As a 2-3 Minute Report Topic with details that the Incoming State President should consider: “With your
2020 Vision Focus Glasses, what information could you pass along to the incoming State President as a
positive guidance for the upcoming next two years?”

With my 2020 Vision Focus Glasses now in place,
| would like to give some guidance to help you
Lead with grace.

Time Flies
Though you may have some anxiety about the two years ahead
Before you know it, the last months will come with lots left unsaid.

Keep it simple
Don’t complicate the job by setting too many goals
Concise and simple is the way to keep control.

Keep Your perspective
You must always make decisions in the best interest of the federation.
Your personal preference is not your obligation!

Respect Others
Encourage new people, ideas and new thoughts
Diversity will bring you the best of the lot.

Follow the mission and know the plan
The mission statement is the federations purpose for existence
Know where you are going and don’t be afraid to ask for assistance,

Maintain Discipline
There will be many distractions, grievances and demands
Discipline and dedication are better than commands

Be Timely
Demonstrate efficiency by being on time
Volunteers give of their hearts but don’t appreciate overtime.

Collaborate
Find new partners with whom to collaborate
A federation with alliances has a much better fate

Focus on the Future
Recruiting new members is a goal we all share.
Let us show everyone that as a federation we care!

Share Your Vision
Your 2020 Vision Focus Glasses you must now put on
because before you know it these two years will be gone
Your vision for success you will communicate clearly.
Because you know, sweet Shelby that we all love you dearly!

Karen Clydesdale
February 22, 2020, Amicalola falls



