
Session One
Date: Wednesday, February 23, 2022

Time: 2:00 p.m. to 3:30 p.m.
Registration: go.fiu.edu/powerskills

Understand what a hybrid work environment means to managing performance
Challenge personal perceptions about how work gets done
Identify the importance of psychological safety in a hybrid work environment
Learn six steps to maximize effectiveness leading hybrid teams 

Power Skills to Manage Hybrid Teams

Supervisors play a vital role in the success of a hybrid work program.  By 
maximizing the effectiveness of your team and facilitating high-voltage meetings 
and activities, you create an engaging and productive hybrid work environment.

As a result of this session, participants will:

 THIS VIRTUAL WORKSHOP WILL BE OFFERED TWICE:

Course completion is worth 1.5 professional development hours 

Session Two
Date: Wednesday, March 2, 2022

Time: 10:00 a.m. to 11:30 a.m.
Registration: go.fiu.edu/powerskills2


