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Minutes of the St. Bede’s Annual Parish Meeting – January 26, 2020 
 
The meeting was called to order at 12:08 pm by The Very Rev. Chad Vaughn. Chad led the opening 
prayer. 
 
Muriel Diguette was appointed as recording clerk of the Annual Parish Meeting. 
 
Approval of Minutes 
Minutes of the 2019 Annual Meeting were reviewed. There was one correction made. On Page 4, first 
full paragraph … “We currently have $13,000 ….” In the second line the word “form” has been 
changed to “from”. The minutes were accepted as corrected and approved. 
 
Presentation and Election of New Vestry Members 
Candidates for Vestry were presented and approved: Nancy Bruce, Molly Graves, Sebastian Barahona 
Ramirez, and Judah Sali. 
 
Comments from Senior Warden 
Laura Martin, Senior Warden, expressed that it was a privilege to serve. She was pleased to get to know 
everyone better. She thanked Connie for her detailed briefing, Jeff Swoope & Jim Helms for being 
available on speed dial, Will Mizell & Lisa Main for serving on the Endowment Committee, Dixie & 
the Memorial Garden Committee for their sensitivity, John Branan for his church history & 
parliamentary knowledge, Anita Montelione for her listening ear, and for getting to know Chad better. 
She expressed gratefulness for how the morning & 5:00 pm services have successfully been knit 
together, and also for the launching of the Bede Plan and all who were instrumental in that. 
 
Chad announced that Anita Montelione will serve as Senior Warden for 2020. 
 
Stewardship Update 
Colin Brown, Stewardship Chair, stated that toward the goal of $460,000 we had received pledges of 
$420,000 so far. The “Blessed to Be A Blessing” campaign kicked off on All Saints Day. 
 
Bede Plan Update 
Connie Coralli, Chair of the Bede Plan, explained that “Envisioning St. Bede’s” began two years ago 
with data gathering within the parish. There were four goals & 12 strategies identified (they are stated 
in the report herein this document). The Vestry approved the Bede Plan in Fall 2019. After gathering 
more information, which suggests we have a thriving church, the Bede Planning process has come to an 
end, and we are now ready for others to move forward with implementing this vision. 
 
Campus Master Planning Update 
Jeff Swoope, Chair of the Campus Master Plan, which is an outgrowth of the Bede Plan, described the 
three areas of most needed improvement this past year: upper & lower parking lot, Memorial Garden, 
and the siding on the building. The parking lot & Memorial Garden improvements were completed; 
the siding decision has been delayed until an architect presents us with a Master Plan. An architect, 
Randy Young (very experienced in our Diocese), has been hired, and he will identify the different 
phases of improvement and how that will fit into our budget. The Master Plan will be presented to the 
parish in April/May 2020. Jeff thanked those serving on the Master Plan Committee: Connie Coralli, 
Orisha Parsons, Jim & Barbara Helms, Taylor Graves, Jelani Valdez, Jan Swoope, Carol Kemker, Dixie 
Snider, Laura Martin, Anita Montelione, and Chad Vaughn 
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Treasurer’s Report 
Treasurer Will Mizell reviewed the financial status of St. Bede’s. He stated that in 2019 we had a 
surplus of $24,000, due to increased revenue resulted by generous giving. The surplus will be set aside 
in the annual surplus fund. Will explained that we have “set aside funds” for water bills, the organ, 
building & grounds.  The 2019 budget reflects $520,000 in revenue, and $515,000 in expenses. We 
have a balanced budget thanks to a Rector who believes in having a balanced budget.  
 
Endowment Report 
Will Mizell, Chair of the Endowment Committee, reported that the balance of the endowment fund is 
$209,000. A $5,000 gift is anticipated in the coming months. The main focus of the Committee is to 
fund the Children’s Ministry position, and to raise awareness about legacy giving in the parish. 
 
Rector’s Comments 
Chad expressed the holiness of the Annual Report as all of the great ministry reflected in this document. 
He commended the generosity & gratefulness of St. Bede’s. He said that it’s been a pastorally tough 
year for him as we said good-bye to many saints, and again he appreciates the generosity of the parish. 
He described the changes this year: 

• Communication & Finance: We converted our parish database from ACS to Realm - a great 
tool to be more connected with the administration & finances of the church. 

• The Bede Plan: We have a good plan now and we need people to step up and adopt some parts 
of implementing it. 

• Memorial Garden Committee: Under the leadership of Dixie Snider great improvements were 
made and we’ve had two interments so far this year in the new garden. 

• Staff Transitions: Muriel Diguette began serving in June as the Parish Administrator. Thanks to 
Amanda Vaugh for her interim work. Randy Minor retired as the Sexton, and Jerry Simmons 
was hired in July. 

Other staff acknowledgements: this was the first full year of Alyssa Sali serving as Dir. Of Children’s 
Ministries; Erica Valdez was hired as the ESL Coordinator; Beth Cannon has added Coordinator of the 
Children’s ESL Program to her responsibilities; Caroline Magee continues to live into her bi-vocational 
ministry as our Priest Associate with reduced hours & salary; Colin Brown, our seminarian, will be 
placed in May at a parish after he finishes his study at Candler. The Diocese has asked Fabio Sotelo to 
serve at St. Edward’s, Lawrenceville as priest-in-charge while continuing his shepherding of the Spanish 
speaking members of St. Bede’s. He will continue to be with us for the foreseeable future, and Chad has 
assurance from the Diocese that they are not taking Fabio away from us. 
Chad thanked all the staff for their dedication and hard work. 
Chad thanked the retiring Vestry members (John Branan, Laura Martin, Alex Munguia, and Orisha 
Parsons), and the continuing Vestry members. He thanked Will Mizell for continuing as Treasurer, and 
George Shingler, as Chancellor; Cathe Echterhoff as Clerk, and Nancy Ward, as our Reserve Clerk. He 
thanked the Annual Council delegates: Junior Abraham, John Branan, Roxanna Chicas, and Molly 
Graves; and Dixie Snider for chairing the Memorial Garden, Barbara Helms for her continued 
involvement in making things organized & beautiful, Pat Pickett for 20+ years of coordinating 
Eucharistic Ministers & Lectors, Carol Bowers for many years of writing memorial acknowledgements 
to families, Connie Coralli for her work on the Bede Plan and other areas. 
 
Our Deacon, Nora Cruz-Diaz, dismissed us prayerfully. The meeting was adjourned at 1:20 pm. 
 
Submitted by Muriel Diguette, Parish Administrator   
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Nominees for Vestry 
 
 
 
Barbara Helms 
 
Barbara Helms has been a member of St. Bede’s for 10 years. 
She is a cradle Episcopalian and always been a member of an 
Episcopal Church. She is retired from a 37-year career in bridal 
retail management and ownership. While at St. Bede’s she was 
the volunteer bookkeeper for 7 years, is active with the Sisters 
of Bede, co-chair of the Interior Committee, and loves to spend 
time organizing everything in the church office. She is married 
to Jim Helms and this past December they celebrated their 46-
year anniversary. They have two daughters and four 
grandchildren. One daughter, Sandy Spires, and her family are 
also members of St. Bede’s. Barbara is looking forward to her 
time on vestry. 
 
 
 
 
 
 
 
Maggie Kottke 
 
Maggie Kottke has been a member of St Bede's since 2018, 
having moved from a Catholic Church to experience a more 
welcoming and affirming community. She is married and has 
5 children. She has been a part of the Godly Play team as well 
as the women's retreat planning committee. She is a physician 
and works for Kaiser Permanente as chief of dermatology for 
the Georgia region. She is currently serving as president of the 
Johns Creek chapter of PFLAG, a support group for family and 
friends of LGBTQ+ individuals. She is looking forward to 
joining her fellow St Bede's members on the vestry as a 
beautiful example of shared leadership within a community to 
which she is deeply committed. 
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Arturo Padron 
 
Arturo Padron was born in Brownsville, Texas. He is married 
to Martha Padron and they have four children. His key words 
in life are energy, passion, and faith. He believes that faith is 
the source of passion and energy. He owns his own 
construction company and at this moment they have contracts 
in Tennessee, Georgia, and Florida.  In his spare time, Arturo 
loves to go fishing in the Gulf of Mexico. Arturo and Martha 
have been members of St. Bede's for over three years, and they 
love their church (three generations of their family are 
members!).  Arturo serves as a lector and an usher and served 
on the Íntegrow Team – seeking to build bridges between the 
Spanish and English-speaking members of St. Bede’s. 
 
 
 
 
 
 
 
 
Rachel Robb 
 
 
Rachel Robb has been a member of St. Bede's for 2 years. She 
has worked in public health most of her career and has worked 
at the CDC for the last 6 years in communications and public 
affairs. She is a member of the St. Bede's choir. Rachel is the 
mother of Lillian (12) and Tait (11) and is married to Carter 
Robb who is also a member of St. Bede's. Rachel is excited 
about serving on the vestry because she wants to learn more 
about St. Bede's and can bring the perspective of another choir 
member and parent to the team.  
 
 
 
 
 

  



[ 7 ] 

 
  

Original Revised Actual vs.
Budget 2020 Budget 2020 Actual 2020 Rev. Budget

Pledged Income 445,000 432,000 430,993 (1,007)

Non-Pledged Income 60,000 44,138 71,227 27,089

Special Offering 5,000 2,860 3,482 622

Other Income 10,000 2,390 2,646 256

Interest Income 300 417 423 6

Total Revenues 520,300 481,805 508,771 26,966

Clergy Compensation & Benefits 187,106 184,705 181,130 (3,575)

Staff Compensation & Benefits 105,751 104,564 106,707 2,143

Total Personnel 292,856 289,269 287,837 (1,432)

Worship Support 1,068 200 74 (126)

Music 5,730 5,300 5,679 379

Total Worship 6,798 5,500 5,753 253

Community Engagement 18,339 10,099 10,923 824

Hospitality 3,050 750 493 (257)

Total Serve 21,389 10,849 11,416 567

Christian Formation 10,940 3,730 2,430 (1,300)

Evangelism 1,000 200 166 (34)

Total Grow 11,940 3,930 2,596 (1,334)

Office Expenses 15,746 12,346 12,142 (204)

Diocesan Commitments 48,805 48,545 48,445 (100)

Facilities 36,015 32,915 30,534 (2,381)

Mortgage 25,345 25,345 25,345 0

Finance (Booking, Audit, Fees) 19,200 20,600 20,360 (240)

Resource Development 2,500 500 313 (187)

Utilities 31,994 29,256 29,708 452

Vestry 3,200 2,275 2,275 0

Total Other 182,805 171,782 169,122 (2,660)

Total Expenses 515,788 481,330 476,724 (4,606)

Net Income (Deficit) 4,512 475 32,047

2020 Budget vs. Actual Summary
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Review of 2020 Actual Financials 

 
 
We ended the year with a $32,047 surplus.  The primary reason for the surplus is that actual revenues 
were $26,966 greater than budgeted and expenses were under budget by $4,606.  It should be noted 
that the Vestry revised the 2020 budget in September to better reflect how the parish was operating 
differently during the pandemic. 
 
 
Highlights of the Revenue section ($26,966 greater than budget): 

• Pledge collections were almost right on budget coming in only $1,007 under budget 
• Non-Pledge Income of $71,227,051 was $27,089 greater than budgeted  
• Christmas and Easter Offerings of $3,482 were $622 greater than budgeted 
• Other Income of $2,646 was $256 greater than budgeted  
• These revenue comparisons were based upon actual revenues verses the mid-year pandemic 

budget revisions.  Plate offerings and building use revenues were most directly affected by the 
building being closed for much of the year. 

 
Highlights of Expense section ($4,606 under budget): 

• Clergy Compensation was $3,375 under budget due to some realignment of assisting clergy 
roles and some savings in travel and continuing education expenses during pandemic. 

• Most other expense areas tracked at or just under budget – aided by the fact that the pandemic 
budget revisions made in September contemplated nine months of actual expenses. 

 
 
Items of note from the Balance Sheet and Funds: 

• Diocesan Loan – In January 2016 we borrowed $275,000 from the Diocese to pay off the 
mortgage from UCB.  The Diocesan Loan is a 15 year, 3% interest loan and will be paid off no 
later than December of 2030 (earlier - with further principal reduction gifts).  The current 
balance of that loan is $157,194. 

• Bentley Loan - In January 2016 we also borrowed $30,000 from ourselves (i.e. the Bentley 
Fund) to pay off the mortgage from UCB.  The terms of the loan are the same as the Diocesan 
Loan so we are paying ourselves interest at 3%.  The current balance of that loan is $13,114. 

• The current balance of the Bentley Fund is $70,134. 
• There’s $20,792 in the Capital Improvement & Replacement Fund as we have accrued 

$667/month ($8,004/year) to have a “set aside” fund for large capital maintenance expenses, i.e. 
major roof work, replacement of HVAC units, etc. 

• The Annual Surplus/Loss Fund had a balance of $23,845 at the end of 2020.  The Vestry has 
approved adding the surplus from 2020 to this fund brining the current balance to $55,982.  
From time to time the Vestry may decide to fund projects using this fund or elect to keep it to 
absorb potential year-end losses. 

• Over time we have accrued $7,873 in the Organ Maintenance Fund in anticipation of future 
major maintenance on the organ. 
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2021 Stewardship Update 

 
 

 
 
 
St. Bede’s annual pledge campaign for the 2021 budget year kicked off on Sunday, October 11 with the 
launch of the English language part of the campaign.  The Spanish language part of the campaign 
launched on Sunday, November 8.  Our theme this year was “Grateful Everyday,” based on Paul’s 
Letter to the Romans at chapter 12. 
 

Take your everyday, ordinary life—your sleeping, eating, going-to-work, and walking-
around life—and place it before God as an offering. Embracing what God does for you is 
the best thing you can do for God…You’ll be changed from the inside out...God brings the 
best out of you. 
       Romans 12:1-2 (The Message) 

 
The logo for the campaign was, again, beautifully designed by John Whitt. The year, of course, was a 
little different in that the campaign was launched virtually on Zoom following the 10 am Morning 
Worship Service. 
  
On Subsequent Sundays, we heard stewardship messages from parishioners leading up to the pledge 
ingathering on Sunday, November 8.  Thank you so much to Nina Daniel, Miriam Needham, John 
Entrekin, and Cheryl Murphy for sharing your inspiring stories. 
  
Our stated 2021 pledge goal is $450,000. To date, we have received seventy-eight pledges, for a total of 
$406,000. Of these, there are seven new pledges totaling $17,040. In addition, thirty-eight folks 
increased their pledges. These increases, combined with the new pledges, gives us a total new/increased 
pledging of $39,504! There are still several folks who pledged last year from whom we have not (yet) 
heard this year – we would still love to hear from you.  If everyone who pledged last year who hasn’t 
pledged yet this year responds at their 2020 rate, we will well exceed our 2021 pledge goal. Remember, 
it’s never too late to turn in a pledge card! (and…if you did not receive a pledge card or pledge packet 
and would like to receive one, please let us know – just call or email the office.) 
  
Thank you all so much for sharing from your gratefulness in support of the mission and ministry of St. 
Bede’s.  We are GRATEFUL for you! 
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