Sl 1AL SRR 2023 | 2022 | Increase/| 2022
. i i - BUDGET | BUDGET | (Decrease) ‘ ACTUALS
GENERAL MINISTRIES REVENUE ) 3 3 B
| CONTRIBUTIONS 417,450 | 412,450 | 5000 | 392,295
FACILTIES INCOME I 95606 | 90,356 | 5,250 91,885
| OTHERINCOME i 1,050 1,050 | 0 30
ORI SR o e . B | R
(GENERAL MINISTRIES TOTAL REVENUE e | 514,006 | 503,856 | 10,250 | 484,210
GENERAL MINISTRIES EXPENSES 5 T T
~ COMPENSATION & BENEFITS [ ) 334896 | 338348 |  (3452)| 304,040
PROPERTY . g JRIE 135,047 | 128,479 6,568 | 133,001
| CHRISTIAN EDUCATION 6,500 6,500 0| 3,195
COUNCIL ke | 1,300 1,300 ol 1239
EVANGELISM i | 1,200 1,200 | 0| 47
| MEMBERSHIP CARE _ 1,600 1,600 0 775
| STEWARDSHIP . | 1100 1,300 | 0 961
 WORSHIP 4,575 4,575 0| 269
| MUSIC ) Eh 3,000 3,000 0 1,483
| COMMUNICATIONS ] | 2,000 2500 |  (500), 1,326
| ADMINSTRATIVE 17,715 18,762 |  (1,047) 15125
OTHER EXPENSES 2,000 0 2,000 742
| CHRISTIAN SERVICE/WIDER MISSION B 25,163 25,354 (191) 23,610
| |
GENERAL MINISTRIES TOTAL EXPENSE | 536006 532,718 | 3,377 488,757
0
| | | |
GENERAL MINISTRIES REVENUE LESS EXPENSE | (21,990}  {28,862) 6,873 (4,547)
!
TRANSFER OF 20% OF HARPER INC TO RESERVE (CDF), IF POSSIBLE | (11,000) ’ (11,000) | ‘ -
|
REVENUE LESS EXPENSES WITH 20% TRANSFER TO RESERVE (CDF) (32,990)  (39,862) 6,873 (4,547)
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2023 | 2022 Increase/ | 2022
GENERAL MINISTRIES | | BUDGET BUDGET {Decrease} | ACTUALS
CONTRIBUTIONS 417,450 412,450 5000 392,295
General Ministries Pledged ' | | 338,000 333,000 5000 | 262,097
Prior Year Giving | 0| 0 0! 51,732
General Ministries Unpledged | 75,000 | 75,000 0 76,910
Flowers | . L700 1,700 | 0 1,556
Summer VBS Camp _ _ | 750 | 750 0 0
Other Contributions/Income 2,000 | 2,000 | 0] 0
FACILITIES INCOME 95,606 90,356 5,250 91,885
AA GROUP MEETINGS 6,000 | 3,500 | 2,500 | 6,180
Non Profit Rentals | 25,000 | 23,256 | 1,744 25,779
For Profit Rentals . J | 4900 4,900 0 2,080
Harper School {falls under For Profit) : 56,706 | 55,700 1,006 | 56,150
Wedding income 2,000 | 2,000 | 0| 850
Misc. Rental 1,000 1,000 | 0 846
OTHER INCOME 1,050 1,050 0 30
Interest Earnings | - 50 | 50 | 0| 0
Stock gains 0 0| 0 0
Miscellaneous Income | | - | 1,000 1,000 | 0| 30
TOTAL REVENUE 514,106 503,856 10,250 484,210
| |
I | I
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! 2023 2022 increase / 2022
GENERAL MINISTRIES . . | BUDGET BUDGET  (Decrease) = ACTUALS
COMPENSATION & BENEFITS 334,896 338,348 (3,452) 304,040

SR PASTOR COMPENSATION | | | _' )

Sr. Pastor Salary 79,182 | 75,245 | 3,93:8 . 75,245

Sr Pastor Housing 24,081 22,884 : 1,198 22,884

Sr. Pastor Auto Expenses 1,800 | 1,800 | 0 1,800

Sr Pastor Medigal Ins | 30,828 ' 29,360 . 1,468 ! 29,363

Sr Pastor Dental Ins | | L1220 1,122 0 1,126

Sr Pastor LDI . 1,549 1,472 77 | 1473

Sr Pastor Pension | . | 14,457 | 13,738 . 71_9__ 13,749

~ SrPastor FICA offset ' | 7,900 7,507 | 393 7,507

SrPastor Continuingld 500 | 500 | 0 40
OTHER STAFF/CONSULTANTS (former C.E. position) B | .

Salary _ | | 17,956 35913 (17,956)] 8,947

Medical . : . 0 0 0/ N/A
OFFICE STAFF COMPENSATION | | |

Office Admin Salary | | 30,652 29,429 | 1,223 | 29,912

Office Admin Medical | | | 11,535 10,985 549 11,088

Office Assistant 19,539 | 16,458 3081 16,524

Finance Secretary Salary _ . . 31,996 30,718 1,278 | 27,990
MUSIC STAFF COMPENSATION : . ! ! | _

Music Director/Organist | ! 41,665 | 40,008 | 1,658 | 38,759

Organist sub _ | B 500 1,000 (500)| 0
OTHER SALARIES & CHILDCARE . _ _

Child Care Salaries 4,477 | 4,305 | 172 4,451

Honorariums _ | 800 800 | 0 662
Pastor Cell Phones . : . 500 | 500 | 0 500
Employer Payroll Taxes 13,191 | 11,998 | (807)| 9,566
Workers' Comp Ins. 1,266 1,208 58 | 1,268
Staff Development 0 0 0 0
Other Salary Expenses 1,400 1,400 ' 0 1,186
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GENERAL MINISTRIES 2023 2022 increase/ | 2022
BUDGET  BUDGET | (Decrease)  ACTUALS
|

PROPERTY 135,047 128,479 6,568 133,091
Custodial Supplies 3,000 | 3,000 0| 2,156
Custodial Service 16480 16,000 480 15667
HVAC Repairs 5,000 | 5,000 | 0| 3917
Misc. Maintenance/Repairs 13,000 | 13,000 | 0 | 15,369
Lawn Me_;in:cenance 7,@ | 7,000 | 0 | 7,455
Snow Removal - 6,000 6,000 0 6,031
Gas Utilities 11,000 | 10,000 | 1,000 11,3%
Electric Utilities 20,000 | ~ 20,000 0 21,717
Phone Utilities 3,500 | 3500 0 3,356
Water & Sewer Utilities 3,500 3,000 | 500 | 3,241
Trash Removal 2,800 2,000 | 800 2,82_5
Insurance 41,667 37,879 | 3,788 | 37,879
Alarm/Security 2,100 2,100 0 2,088

|

CHRISTIAN EDUCATION 6,500 6,500 0 3,195
CE Curriculum 1,000 | 1,000 0 150
CE Sllﬁligs 500 | 500 | 0 195
Youth Programs 1,200 | 750 | 450 | 1,086
Bibles / Books 500 | 500 | 0 153
Adult Education 1,500 | 500 | 1,000 | 1,315
Summer Programs 500 | 1,500 {1,000) 87
Nursery Equipment 200 | 200 | 0 14
Confirmation 100 100 | 0] 0
Special Occasions 1,000 1,450 (450)| 195

COUNCIL 1,300 1,300 0 1,239
Conferences / Retreats 300 | 500 | {200)| 60
PR with community 500 | 300 200 634
Lunches/Banquets/Gifts 500 500 0 545
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2023 2022 Increase / 2022
GENERAL MINISTRIES BUDGET | BUDGET | (Decrease) = ACTUALS
EVANGELISM 1,200 1,200 0 476
Evang. Books / Programs 500 | 500 | 0 426
Visitor/Growth Events 100 | 100 0 0
New Member Orientation 100 | 100 I 0 13
Media/Advertising 400 | 400 0| 0
Evang. Special Events 100 | 100 | 0 37
|
MEMBERSHIP CARE 1,600 1,600 0 775
Church Receptions/Dinners 400 | 400 | 0 117
Fellowship Time Supplies 400 | 600 | (200)| 5
Membership Development 700 | 100 | G_E 653
Cards & Postage 100 | 500 | (400)| 0
STEWARDSHIP 1,100 1,100 0 961
Offering Envelopes 900 900 | 0 961
Stewardship Campaign 100 | 100 0 | 0
Postage 100 | 100 | 0 ' 0
|
WORSHIP 4,575 4,575 0 2,694
Bulletins 500 0| 500 | 371
Sacraments 300 | 300 | 0 50
Candles 150 | 150 | 0| 68
Flower Expenses _ 1,700 | 1,700 0 1,569
Worship Supplies | 700 | 200 | 500 621
Worship Growth/Revitalization i 1,000 | 2,000 | (1,000)! 0
Sanctuary Decor 225 | 225 | 0 15
MUSIC 3,000 3,000 0 1,483
Music Scores 300 | 300 | 0 0
Instrument Repairs . 1,500 | 1,500 0| 909
Guest Musicians | 800 | 800 | 0 250
Music licenses & other | 300 | 300 | 0 324
Music equipment/Supplies ' 100 100 0/ 0
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| 2023 2022 increase / 2022

GENERAL MINISTRIES
| | BUDGET | BUDGET | (Decrease) | ACTUALS
COMMUNICATIONS 2,000 2,500 (500) 1,326
Website = ! _ 1,000 | 1,500 {500)/ 786
signage/Lighting ' f i 500 | 500 | 0 0
Internal advertising | 500 | 500 | 0 540
|
|
ADMINSTRATIVE 17,715 18,762 (1,047) 15,125
Office Supplies/Stationary | | 800 800 | 0 344
Equipment Purchases ' . 1500 2,500 (1,000 0
Equipment/Repair & Maintenance 5,160 5,160 | 0 5,089
Copier Maint. Srvc. Agrmt B | 6,000 6,000 0/ 6,008
Paper supplies 500 | 500 | 0 356
Postage & Mailings 900 | 900 | 0 648
Subscriptions 1,700 1,747 | (a7)| 1,690
Staff Resource Materials : | 200 | 200 | 0 0
Software _ , _ 455 | 455 0! 455
' Eim Bank Charges | _ . 0 0| 0 33
Stock sale expenses . | _ 0| o I 0| 0
Stock Loss | | | 0 0 0 0
PayPal Fees | | . 500 500 | 0 502
| | | |
OTHER EXPENSES 2,000 0 2,000 742
Other Expenses 2,000 | . | 742
InfOut Expenses | | | | 0
25,163 25,354 (191) 23,610

CHRISTIAN SERVICE/WIDER MISSION
OCWM '
19,537 19,702 1,687 ,
5% of PY Gen'l Ministries Contributions | | 68 19,702

. is A iati
St. Louis Association | 3,126 3,152 | 270 | 3,152

0.8% of PY Gen'l Ministries Contributions
Pastor Discretionary Exp. | | 2500 2,500 0 | 756
TOTAL EXPENSE 536,096 532,718 | 3,377 488,757
IR |
REVENUE LESS EXPENSE (21,990)  (28,862) 6873 (4547)
TRANSFER OF 20% OF HARPER INCOME TO RESERVE (CDF), IF POSSIBLE | {11,000) = (11,000) i
I (32,990)  (39,862) 6,873 (4,547)

REVENUE LESS EXPENSE WITH 20% TRANSFER TO RESERVE
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Increase
{ECToase) 2023 Budget | 2022 Budget | 2022 Actuals
Senior Pastor
Salary 5.0% 79,182 75,245 75,245
Housing 5.0% 24,081 22,884 22,884
Auto Expenses 0.0% 1,800 1,800 1,800
Medical Insurance 5.0% 30,828 29,360 29,363
Dental Insurance 0.0% 1,122 1,122 1,126
Long Term Disability 5.2% 1,549 1,472 1,473
Pension 5.2% 14,457 13,738 13,749
FICA offset 5.2% 7,900 7,507 7,507
Continuing Ed 0.0% 500 500 40
[Total Senior Pastor Compensation 5.1% 161,419 153,627 153,187
IOther Staff/Consultants (former C.E. position
Salary 0.0% 17,956 35,913 8,947
Medical #DIV/O! - - -
|Total -50.0% 17,956 35,913 8,947
|Office Administrator - 32 hours
Salary 4.0% 30,652 29,429 29,912
Medical 5.0% 11,535 10,985 11,088
|Tota| Office Administrator* 4.4% 42,187 40,415 41,000
|Office Assistant - 20 hours | 200% | 19,539 | 16,458 | 16,524 |
[Finance Secretary - 24 hours | 40% | 31,996 | 30,718 | 27,990 |
**+* $23.3333/hour for 24 hrs/w«
Music Director / Organist* - 27.5 hours 4.0% 41,665 | 40,008 | 38,759 |
9 § 7 3
[Organist Sub -50.0% 500 | 1,000 | =
[Child Care 4.0% 4,477 | 4,305 | 4,451 |
Pastor Cell Phone 0.0% 500 500 500
Employer Payroll Taxes -6.7% 11,191 11,998 9,566
Worker's Comp 4.8% 1,266 1,208 1,268
Staff Development N/A - - -
Honorariums, etc. 0.0% 800 800 662
Other Salary Expense 0.0% 1,400 1,400 1,186
Total Compensation | 1.0% | 334,896 | 338,348 | 304,040 |
p ) £ 9
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