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Acceptance of each other, and of each other's beliefs, is a key element in the life of our church. If freedom of belief 

in expression, opinion, personal, physical and/or emotional well-being of a member or members is restricted, intimi-

dated or threatened by another member or members, such disruptive behavior must be dealt with in a firm and forth-

right manner. Expulsion from membership can be the ultimate result of such disruptive behavior. 

Disruptive behavior can take many forms, including the following: 
1. Potential threats to the safety of members or of member's children. 

2. Disruption of essential church activities. 

3. Diminishment of the appeal of the church to its existing and potential membership. 

This church encourages diversity of opinions and diversity of beliefs. It discourages disruptive behavior which 

limits others in their holding of such opinions or belief. 

The church policy in dealing with these matters is as follows: 

1. Situations involving disruptive behavior shall be referred to an ad hoc committee appointed by the Board of 

Trustees or the President with the power to act. The committee to be appointed will be chosen from a list of 

volunteers from the congregation who have experience in dealing with human behavior and will act on each separate 

situation as it arises. The committee will not attempt to define ‘disruptive behavior’ in advance. The committee will 

investigate and act with the goal of maintaining the overall well-being, safety and stability of the congregation as a 

whole. 

2. Incidents of disruptive behavior shall be dealt with utilizing the highest regard for the well-being of all 

parties concerned. 

3. It is important that during the investigating activity and any steps taken under the levels of action described 

below, the committee, the Trustees and any individual taking action shall make every effort to protect the privacy of 

the member or members involved with the problem. Discretion and confidentiality shall be observed and given pri-

ority. Information shall be released on a need-to-know basis to protect the reputations of the individuals involved. 

4. The committee shall seek input from appropriate sources, such, as the minister, the president of the 

congregation, and of the Unitarian Universalist Association in deciding how to respond to a problem. 

5. The committee shall document its actions as well as the incidents supporting or necessitating those actions. 

The individual who is presenting with disruptive behavior will be notified by letter regarding the concerns about 

behavior. The individual could be invited to share with the ad hoc committee in writing if he/she chooses, or may 

ask for a hearing. These records shall be kept in a locked file, in such a manner as to protect the confidentiality of 

the information kept therein. 

6. Should the individual wish to appeal the complaint, there are two avenues available for this process. The 

appeal would be submitted to the minister and the Board of the congregation. At least three individuals should hear 

the appeal. Their recommendations will be provided to the individual and Board in writing. Their decisions are 

final. 

7. The committee shall make a thorough investigation of any substantial complaint regarding disruptive behavior 

in order to reach as complete an understanding as possible. The following levels of response will be considered with 

the stipulation that the committee will attempt to take the most conservative approach that is deemed appropriate: 

Level One:  One member of the committee makes personal contact with the person named as the source of the 

problem behavior and takes notes of what is going on - from the points of view of the individual and from the 

committee person’s own point of view. 



Level Two: The fact that a problem exists is clearly communicated to the offending individual and if 

warranted in the circumstances, a contract for a clearly defined behavioral change is made. 

Level Three:  The offending individual may be excluded from the church for a limited period of time, 

with the reasons made clear, as well as the conditions for return. 

Level Four: He or she is permanently excluded from the church and church premises. 

If the committee decides that expulsion from the church is necessary, they will so recommend to the 
Board of Trustees. The Board will make the final decision and carry out that decision. 

It is recommended that the committee consider the following factors in evaluating the disruptive 
situations 

1. Dangerousness - Is the individual a source of threat to persons or property? 

2. Disruptiveness - How much interference with essential church functions is going on? 

3. Image Tarnishing - How likely is it that prospective or existing members will be driven 
away? 

4.Causes – Why is this occurring? Is it a conflict between the individual and others in the 

church? Is it due to a professionally diagnosed condition of mental illness? 

5. Probability of Change - How likely is it that the problem behavior will diminish in 

the future?  

6. History -- What is the frequency and degree of disruption caused in the past? 

 


