
  

 

Partner Spotlight – Alpa Swinger 

 

Alpa is a longtime FLASH Partner, new FLASH board member, and the Senior Director of 

Market Development at Portland Cement Association. 

Q: What is your background, education, and experience? 

I was born and raised in Chicago, IL to parents that emigrated from India. I have a B.S. in 

Economics from the University of Illinois. I love economics because it is the cost/benefit analysis 

of everything. I started my career in market research at a consulting firm examining water and 

wastewater treatment markets. Now I help develop market strategies speaking to a wide range 

of end uses for cement and concrete products.  

Q: How did you get interested in resilient building and disaster safety? 

One of the key attributes of concrete construction is durability. After watching the destruction of 

the 2007 tornado outbreak in Greensburg, KS, and the 2011 Joplin, MO tornado, we started to 

put the pieces together that we have a solution to offer communities for better resilience. More 

durable buildings with high-performance features that incorporate concrete and cement can 

promote community continuity.  

Q: Can you tell us about specific projects or programs you are working on in the risk 

reduction or resilience field?  

As an organization, we work to advance support for resilient construction on many levels. We 

have a codes team that advocates for more robust building codes through the ICC hearing 

process. We serve on technical committees at standards organizations like ASTM and ASCE to 

ensure that resilience is included in building material standards.  

Through our Government Affairs team we work to build support for legislation that fosters more 

resilience. We also have established a research center at MIT, where researchers developed a 

building life cycle cost analysis (LCCA) approach that combines initial construction costs with 

the major categories of operational costs, including those associated with energy consumption 

and potential repairs due to damage from hazards. 

In Market Development, our job is to help tell the stories that speak to people on the value of 

building more resiliently. One example of this is the Breezy Point #HurricaneStrong Home.  

Q: What do you see in the future of resilient building? 

The U.S. is going to continue to see more destruction due to natural disasters. Whether it is the 

uptick in weather events or the expansion of land development, there will be more property in 

harm’s way. One of the best ways to contend with this projection is to build better in the first 
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place. We hope to see more robust building codes in place that can protect human life but also 

protect the homes and offices in which they live and work. 

Q: How can the FLASH Partnership support your efforts at PCA? 

We are so happy to be a part of the FLASH family. Our core messages and values line up well 

and we are often striving to reach similar audiences.  

Q: Do you have any other comments or additional words of wisdom to offer our readers? 

The most sustainable building is one that you only build once. Concrete structures are good for 

the environment precisely because they are durable and resilient against a variety of disasters, 

they last a long time, and their environmental footprint can be spread over many decades. 

Concrete structures offer built-in safety. They are inherently robust: fire resistant, wind- and 

impact-resistant, and resistant to rot, mold, and decay. 


