The October 2024 CC’22 Status Summary shows the prioritized project list and estimated cost breakdown.  This spreadsheet is being used as the on-going monthly Capital Campaign update.  The update shows the projects for which we have accepted contractor quotes (light blue shading) and the difference between our estimate of costs and the accepted quote (not shaded). The spreadsheet shows the accepted quote costs that were lower as positive (more money available to spend) and the accepted quote costs that were higher as negative (we have less money to spend). The spreadsheet also shows how much money has been paid out (not shaded) and how much is still owed (red shading) for each of those projects.  In addition, the spreadsheet shows contractor quotes that have been received but not accepted – we are hoping to do better!  The amount of cash presently in the Capital Campaign account (yellow shading), amount still owed (red shading) and cash available to spend (light green shading) are updated each month.  Dark green shading on the project name shows the projects that are complete.  Purple shading on the project name shows the projects we have been working on, with the amount of shading growing to the right as the project nears completion. The ‘Notes' column provides some commentary on the projects with the text in Red, the most recent comments.

I apologize for not posting a CC’22 update for the last 7 months.  
As mentioned in the last update in March, we have been given a higher estimated cost for air conditioning (AC) the barn.  Our estimate is now $265,000 for new HVAC for the entire barn, including the cost of hiring a mechanical engineer for the system’s design.  We will meet with the mechanical engineer on 4Ocober 2024 to find ways to reduce the cost of this work.  The systems we are hoping to install will handle both air conditioning and heat.  This is especially beneficial at the second floor of the barn where the present heating system is electric resistance heat.  This type of heat is very inefficient and expensive.  Replacing this heating system is a priority for Green Sanctuary and UUCNH’s becoming more planet friendly.  

The increased estimate of cost is reflected in the CC Status Summary Spreadsheet, as is the additional money available to the CC for the AC in the amount of $83,203 (see eNews article). The CC Status Summary Spreadsheet now shows us needing $44,683 additional funding to complete all of the projects in the Enhanced Plan approved by the congregation.  

The CC Project Team is now planning to meet with the congregation to discuss a path forward, with the money that has been pledged.  Not sure yet when this meeting will occur.  There are many options, here are a few:
· Reduce the amount of AC installed, or phase it over several years/campaigns.
· Eliminate some of the less important/desirable features of the Enhanced Plan (But which ones?) to create more money for AC.
· Find a more economical AC solution that may not be as energy efficient (Green).  This may include a system that does not replace the inefficient and expensive heat we presently have upstairs. 
Please keep an eye out for communications regarding this future ‘stakeholders’ meeting.  We hope to have it soon, but who knows, we may end up doing a presentation at the Annual Meeting in early June. 

Other Updates  
Interest Earned – While we have not been spending a lot of CC monies, the pledges have still been rolling in!! Thank YOU!  The CC money has not been lazing around, but has been put to use in a couple of Certificates of Deposit (CDs) to earn a bit more funding.  The amount of interest earned is now shown on the spreadsheet in brown shading.   
Item #4c2: Stormwater Runoff – We have awarded a contract in the amount of $8,500 to Vento Landscaping to create swales and yard drains as a means to control the runoff that erodes some of the Celebration Garden paths and threatens to ruin the planned new sidewalk from the parking lot to the main entrance.  This work is in addition to the gutters we added to the roof on 26Jan24.  The gutters are diverting roof rainwater away from the Memorial Garden and the gravel paths, but there is still stormwater runoff on the gravel path to the parking lots, even when the rain is not heavy.  
Item #5.1c: Minister’s Office – Since last October, sound attenuation at the Minister’s Office is a new project.  Depending on the Buildings and Ground budget, the monies for this work may not need to come out of the CC’22.  The Project Team is focused on improving the sound insulating qualities of the minister’s office primarily, but also the DLFD and administration offices as well.  A new solid and better fitting door (Item #5.1a) has been installed at the minister’s office.  Locksmiths have added handles and a lock to the ‘breezeway’ (where the main restrooms are located) doors (Item #5.1b) and the Bellwood children are using these doors to bypass the minister’s door when entering the church.  Since last March, we have been building and installing sound absorbing panels in Friendship Hall (Item #5.1c). 
Item #7a: Gifted Solar Panels – Marsha Albright has graciously donated 22 lightly used 300W solar panels to UUCNH.  We have approved $12,604 for the installation of these panels.
Item #10: Celebration (former Memorial) Garden Walls – We have awarded a contract in the amount of $44,110 to Vento Landscaping for the construction of these walls, on which the memorial plaques will be displayed.  We expect construction to start in the next few weeks.  
Item #11: Entrance Drive Paving – Mike Zak has agreed to help find contractors willing to quote a price for this work, but we do not expect to be able to do and paving until next spring.  In the meantime Buildings and Grounds is working with a contractor to do patch repairs at the very bad potholes.  

Lastly
We are trying to self-perform as much of the work as possible.  Anyone with a desire to lend a hand is welcome to contact Joe Meier (see below).  People with electrical wiring or carpentry skills would be especially welcome.  Any questions or offers of help can be sent to Joe Meier at capitalcampaign@uucnh.org.  
