c a t i o n  i n  l i n e  w i t h  t h e  N a t i o n a l
C u r r i c u l u m  a n d  r e c o g n i z e d  b y  t h e  M i n i s t r y  o f  E d u c a t i o n .

STTC prov ides var ious t ra in ing programs accord ing to  the d i f ferent  needs and degrees of  the
students-teachers .
1 )  P r e - S e r v i c e  P r o g r a m m e  - - -  A  two year  res ident ia l  course in  the Col lege .  Students  are
prepared wi th  an ho l is t ic  educat ion to  become qua l i f ied pr imary  school  teachers .
2 )  I n - S e r v i c e &  W e e k e n d  C o u r s e  - - - Teachers  a l ready employed in  schools  can be
adequate l ly  t ra ined and acqui re  a  Qual i f ied Teacher  Status .
3 )  D i p l o m a  p r o g r a m m e  ---  a  one-year  degree course to  fur ther  enhance the qua l i f icat ion of
graduates f rom STTC or  other  equiva lent  inst i tut ions ,  br ing ing them to  teacher  t ra in ing
standards in  ne ighbor ing countr ies .  
Some resu l ts :

g r a d u a t e d  a t  S T T C
teachers  have graduated
through pre-serv ice and in-
serv ice programs s ince the
beginn ing of  the pro ject

804 o f  s t u d e n t s  w e r e
w o m e n  i n  t h e  l a s t
e n r o l m e n t  i n  t h e
p r e - s e r v i c e  c o u r s e

54% o f  t h e  g r a d u a t e s  a r e
c u r r e n t l y  w o r k i n g  i n
e d u c a t i o n  s e c t o r ,  i n
t h e i r  c o m m u n i t i e s

72%

H o l i s t i c  a p p r o a c h
The STTC a ims to  prepare competent ,  h igh ly  mot ivated ,  andcommit ted teachers ,  equ ipped wi th  sk i l l s  for
peace bu i ld ing ,  respectfu l  d ia logue ,  and gender  equa l i ty .  The ho l is t ic  educat ion of fered is  in  accordance wi th
the Nat iona l  Profess iona l  Standards for  Teachers  in  South  Sudan.



Sustainable 
Agricultural Project

Sustainable 
Agricultural Project

I m p r o v e  f o o d  s e c u r i t y  t h r o u g h  f a r m e r  t r a i n i n g ,  n a t u r a l  r e s o u r c e s  p r o t e c t i o n ,
a n d  p r o m o t i o n  o f  b i o l o g i c a l  d i v e r s i t y .

Some resu l ts :

o f  c r o p s  h a r v a s t e d  i n 2 0 2 222
h o u s e h o l d s  a r e
b e n e f i t t i n g  f r o m
a g r i c u l t u r a l  t r a i n i n g ,
n u t r i t i o n  e d u c a t i o n ,
d i s t r i b u t i o n  o f  p i g s ,
c h i c k e n  a n d  g o a t s

756

p a r t i c i p a n t s  i n
w o r k s h o p s  i n  2 0 2 22028 o f  p a r t i c i p a n t s  i n  w o r k s h o p s  i n  2 0 2 2

a r e  w o m e n65

E n v i r o n m e n t  f r i e n d l y  a p p r o a c h e s
v ia  implementat ion of  smart  c l imate farming methods and contro l led integrated l ivestock keeping .



T h e  p a s t o r a l  t e a m  o f  S o l i d a r i t y  w i t h  S o u t h  S u d a n  i s  b a s e d  i n  t h e  G o o d  S h e p h e r d
P e a c e  C e n t r e  i n  K i t .  T h e  i n t e r n a t i o n a l  i n t e r - c o n g r e g a t i o n a l  p a s t o r a l  t e a m   
o r g a n i s e s  a c t i v i t i e s  t o  e m p o w e r  t h e  p e o p l e  o f  S o u t h  S u d a n ,  a n d  t o  b u i l d  a  m o r e
j u s t  a n d  p e a c e f u l  s o c i e t y .
Some resu l ts :

P a r t i c i p a n t s  i n  T r a u m a  h e a l i n g
w o r k s h o p s  s i n c e  t h e  b e g i n n i n g  o f  t h e
p r o j e c t  i n  2 0 0 8

2928
p a r t i c i p a n t s  i n
p e a c e b u i l d i n g
w o r k s h o p s
f o c u s e d  o n  h e a l i n g
a n d  r e c o n c i l i a t i o n
s i n c e  2 0 0 8 .

389

p a r t i c i p a n t s  i n  a c t i v i t i e s
d e d i c a t e d  t o  s u p p o r t i n g
w o m e n  s i n c e  2 0 0 8

2122
p a r t i c i p a n t s  i n  w o r k s h o p s  o n  f o r m a t i o n  o f
s m a l l  C h r i s t i a n  c o m m u n i t i e s ,  t r a i n i n g  f o r
c a t e c h i s t s  a n d  s u p p o r t  t h e  D i o c e s a n
P a s t o r a l  T e a m s

2973

I D P  C a m p  i n  M a l a k a l  
A member  of  So l idar i ty ,  Father  Mike Bassano (M.M. ) ,  has  been car ing for  the 37 ,000 interna l ly  d isp laced  
persons ( IDPs)  l i v ing in  the Malaka l  Protect ion of  c iv i l ian  camp (POC) for  years ,  br ing ing comfort ,  ce lebrat ing
mass and an imat ing l l i fe  of  the Chr is t ian  communi ty .

Pastoral ProjectPastoral Project



Financial PerformanceFinancial Performance

2022 income were smal ler  than in  2021  due to   the economic cr is is  and 
     to  the war  in  Ukra ine

Capi ta l  expendi ture  main ly  refers  to  new generator  for  CHTI  and STTC,  and    
to  power  backup for  Juba 

Operat iona l  Expendi tures  increased due to  the r ise  of  costs  wor l ldwide .  

Personnel  expendi ture  decreased thanks to  a  reorganizat ion of  the of f ices .



The impact of Solidarity is clear and visible at the level of individual persons whose lives and futures
have been changed by their experience. Over the course of their training, students and participants
in our programs have learned not only to become good teachers, farmers, catechists, nurses and
midwives, but they have also learned essential life skills that will support and sustain them in their
personal and professional lives. Students and participants themselves acknowledge not only the
professional and technical competence they have acquired through Solidarity’s efforts, but even
more how they have been personally impacted by the witness of Solidarity Community members
who provide living examples of important virtues—such as commitment, patience, punctuality, and
cooperation—each day. In one of the most fragile regions in the world, Solidarity has stepped in to
accompany the people. A representative of the Diocese of Tombura said: “The highest award we
can give Solidarity, was that they never departed. They decided to stay and showed their
commitment and sacrifice, putting into action the gospel values Solidarity by which they claim to
live". We could never have reached these results without you! Thank you!

Special thanksSpecial thanks
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