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Competitor Guide



Interested in solving
problems that matter?

Welcome to World Series of
Innovation (WSI). 

We celebrate global youth
entrepreneurship and the
power of innovative ideas. 
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Are you up for the challenge? 
See if you can think like an
entrepreneur. 

The NFTE World Series of Innovation is a
global competition that invites young
people to innovate new solutions to the
UN Sustainable Development Goals
(SDGs).
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Do you have big ideas? Are you
between the ages of 11-24? 
This toolkit was made for you.
 
Getting Started
How to Sign Up 
Competition Cycle  

Design Thinking & the SDGs
What is design thinking? 
What are the UN SDGs? 
Case Study: MVMNT
Case Study: Flex Charge
Case Study: MADS

Building a Winning Entry
Guide to the Entry Form 
Judges Scoring Rubric 

Resources & FAQs
Finding Opportunity
Frequently Asked Questions (FAQs) 

Contact Us
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1. Register your team. 
Select the Get Started tab to visit the submission portal. Register your name, email, and
password to create your team. Each team can have up to 4 members, but only one team
member needs to register per team. As soon as you sign up, you'll get access to your
online Dashboard where you can select the challenge you want to enter and start your
entry. 

2. Pick a challenge. 
Explore the innovation challenges to identify which one you want to tackle. Feeling
ambitious? You can enter more than one challenge as long as your ideas are different!
  

3. Build your entry. 
The online entry form will walk you through the process of identifying a "customer" and
defining the problem you want to solve, then help you think through how your idea might
be implemented. Use this toolkit and resources provided on the challenge page to help you
think big and innovate new solutions. 

4. Submit your idea. 
You don't even need to fill out the whole entry form at once, either. You can Save/Preview
your work and come back later to keep working on it. Whenever you're ready, click
Submit.
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How to Sign Up 

Am I eligible? 
Are you between the ages of 11-24? Then, yes! WSI invites all young
people between the ages of 11-24 to submit innovations to some of
the world's greatest challenges! 
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Competition Cycle 

Final round judges evaluate pitch videos submitted by finalists to
determine 1st, 2nd and 3rd place winners in each challenge
category. 

ENTRIES

JUDGING

TOP 10

FINALS

A new set of innovation challenges launches in September. Click
the Get Started button to register and start an entry. Entries are due
in December.

First round judges start scoring entries. The Top 10 teams in each
challenge category advance to the final round of competition in
February.

The Top 10 finalists in each challenge category move on to the final
round. Finalists create a 1-minute video pitch to wow the judges. 

Winners are announced during the UN's World Creativity and
Innovation Week. A whole new set of challenges launches in
September!

September - December

January

February

March

April

INNOVATION
DAY

WINNER

Volunteers from the community engage and coach teams at
Innovation Day events around the globe. Teams can use this
opportunity to hear feedback on their ideas at an in-person or
virtual event. 

October - November

Getting Started Design Thinking & the SDGs Resources & FAQsBuilding a Winning Entry 

https://wsi.awardsplatform.com/


Design thinking is an approach to problem-solving that can be particularly
helpful when the objective is innovative sustainable development solutions.
The method emphasizes understanding your customer through customer
empathy. 

There are five steps in the standard design-thinking process: 

Step 1 Empathize: Who are you designing a solution for? 
TIP: Be specific about who your customer might be. How old are they? Where do they live? Do
they live a particular lifestyle or make a certain income? 
WSI Entry Section ("Your Customer")

Step 2 Define: What problems does your customer face? 
TIP: Consider how your customer's problems relate to the UN SDG you are trying to address.

How does your customer's problem relate? 

WSI Entry Section ("Your Idea")

Step 3 Ideate: Brainstorm and come up with as many ideas as possible. 
TIP: Narrow down which idea has the potential to work by identifying the innovations that are
the most feasible, generate identifiable impact, and respond to the challenge. 
WSI Entry Section ("Your Idea") 

Step 4 Prototype: Plan out your idea and build a working version.
WSI Entry Section ("Business Model, Your Logo") 

Step 5 Test: Share your prototyped idea to get feedback you can use to refine your idea.
WSI Judging
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What is design thinking? 
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Design thinking for the UN SDGs
What are the UN SDGs? 
The United Nations Sustainable Development Goals, or SDGs, are a set of important
targets that people all around the world are working towards. Established on January 1,
2016 these goals cover many different issues related to making our planet a better place to
live by 2030. They aim to solve problems like poverty and hunger, improve health and
education, create sustainable cities, and tackle climate change. 

These goals are important for everyone, including youth like you, because they shape the
future of our planet and the quality of life for future generations.

There are 17 goals in total, with each one focusing on a specific set of global challenges.
For more specific information about each goal, visit GlobalGoals.org

How can I apply design thinking to solve a UN SDG? 
As a young person, your ideas and actions hold immense power in driving positive change
towards the SDGs! Using the steps outlined in this toolkit and external resources, you can
begin to create solutions that build positive momentum to shape the world you want to
live in. 

The following section will share a few examples of how previous winners of WSI utilized
design-thinking to make a positive impact. 
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Design thinking for the UN SDGs
Case Study: MVMNT

Find out how the winners of the EY Collaborate for Impact challenge used design
thinking to tackle UN Sustainable Development Goal 17. 

1: Empathize
MVMNT was designed for customers between the ages of 20-30, with an average income
of $90k per year in the Michigan area. MVMNT's customers care about the environment
and are willing to spend time and money on eco-friendly causes. 

2: Define
MVMNT identified that customers have no existing platform that lists sustainable products
in one place. Local sustainable brands receive limited exposure. Customers have difficulty
determining when a product is truly sustainable or eco-friendly. 

3: Ideate
With MVMNT, users can discover local green businesses through the map feature, get
involved with local environmental organizations through the activism network by signing up
for activities, and make sustainable purchases through the product store. 

4: Prototype 
MVMNT developed a working application. 

5: Test
Download the MVMNT app now by visiting themvmntapp.com
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MVMNT, an app that partners eco-conscious consumers with local green
businesses and activism networks to foster sustainable lifestyles.
Developed by 16-year-old Jason Lin and 16-year-old Daniel Shi, students at
Cranbrook Kingswood School in Bloomfield Hills, Michigan.

Getting Started Design Thinking & the SDGs Resources & FAQsBuilding a Winning Entry 

https://innovation.nfte.com/challenge-winners/ey-2021
https://www.themvmntapp.com/
https://www.themvmntapp.com/


Design thinking for the UN SDGs
Case Study: Flex Charge

Find out how the winner of the EY Accelerating Environmental Sustainability challenge
used design thinking to tackle UN Sustainable Development Goal 15. 

1: Empathize
Flex Charge was designed for tech companies to decrease the thickness of their electronics
using the battery's moldable features. 

2: Define
Flex Charge identified that tech companies have corrosive battery materials that damage
the environment. Similarly, tech companies generate a lot of wasted space in the design of
their electronics to fit batteries. 

3: Ideate
With Flex Charge, companies can take advantage of a battery that does not use precious
earth materials, carries a relatively high voltage for the volume, has the ability to recharge
without using electricity but external mechanical force (squeezing), weighs much less than
conventional batteries, and doesn't present toxicity issues that current batteries do.

4: Prototype 
Flex Charge developed a protype to test the power output of their product. 
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Flex Charge, advances SDG 15 by designing a mechanically
charged battery that reduces the amount of earth metals required.
Developed by 15-year-old Jonah Nazarian from the Brentwood
School in California. 
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Design thinking for the UN SDGs
Case Study: MADS

Find out how the winners of the MetLife Foundation Good Health and Well-Being
challenge used design thinking to tackle UN Sustainable Development Goal 3. 

1: Empathize
MADS was designed for the Indian dairy industry who outputs over 180 million metric tons
of milk per year and is composed of primarily small-scale farmers. These farmers have a
few cows and process milk in local milk cooperatives. 

2: Define
MADS identified that urea concentrations in adulterated milk is often much higher than
accepted standards with up to 68% of milk delivered to consumers not meeting standards. 

3: Ideate
MADS enables entities in the Indian dairy industry to get an accurate, rapid, precise,
reliable, and effective quantitative measure of urea content in milk. MADS does not require
any professional chemical expertise and can be performed with just a few simple
instructions, and does not require any laboratory or costly complex chemical equipment.

4: Prototype
MADs developed a working version of their product to test milk adulteration. 
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MADS, advances SDG 3 by developing a device that monitors
adulterated milk concentrations in underdeveloped
communities in India. Developed by 17-year-old Aaditya
Sharma and 16-year-old Advay Bajaj from Strawberry Fields
High School in India.
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What interests you most about this challenge?
While this question is not scored by the judges, it is helpful to understand the reason
or story behind why your team chose to participate in the challenge. Good
background information can provide further context about your innovation! 
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Building a Winning Entry
Guide to the Entry Form
From disruptive apps revolutionizing industries to service-based businesses that are
transforming communities, winners of the World Series of Innovation range the whole
spectrum of innovations aimed at advancing the UN SDGs. 

 

Start With the Customer
We ask you to start building your entry by identifying the target market for your idea,
creating a profile of the kind of customer your solution is intended to serve, and describing
the specific need or want your solution would meet for that ideal customer. Even the most
innovative ideas may lose points if the judges aren't persuaded your solution meets a
customer need or want.

This section will guide you through answering each question on the
entry form. 

Entry Form Sections
Your Customer 
Use customer empathy to describe your customer and what problem they are facing. 
Your Idea
Describe your innovation and how it solves the customer's problem. 
Business Model 
Determine what makes your innovation stand out from competitors and how you might
implement it. 
Your Logo
Showcase your creativity to design a unique logo for your innovation. 
Additional: Judging Rubric
Take a look at how your entry will be scored. 

Not scored
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Who are you designing a solution for? 
Who's the "customer" for your idea? 

Paint a picture of your ideal customer in your mind. How old are they? Where do they
live? What do they do for work? What do they spend their money on? What are their
basic needs? Are there a few key geographic, demographic, psychographic, or
behavioral characteristics that distinguish this customer? 

TIP: It is important to distinguish between the person, group, organization, or
government agency buying your innovation and the person, group, 
organization, or government agency actually using your innovation.

Demographics
Age

Gender
Race

Income

Geographics
Home Location
Work Location 

Psychographics
Interests

Opinions/Beliefs
Values

Buying Patterns
Routine/Subscription 

One-time
Large investments
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Building a Winning Entry
Your Customer

10% of total score

What customer need or want are you trying to meet? 
What's problems is the customer facing?

TIP: This challenge is broad. It may help if you can zero in on a specific problem you
want to solve for your target customer.

10% of total score
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Building a Winning Entry
Your Idea

What is your innovative idea?
Be specific, clear, and concise about what your product, service, app, website, or other
innovation is. 

How would your idea work? 
This is your opportunity to describe, in detail, how your innovation would work. 

TIP:  This is an ideation competition, so you don't need to be able to perfect all the
moving parts yourself right now. The judges will be considering whether your idea
could actually work the way you describe it and achieve what you intend, assuming any
underlying innovation (technology, material science, manufacturing process, logistics,
etc.) could be perfected.

12.5% of total score

12.5% of total score

How does your idea meet the challenge? 
Make a connection between your innovation and the challenge you are entering. How
does it relate to the SDG you are trying to solve? 

 TIP: Read the challenge again! Make sure that what your idea could accomplish aligns
with the goal of the challenge. 

10% of total score
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Your Innovation Competitor A Competitor B

Price

Quality

Location

Reputation

Delivery Method

Customer Service

Other Unique Factors
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Building a Winning Entry
Business Model

How does your idea meet the customer need/want? 
Consider your response to what the customer need/want is. Does your innovation
solve this problem? Explain, in detail, how you solve this problem for your customer.
What impact will your innovation have if your customer uses it? 

What makes your idea different or better than
existing solutions?
Explain your competitive advantage. 

TIP: How might the following items make your innovation better
than competitors? Fill our your own competitor matrix discover
where there are advantages in your innovation. 

12.5% of total score

12.5% of total score
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Building a Winning Entry
Business Model continued
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How would your idea be financed? 
What type of business could implement your idea? 

For-profit Business: a business whose primary goal is to earn income
Social Enterprise or B Corp: a business with specific social objectives that serve its
primary purpose
NGO or Charity: organization set up to provide help and raise money for those in need
Government Policy/Program: law, regulation, procedure, administrative action of
governments and other institutions

TIP: Think about how you'd organize the effort to implement your idea and, more
specifically, where the money would come from. Judges will consider your idea and
gauge how effective the type of business/organization you select would be for
implementing your idea. 

10% of total score

In one sentence, describe your business innovation. 
While this question is not scored by judges, this allows you to give a brief description of
your innovation to help judges understand your entry with a brief refresher! 

Not scored

Social Entrepreneurs

Nonprofit Ventures
Do well by doing good

For-profit Ventures
Do well and do good

Use Empathy 
Understand customer/group

problems to inspire action
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Building a Winning Entry
Your Logo
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Upload an image to represent your entry. We'd love
to see a logo, doodle, drawing, or diagram relevant
to your idea. 

10% of total score

TIP: Your logo should be appealing to look at and relate to the innovation in some way.
The best logos are often suitable to work in a variety of formats. 
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Entry Question Judge Score
Percent of Total Score

(Weight)

What interests you most
about this challenge?

Not scored N/A

Who are you designing a
solution for?

Is the customer profile specific enough? 10% of total score

What customer need or
want are you trying to meet?

Is the customer need/want compelling? 10% of total score

What is your innovative
idea?

Is the idea clearly described? 12.5% of total score

How would your idea work?
Is how the idea would work clearly

described?
12.5% of total score

How does your idea meet
the challenge?

Does the innovation meet the challenge? 10% of total score

How does your idea meet
the customer need/want?

Does the innovation solve a problem or
meet a need/want for the customer?

12.5% of total score

What makes your idea
different or better than

existing solutions?
Is the point of difference explained? 12.5% of total score

How would your idea be
financed?

Does the business model make sense? 10% of total score

Your Logo
Is the name of the innovation and/or logo

memorable and marketable?
10% of total score

In one sentence, describe
your business innovation.

Not scored N/A

How will my entry be scored? 
Judges Scoring Rubric
Judges will be awarding points for each question, so your answers matter as much as your
big picture idea. Your entry name and the image you provide to represent your entry will
be visible to judges, but all your other team information, including “Your Team” section, is
hidden so judging is blind. 

Judges score each question on a scale of 1 (low) - 5 (high). The final score is weighted and
averaged across all judges that reviewed your entry to ensure fairness in the process. 
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Resources
Finding Opportunity

Opportunity Business Idea

Problems
Municipal dumps becoming

filled
Private recycling companies

Changes
Increased need for security at

airlines
Airport security training

services

New Discoveries
Busy people who need to clean

their homes
iRobot Roomba vacuum-

cleaning robot

Existing Products &
Services

Too many features on cell
phones

Jitterbug, an easy-to-use cell
phone

Unique Knowledge,
Talent, or Skill

Knowledge of BMX Bike racing
culture in California

Bicycle store

Opportunity recognition is an important aspect of entrepreneurial thinking. Understanding
the sources of opportunity can not only jumpstart your brainstorming, but also help you
evaluate the ideas you come up with and figure out when you've come up with an
innovative solution.
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Frequently Asked Questions (FAQs)
What is the World Series of Innovation (WSI)?
WSI is an annual online competition that invites young people to help solve some of the
most critical issues humanity faces today. Every fall, NFTE launches a new set of WSI
challenges aligned with the United Nations Sustainable Development Goals (SDGs). Young
innovators can enter one or more challenges and win cash prizes for ideas that advance
the SDGs.

Why organize innovation challenges around the SDGs? 
The UN SDGs represent some of the most serious challenges humanity faces today. Things
like hunger, poverty, justice, equity, jobs, environmental sustainability, and climate
change. NFTE believes the creativity and ingenuity of young innovators and entrepreneurs
is vital to solving these big challenges. We encourage you to think BIG because our future
depends on you. 

Who can compete? 
WSI is open to all young people ages 11–24 and it's completely free. There are no entry
fees and no requirements other than meeting the age criteria. You do not need to be a U.S.
citizen and you don't need to have taken a NFTE class. 

Am I eligible? 
You need to be at least 11 years of age and no older than 24 years of age as of the date
when the submission period for the challenges ends.

Team up or ride solo? 
That's up to you. Teams of 1, 2, 3, or 4 members are allowed. So, you can go it alone, as a
mighty team of one, or invite a few friends to join your team and compete together. You
don't even have to decide up front. Just sign up to compete then figure out later whether
you want to invite anyone to join your team or not. You can be a part of different teams as
long as you submit different innovations in each team. 

Can previous winners enter a challenge? 
As long as you still meet the age requirement, you are still eligible to enter a different
challenge with a different innovation. We will not accept previous 
winning entries in new challenges. 
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Frequently Asked Questions (FAQs)

How does WSI work?
The challenges are online. All you need is basic internet access and some big ideas.
Explore the challenges on the WSI website then sign up to compete by clicking on the Get
Started button that appears in the top right corner (or click the Accept Challenge buttons
that appear above and below the challenge descriptions). You'll receive a confirmation
email when you sign up. Then you can log in to your WSI Dashboard on our competition
platform. That's where you can start your entry, manage your team, etc. 

What are the prizes? 
There are three cash prizes in each challenge category. The 1st place prize is $1,500 USD.
The 2nd place prize is $600 USD. The 3rd place prize is $300 USD. Teams are expected to
divide prize money equally among members. There is no limit on the number of prize
awards you can win, either. Some competitors enter more than one challenge and win
multiple prizes. 

Who judges entries?
The organizations that sponsor challenges select experts to serve on both first round and
final round judging panels. NFTE may also source additional volunteer judges, drawing
from our own global community of entrepreneurs, business leaders, educators, and
subject matter experts. To maintain fairness, entries are reviewed blindly, meaning judges
are unable to determine who the participants are or where the entries are coming from
unless explicitly stated. 

Can I enter more than one challenge? Can I be on more than one
team? 
Absolutely! We encourage you to submit your ideas in more than one challenge, as long as
your ideas are different. If you want to work on more than one challenge, you can accept
invites to join other teams or lead additional teams yourself. You're not limited in any way.
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@NFTEvideos

@nftemindset

@nfte

Still have questions? 
Reach out to us at wsi@nfte.com 

https://www.youtube.com/watch?v=l-ZXqCaP6-w
mailto:wsi@nfte.com
mailto:wsi@nfte.com

