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Executive Summary
The 2026–2028 Brookings Communities That Care (CTC) Community Action Plan outlines a coordinated, evidence-based strategy designed to strengthen youth well-being and reduce risk factors impacting young people in the Brookings community. Communities That Care is a nationally recognized prevention framework developed to help communities identify and address the underlying conditions that influence youth outcomes. Through a structured, data-driven process, the framework focuses on reducing risk factors while strengthening protective factors that support healthy development, positive relationships, school engagement, and long-term success.
Brookings launched the CTC initiative in Fall 2024 through a collaborative effort involving public and private organizations, local government, schools, healthcare providers, businesses, nonprofit organizations, law enforcement, parents, and community members. The Brookings CTC Community Board was formed to guide the process and ensure broad community representation and shared ownership of prevention efforts. Key partnerships with the Brookings School District and the Brookings Area United Way played a central role in coordinating data collection, stakeholder engagement, and community planning activities.
The Action Plan is grounded in extensive local data and prevention science. The primary source of information was the 2024 SEARCH Institute Youth Survey administered to students in grades 6–12 within the Brookings School District, supplemented by public indicators and community input. The assessment process examined youth behaviors, community conditions, and existing prevention resources to identify priority areas for action.
Through this assessment, Brookings identified two key risk factors requiring focused prevention efforts:
· Elevated Absenteeism: Attendance data showed increasing absenteeism among middle and high school students, indicating growing school disengagement and increased vulnerability to negative academic, behavioral, and social outcomes. 
· Low Neighborhood Attachment and Community Disorganization: Survey findings revealed that many youth feel disconnected from the broader community and lack a strong sense of belonging, support, and connection to caring adults and community institutions. 
The assessment also identified two protective factors that scored notably low among Brookings youth:
· Youth Empowerment: Many students reported feeling undervalued by the community and lacking opportunities to contribute, lead, or participate in meaningful decision-making. 
· Constructive Use of Time: A significant number of youth indicated limited involvement in structured, positive activities such as mentoring programs, clubs, volunteering, and other developmental opportunities. 
To address these priorities, the Brookings CTC Board selected two evidence-based programs and strategies already operating within the community for expansion and enhancement:
Brookings County Youth Mentoring Program (BCYMP)
BCYMP was selected to address low neighborhood attachment and strengthen youth empowerment and constructive use of time. Through structured mentoring relationships between youth and trained adult volunteers, the program fosters positive social connections, increases youth engagement, and promotes emotional, academic, and social development. The Action Plan calls for expanding mentor recruitment, increasing mentor-mentee matches, and enhancing awareness efforts among businesses and community stakeholders.
Positive Behavioral Interventions and Supports (PBIS)
PBIS was selected to address elevated absenteeism and improve school climate and student engagement across the Brookings School District. PBIS is a school-wide framework that promotes positive behaviors through consistent expectations, supportive learning environments, and data-informed decision-making. Expansion efforts will focus on increasing community awareness of PBIS practices, strengthening parent and community engagement, and supporting ongoing implementation across K–12 settings.
The Action Plan establishes measurable community-level outcomes to evaluate long-term progress. These include reducing absenteeism rates among middle and high school students, increasing youth perceptions of empowerment and value within the community, and increasing participation in meaningful and constructive activities by 2030. Program-level outcomes will also measure the effectiveness of BCYMP and PBIS expansion efforts through participant 
surveys, school climate survey data, mentor recruitment metrics, and community engagement indicators.
In addition to program expansion, the Action Plan emphasizes the importance of systems-level coordination, sustainable funding, ongoing evaluation, and strong community partnerships. Brookings CTC identified several barriers that must be addressed, including limited evidence-based interventions related to absenteeism, inconsistent local program evaluation practices, and insufficient scale of tested and effective youth-serving programs. Recommendations include improving data collection, strengthening evaluation capacity, expanding evidence-based resources, and aligning implementation efforts with long-term sustainability goals.
The plan also prioritizes youth engagement and leadership development with the formation and engagement of a Youth Advisory Board (YAB), through initiatives such as youth recognition awards, volunteer recognition opportunities, and expanded youth participation in community networks and events. These efforts are intended to strengthen community connection, foster civic engagement, and build long-term investment in Brookings among local youth.
To support implementation, the preliminary budget request totals $42,200 and includes funding for CTC coordination, youth mentoring expansion, PBIS awareness efforts, training, evaluation support, and community outreach activities.
Overall, the 2026–2028 Brookings Communities That Care Community Action Plan serves as a comprehensive roadmap for collective community action. By aligning prevention science, local data, and cross-sector collaboration, Brookings CTC aims to create a healthier, safer, and more connected community where all youth have the opportunity to be empowered. 

For the full Action Plan, please visit: https://brookingsunitedway.org/ctc/ 
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