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February 14, 2018 

Dear Stillwater Parents, 

Our school is participating in an important district initiative called Positive Behavioral Interventions and 

Support (PBIS). PBIS is a process for creating safer and more effective schools. It is a systems approach to 

enhancing the capacity of schools to educate all children by developing research-based, school-wide, and 

classroom behavior support systems. The process focuses on improving a school’s ability to teach and support 

positive behavior for all students. Rather than a prescribed program, PBIS provides systems for schools to 

design, implement, and evaluate effective school-wide, classroom, non-classroom, and student specific plans. 

PBIS is not a program or a curriculum. It is a team-based process for systemic problem solving, planning, and 

evaluation. It is an approach to creating a safe and productive learning environment where teachers can teach 

and all students can learn. Throughout this year we have gradually introduced process and procedures for the 

many settings at Stillwater. These include our hallways, lunchroom, bathroom and classroom settings. Our next 

areas of focus are Stillwater’s recess and school dismissal routines. As each new setting is introduced, we teach 

specific expectations that align with our Hawk Mindset. 

 

Stillwater’s Hawk Mindset defines our expectations for behavior in our school. You will see our Hawk Mindset 

posted throughout the school and your child will be reviewing them throughout the school year. The Hawk 

Mindset is posted in every classroom and non-classroom setting in the school. Stillwater Hawks are: 

 

 
 

As part of our PBIS process, teachers and other staff members use evidence-based practices to increase student 

learning and decrease classroom disruptions. To keep students focused on the rules in a positive manner, we do 

the following when teaching academics and behavior:  

• Consistently reteach and refer to our school-wide expectations. 

• Provide students with more praise than correction. 

• Talk to students with respect using positive voice tone.  

• Actively engage everyone in the class during instruction. 

• Use pre-correcting, prompting, and redirecting as we teach.  

• Look for the positive first and provide positive, immediate, frequent, and explicit feedback. 

 

This school-wide system utilizes both reflective, non-disciplinary practices and a series of progressive 

consequences when students continually repeat negative school behavior, or the behavior is so glaring that 

sanctions are necessary.  
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Reflective steps include nonverbal cues, timely and specific requests for re-direction, student-initiated break, 

staff directed break and reflective debriefing protocols such as Think Time. When using the Think Time 

protocol, the teacher will prompt students to adjust their behavior. If students do not comply, they will be 

directed to a designated classroom to think about their behavior and process the incident with a partner teacher.  

After the student processes the incident with the partner teacher and complete the behavioral debriefing form, 

they will be instructed to return to their classroom. If a student continues to misbehave they may be sent to 

Think Time again or receive an Office Referral and progressive discipline. Classroom teachers will 

communicate with families when their child receives their first Think Time and again if there is an office 

referral.  

 

Office referrals take place for intolerable behavior or continued non-compliance. The continuum of progressive 

consequences includes but isn’t limited to missing recess, lunch recess detention, alternative placement, 

community service, in school suspension and out of school suspension.  

 

If you have questions about Positive Behavioral Interventions and Support, please feel free to contact your 

child’s teacher. We look forward to a wonderful year of teaching your child. 

 

Sincerely, 

 

 

Jack Madigan 

Principal – Stillwater Elementary School 

  

 


