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Reasons for this report

✓ Latest observations on forward-looking

booking and pricing trends for US hotels and

anecdotal learnings from industry contacts,

including detail on the three main customer

segments:

- Individual Business

- Group/convention

- Leisure

SEE PAGE 8 FOR REQUIRED DISCLOSURE INFORMATION

March 21, 2025

March Lodging RevPAR Roadmap:
Various degrees of demand decel;
bifurcation a key theme. Lowering
RevPAR estimates.
In this report we discuss:
• Latest observations on forward-looking booking and pricing trends for U.S.

hotel RevPAR and anecdotal learnings from industry contacts, including detail
on the three main customer segments and color on the D.C., NYC, Orlando,
and S.F. markets.

• Lowering our RevPAR growth forecasts:
○ Full-year 2025: lowering to Flat to +2%, down from +1-3% previously for U.S.

mid and upper-end hotels, a range below consensus of approx. +2.5%. See
limited service at ~200 bps. below this range, possibly more.

■ 2Q25: lowering to Flat to +2%, down from +1-3% previously for U.S. mid and
upper-end hotels, a range below consensus of approx. +2%. See limited
service at ~200 bps. below this range, possibly more.

■ 3Q25: introducing our forecast of -2% to +1% for U.S. mid and upper-end
hotels, a range below consensus of approx. +2.5%. See limited service at
~200 bps. below this range, possibly more.

• Implications for companies/stocks.
○ We lowered our estimates and price targets to reflect reduced expectations

for RevPAR growth. Our price targets: Airbnb (ABNB, Hold) to $112 from $123,
Choice Hotels (CHH, Hold) to $144 from $136, DiamondRock Hospitality (DRH,
Hold) unchanged at $10 as even the low-end of 2025 guide was above our pre-
earnings forecast, Hyatt Hotels (H, Buy) to $156 from $163, Hilton (HLT, Hold) to
$251 from $258, Host Hotels (HST, Hold) to $17 from $20, Marriott (MAR, Hold) to
$300 from $308, Park Hotels (PK, Buy) to $16 from $18, Ryman Hospitality (RHP,
Buy) to $127 from $133, RLJ Lodging Trust (RLJ, Hold) to $10 from $11, Sunstone
Hotel Investors (SHO, Hold) to $11 from $12, and Wyndham Hotels (WH, Buy) to
$119 from $122.

Based upon our analysis of millions of future reservations for U.S. hotels from
multiple “big data” sources and from conversations with hotel owner/manager
contacts and executives at very large travel agencies, beginning in mid-February
we have observed a weakening in demand fundamentals. Specifically, we have
observed a modest slowdown in the pace of new room reservations, this impacting
expected hotel occupancy. While this softness was initially most evident in Midscale
and Economy hotels, we have more recently begun to see some softness in higher-end
hotel reservations as well. Notably, there is a sizable bifurcation in demand trends,
with the mid and lower-end materially underperforming the upper-end.

Based on our observations, for our lodging coverage we are lowering RevPAR
expectations and earnings estimates closer to the lower-end of guided ranges
from generally the midpoint/modestly above the midpoint of guided ranges
previously. As discussed further in this report, companies we see having the greatest
degree of RevPAR pressure, those being Midscale and Economy hotel centric CHH and
WH, have the least earnings sensitivity to RevPAR declines given their (nearly) pure
franchise models. While 1Q results look roughly in-line with expectations for the lodging
sector, at upcoming 1Q earnings we believe it possible we will see full-year RevPAR
growth guide cuts by perhaps 50-100 bps. or companies noting RevPAR trends are
tracking towards the lower-ends of previously guided ranges. So far within the greater
lodging-leisure-travel public company universe only the airlines and to a lesser degree
Viking Cruise Lines (VIK, Hold) have noted a recent slowdown in demand; we do not
believe these companies operate in a vacuum and many of the issues impacting them,
which we discuss in this report, are also impacting hotels.
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What exactly is giving us concern? Beginning in mid-February we began to observe a modest deceleration of the volume of new
hotel reservations for the transient (individual business + leisure + government) customer and most notably for midscale and economy
hotels. That said, we did not observe any sudden “shock,” rather a gradual deceleration in expected future occupancy. At the time of
this report we have not observed that the modest y/y deceleration has begun to level-off and subsequently expected occupancy keeps
slipping slightly each successive week. The impact of this decline in expected occupancy so far is that our expectations for 2Q and 3Q
occupancy have fallen by approx. 100-200 bps. We acknowledge it certainly possible that due to accelerated economic anxieties
that travelers are waiting to make travel reservations until closer to their expected travel dates and in which cases occupancy
would see last-minute uplift for these upcoming quarters; that said as April travel dates approach we have not observed any
last-minute acceleration, only continued gradual deceleration. Other observations:

• No material change yet in the room rates on these reservations, which are up low-singe digits y/y for the transient customer and closer
to up mid-single digits for the group/convention segment, only on expected occupancy. Our observations for unchanged pricing in light
of softening demand are similar to what we have also recently observed and discussed for the cruise industry. While hotels remain
disciplined so far on not panicking and cutting price, unfortunately history tells us that hotels almost always end up cutting rates in
order to spur demand during times of economic weakness.

• No material changes with the Group/convention pace or pricing on room reservations, just the transient customer so far.
• While the slowdown was initially observed at midscale and economy properties, over the past two weeks we have started to see some

modest deceleration at higher-end properties as well.

The stocks: Are our observations fully-priced in? Should the deceleration in demand suddenly begin to level-off and begin to lessen,
we believe they are priced-in. However, as noted above we have yet to see such leveling-off and/or lessening, so it is impossible
to say that these decelerating trends are fully priced-in. While we would like to use the pull-back in stocks, notably with high quality
names like HLT and MAR which we have Hold ratings on primarily due to peak valuations (until recently), we are holding off at this
time. Additionally, should demand slippage continue, such a “risk-on” environment would suggest an atmosphere where peak-valuation
multiples for companies like HLT and MAR need to come down to reflect the risks associated with what we see as a new era of government-
inflicted uncertainty. What might us make us more constructive:
• An improvement in booking pace/clear inflection point and subsequently having more confidence that softness was only

temporary and not the start of a possible multi-month pull-back in demand (a “period of transition?”, “demand hiccup?,”
“self-inflicted recession?” call it what you want). Maybe booking pace turns around from here over the next month, maybe it stays
soft or even decelerates; we will wait for additional “big data” points before considering stepping in.

• We would prefer to “buy on the news” should/if the companies publicly discuss weakness on their earnings calls or possibly
before. That said, should companies take down guidances, it is certainly possibly this may not be the final decrease; as a rule of thumb
the best time to buy is “on the final guidance cut” (admittedly far easier said than done).

• Lastly, what also makes us hesitant to become more constructive just yet is that we strongly suspect that when people receive
their 401k statements next month and see the quarterly losses, this will not be an upwards catalyst for one to book a leisure
trip (likely the opposite), implying an additional headwind next month to the recent soft pace of bookings.

To be clear, not everything is “bad news” and there are some relative bright spots:
• 1Q25 RevPAR should come in right around the midpoint of guided ranges, so we are not expecting any material 1Q misses; that said

we believe investors care much about where the puck is going, not where it has been.
• While bookings/occupancy look weak for 2Q25 and 3Q25, companies remain disciplined (for now) on price/ADR as we have not

seen any material change in this KPI.
• Group/convention RevPAR for the rest of the year continues to “hold in there” (for now) and we are not seeing any significant deceleration

for this business segment like we are for the transient customer.
• The upper-end continues to perform materially better than the mid-to-lower end segments.
• 4Q25 group RevPAR growth looks exceptionally strong (for now), though we see strength driven by several calendar shift/event

reasons, namely a Jewish holiday shift tailwind in October, the very easy election week comp in November, and Christmas and New
Years days shifting to a Friday from a Thursday.

• The companies we see having the most RevPAR pressure, those being Midscale and Economy hotel centric CHH and WH, have
the least earnings sensitivity to RevPAR declines.

Truist Securities Page 2

Not 
for

 In
ve

stm
en

t P
urp

os
es

https://truist.bluematrix.com/sellside/EmailDocViewer?mime=pdf&co=Truist&id=replaceme@bluematrix.com&source=mail&encrypt=ae350cba-516f-4085-8519-9d1539c9899a
https://truist.bluematrix.com/sellside/EmailDocViewer?mime=pdf&co=Truist&id=replaceme@bluematrix.com&source=mail&encrypt=69c1a619-e93e-4248-9f2d-5f837d65c958
https://urldefense.com/v3/__https:/www.nbcnews.com/politics/trump-administration/commerce-secretary-lutnick-americans-shouldnt-brace-recession-rcna195522__;!!JT0xjr86ZxPthq8!sbaMWufU0pHtRSP0lKHaSR14HoTUIF7rJKpqWb7lDCrbE36Zh5auXbD2QNB92ga0kE3P-JNa_s342qSumjjeipReOibRUouHnLY0xQ$


Truist Securities

Exhibit 1: Earnings sensitivity to 1 pt. change in RevPAR

Source: Company reports, FactSet, Truist Securities research

Exhibit 2: Consensus expectations for RevPAR growth vs. Guidances

Source: Company reports, ConsensusMetrix, Truist Securities, HotelAVE.

What is likely driving the recent weakness in demand? Our view is that just as the current administration’s flip-flopping on issues such
as tariffs has created uncertainty in the financial markets combined with sizable government job cuts, we believe so too has it created
uncertainty around bookings/spending for leisure, especially for the mid-end and below traveler and (unsurprisingly) for government/
government-related travel. In addition to policy uncertainty and government job cuts, other issues likely impacting the propensity to travel
include:

• Drop in consumer confidence ;
• Continued inflationary pressure on households budgets;
• Slowdown in private job growth.;
• Pull-pack in travel by Canadians to the U.S.Any pullback is not insignificant as the U.S. Travel Association notes Canada is the

top source of international visitors to the U.S. While the pull-back in Canadian travel to the U.S. has started to see significant media
attention, the next shoe to drop may be the pull-back in European travelers to the U.S.

While demand/occupancy expectations for the rest of the year have weakened by some amount for every customer segment,
hotel class, and major market in our “big data,” there are various degrees of deceleration. We start with the most severe to the
less impacted:

• Washington D.C. hotel market. We have observed deceleration in all major markets but D.C. is the outlier. We observe the greatest
degree of deceleration for D.C. coming from the transient customer, which is a combination of leisure, business, and most importantly
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for D.C. government/government-related demand. That said, group/convention business, while softening, is still holding in relatively
better than transient. Regarding company impact, most impacted by outsized weakness are the hotel REITS. Additionally, we
estimate that MAR has approx. 2% exposure to the greater D.C. market:

Exhibit 3: Washington D.C. Metro Exposure as a % of EBITDA Contribution

EBITDA contribution represents Truist Securities estimates based on public company disclosure of room/EBITDA mix.

Source: Truist Securities, Company reports

• Government business and government-related business (outside of D.C.). For the U.S. hotel industry, approx. 5-10% of guests
are government employees, though this statistic includes all levels of government, not just federal. We see federal closer to 3%. These
government employees are more likely to stay in Economy and Midscale hotels, such as ones with a Choice Hotels (CHH, Hold) or
Wyndham Hotels (WH, Buy) brand, than they are in higher-end ones and as noted previously we have observed weakness in demand
especially for these types of hotels which we believe is partly from pull-back in government and government-related travel. Notably, the
$1 limit on government credit cards makes it extremely difficult for affected government employees to travel. Additionally, it is not difficult
to envision the reduction in federal spending rippling through other areas of the economy (~98% of Booz Allen Hamilton’s revenues
come from government-related work (Source: WSJ), for example).

• Mid and lower-end leisure travel. Spring and summer occupancy for this customer segment looks very soft. As noted above, CHH
and WH have the greatest exposure to this customer given their hotels are primarily in the Economy and Midscale segments:

Exhibit 4: Comparison of RevPAR and ADRs for public companies

Source: Company reports

• Higher-end leisure. Until recently, was holding in there but over the past two weeks we have seen some softening in demand. As
the WSJ noted, “Slumping Stocks Threaten a Pillar of the Economy: Spending by the Wealthy” and we suspect recent weakness in
luxury hotel room bookings is related to this threat.

○ The upper-end consumer has become a more and more important driver of the economy. Notably as recently discussed in the
WSJ, the U.S. economy depends more than ever on the rich as the highest-earning 10% of Americans have increased their spending
far beyond inflation. Today, the top 10% of earners account for approx. 50% of all spending and Moody’s Analytics estimates that
thirty years ago they accounted for a little more than a third. The top 10% of earnings – households making about $250K a year or
more are spending heavily on luxury goods and services including vacations, buoyed by big gains (over the past several years) in
stocks, real estate, and other assets. Between September 2023 and September 2024, the highest earners increased their spending
by 12% whereas spending by working-class and middle-class households dropped over the same period.
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• Corporate business. We have not seen any noticeable deceleration so far as this has been a consumer and government/government-
related business slowdown. We suspect that the previously noted possible causes of the slowdown have not yet had any material
financial impact on most corporations. A fear we have is that as consumer and government/government-related slows, this could create
a negative feedback loop on corporate profits which would result in the deceleration of corporate spend (and related to this concern is
that lower hotel occupancy is not a positive for employment (less rooms occupied = less need for employees) for an industry, Leisure
and Hospitality, that employs approx. 17M persons).

• Group/convention. Have not seen any noticeable deceleration outside of Washington D.C. The most important customer for this
segment of hotel business is the corporate customer and as noted above we have not seen any noticeable deceleration in this customer.

Other top markets in focus:

• NYC. A top performing market as 2Q-3Q RevPAR growth is tracking up low-double digits y/y. As noted previously, weakness in in-
bound international travel could put outsized pressure on this tourism-heavy market.

Exhibit 5: NYC Metro Exposure as a % of EBITDA Contribution

EBITDA contribution represents Truist Securities estimates based on public company disclosure of room/EBITDA mix.

Source: Truist Securities, Company reports

• Orlando: Tracking above average at +MSD RevPAR growth for the rest of the year with a very easy hurricane comp in October. The
opening of Universal Epic Universe is a tailwind to demand this year.

Exhibit 6: Orlando Metro Exposure as a % of EBITDA Contribution

EBITDA contribution represents Truist Securities estimates based on public company disclosure of room/EBITDA mix.

Source: Truist Securities, Company reports

• San Francisco: Volatile by quarter with a very strong 2Q, weak 3Q, and strong 4Q. San Francisco’s strength, albeit with still very easy
comps vs. pre-Covid, is primarily group-driven.

Exhibit 7: San Francisco Metro Exposure as a % of EBITDA Contribution

EBITDA contribution represents Truist Securities estimates based on public company disclosure of room/EBITDA mix.

Source: Truist Securities, Company reports

Additional thoughts on the leisure deceleration

• One way we gauge how forward Leisure booking and pricing trends are looking is by analyzing “big data” from Key Data. Our
data set tracks real-time bookings and pricing on over 150,000 rental units at U.S. condos and resorts; we view Key Data as having
about six months of forward visibility. In our review of Key Data, we see:
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• Same-store occupancy on the books for 2Q and 3Q has shown deceleration since early-mid February, an observation
consistent with what we have seen for hotels and cruises:

Exhibit 8:

Source: Key Data, Truist Securities Research

• Same-store ADRs for booked reservations for 2Q and 3Q have been fairly steady, an observation also consistent with what
we have seen for hotels and cruises:

Exhibit 9:

Source: Key Data, Truist Securities Research

• Combining the above occupancy and ADR trends, expected RevPAR growth for 2Q and 3Q has shown modest deceleration
from early-mid February.

Exhibit 10:

Source: Key Data, Truist Securities Research
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Source: Company reports, Truist Securities Research
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Companies Mentioned in This Note
Airbnb, Inc. (ABNB, $126.00, Hold, C. Patrick Scholes)
Booking Holdings Inc. (BKNG, $4,589.03, Hold, Gregory Miller)
Choice Hotels International, Inc. (CHH, $131.86, Hold, C. Patrick Scholes)
DiamondRock Hospitality Company (DRH, $8.02, Hold, C. Patrick Scholes)
Hyatt Hotels Corporation (H, $125.70, Buy, C. Patrick Scholes)
Hilton Worldwide Holdings Inc. (HLT, $232.95, Hold, C. Patrick Scholes)
Host Hotels & Resorts, Inc. (HST, $15.12, Hold, C. Patrick Scholes)
Marriott International, Inc. (MAR, $247.62, Hold, C. Patrick Scholes)
Pebblebrook Hotel Trust (PEB, $10.58, Hold, Gregory Miller)
Park Hotels & Resorts Inc. (PK, $11.70, Buy, C. Patrick Scholes)
Playa Hotels & Resorts N.V. (PLYA, $13.31, Hold, C. Patrick Scholes)
Ryman Hospitality Properties, Inc. (RHP, $95.81, Buy, C. Patrick Scholes)
RLJ Lodging Trust (RLJ, $8.96, Hold, Gregory Miller)
Sunstone Hotel Investors, Inc. (SHO, $9.87, Hold, C. Patrick Scholes)
Viking Holdings Ltd (VIK, $39.97, Hold, C. Patrick Scholes)
Wyndham Hotels & Resorts, Inc. (WH, $91.18, Buy, C. Patrick Scholes)

Analyst Certification
I, C. Patrick Scholes , hereby certify that the views expressed in this research report accurately reflect my personal views about the
subject company(ies) and its (their) securities. I also certify that I have not been, am not, and will not be receiving direct or indirect
compensation in exchange for expressing the specific recommendation(s) in this report.

Required Disclosures
Analyst compensation is based upon stock price performance, quality of analysis, communication skills, and the overall revenue and
profitability of the firm, including investment banking revenue.

As a matter of policy and practice, the firm prohibits the offering of favorable research, a specific research rating or a specific target
price as consideration or inducement for the receipt of business or compensation. In addition, associated persons preparing research
reports are prohibited from owning securities in the subject companies.

Charts indicating changes in ratings can be found in recent notes and/or reports at our website or by contacting Truist Securities.
Please see our disclosures page for more complete information at https://truist.bluematrix.com/sellside/Disclosures.action

Important Disclosures on Equity Research Dissemination, Ratings, Designations, and
Coverage Universe

Dissemination of Research

Truist Securities, Inc. ("Truist Securities") seeks to make all reasonable efforts to provide research reports simultaneously to all eligible
clients. Reports are available as published in the restricted access area of our website to all eligible clients who have requested a
password. Institutional investors, corporates, and members of the Press may also receive our research via third party vendors including:
Thomson Reuters, Bloomberg, FactSet, and S&P Capital IQ. Additional distribution may be done by sales personnel via email, fax, or
other electronic means, or regular mail.

For access to third party vendors or our Research website: https://truistresearch.bluematrix.com/client/library.jsp

Please email the Research Department at EquityResearchDepartment@truist.com or contact your Truist Securities sales
representative.

Truist Securities Rating System for Equity Securities

Truist Securities, Inc. ("Truist Securities") rates individual equities using a three-tiered system. Each stock is rated relative to the
broader market (generally the S&P 500) over the next 12-18 months (unless otherwise indicated).

Buy (B) – the stock’s total return is expected to outperform the S&P 500 or relevant benchmark over the next 12-18 months (unless
otherwise indicated)

Hold (H) – the stock’s total return is expected to perform in line with the S&P 500 or relevant benchmark over the next 12-18 months
(unless otherwise indicated)

Sell (S) – the stock’s total return is expected to underperform the S&P 500 or relevant benchmark over the next 12-18 months (unless
otherwise indicated)

Not Rated (NR) – Truist Securities does not have an investment rating or opinion on the stock
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Coverage Suspended (CS) – indicates that Truist Securities’ rating and/or target price have been temporarily suspended due to
applicable regulations and/or Truist Securities Management discretion. The previously published rating and target price should not be
relied upon.

Truist Securities analysts have a price target on the stocks that they cover, unless otherwise indicated. The price target represents
that analyst's expectation of where the stock will trade in the next 12-18 months (unless otherwise indicated). If an analyst believes
that there are insufficient valuation drivers and/or investment catalysts to derive a positive or negative investment view, they may elect
with the approval of Truist Securities Research Management not to assign a target price; likewise certain stocks that trade under $5
may exhibit volatility whereby assigning a price target would be unhelpful to making an investment decision. As such, with Research
Management‘s approval, an analyst may refrain from assigning a target to a sub-$5 stock.

Legend for Rating and Price Target History Charts:

B = Buy

H = Hold

S = Sell

D = Drop Coverage

CS = Coverage Suspended

NR = Not Rated

I = Initiate Coverage

T = Transfer Coverage

Truist Securities ratings distribution (as of 03/21/2025):
Coverage Universe Investment Banking Clients Past 12 Months

Rating Count Percent Rating Count Percent

Buy 452 64.02% Buy 60 13.27%
Hold 253 35.84% Hold 32 12.65%
Sell 1 0.14% Sell 0 0.00%

Other Disclosures
Information contained herein has been derived from sources believed to be reliable but is not guaranteed as to accuracy and does not
purport to be a complete analysis of the security, company or industry involved. This report is not to be construed as an offer to sell or
a solicitation of an offer to buy any security. Truist Securities, Inc. and/or its officers or employees may have positions in any securities,
options, rights or warrants. The firm and/or associated persons may sell to or buy from customers on a principal basis. Investors may
be prohibited in certain states from purchasing some over the-counter securities mentioned herein. Opinions expressed are subject to
change without notice.

Truist Securities, Inc.’s research is primarily provided to and intended for use by Institutional Accounts as defined in FINRA Rule
4512(c). The term “Institutional Account" shall mean the account of: (1) a bank, savings and loan association, insurance company
or registered investment company; (2) an investment adviser registered either with the SEC under Section 203 of the Investment
Advisers Act or with a state securities commission (or any agency or office performing like functions); or (3) any other person (whether a
natural person, corporation, partnership, trust or otherwise) with total assets of at least $50 million. In addition, certain affiliates of Truist
Securities, Inc., including Truist Investment Services, Inc. (an SEC registered broker-dealer and a member of FINRA, SIPC) and Truist
Advisory Services, Inc. (an investment adviser registered with the SEC), may make Truist Securities, Inc. research available, upon
request, to certain of their clients from time to time.

Truist Securities, Inc. is a registered broker-dealer and a member of FINRA and SIPC. It is a service mark of Truist Financial
Corporation. Truist Securities, Inc. is owned by Truist Financial Corporation and affiliated with Truist Investment Services, Inc. Despite
this affiliation, securities recommended, offered, sold by, or held at Truist Securities, Inc. or Truist Investment Services, Inc. (i) are not
insured by the Federal Deposit Insurance Corporation; (ii) are not deposits or other obligations of any insured depository institution
(including Truist Bank); and (iii) are subject to investment risks, including the possible loss of the principal amount invested. Truist Bank
may have a lending relationship with companies mentioned herein. Certain clients may compensate Truist Securities, Inc. for research
via hard dollar payments, and Truist Securities, Inc. may be deemed to be an investment adviser to such clients as a result of such
payments.

Please see our Disclosure Database to search by ticker or company name for the current required disclosures, including valuation and
risks. Link: https://truist.bluematrix.com/sellside/Disclosures.action

Please visit the Truist Securities equity research library for current reports and the analyst roster with contact information. Link: https://
truistresearch.bluematrix.com/client/library.jsp
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