                                           The First Church of Christ “Old North” in Marblehead
Minutes of the Leadership Board – May 21, 2026
Old North Church Vision Statement
Old North Church is an inclusive Christian Community called to bring to life God’s love and grace by sharing the gospel for this time and place; extending the hospitality Christ showed; embodying God’s love and compassion to those in need; and growing together in our understanding and experience of the Holy Spirit at work in our midst.
Leadership Board
The Leadership Board shall set policy and facilitate the execution of congregational priorities for the church.  It shepherds the ongoing visioning process and makes decisions and acts within the stated vision and approved budget that are outside the scope of a single ministry.  It listens with faith and facilitates communications and coordination within and between ministries, the entire congregation, and the wider community.  It conducts ongoing strategic planning for the church.  It may task ad hoc teams with specific action in support of its responsibilities.  Sub Committees: PPR, Nominating.
The meeting was called to order in the Great Room at Stacey Street by the Moderator, Richard von Rueden at 7pm. In attendance were Rick, Janet Doyle, Gary Eisenhower, Rev. Lindsay Popperson, Roy Martin, Rev. Christine Hribar (Zoom), Blair Lord, Lisa Nahatis (Zoom), Ana Lowden (Zoom).
 Rev. Christine Hribar led us in an opening prayer.
The minutes of April 9th meeting were approved.  
Blair gave his final financial report before retiring as Treasurer. He was thanked by the Board for his service.  
Board reports were next.  Blair spoke on behalf of the Prudential Board that the Capital Campaign will be able to complete all it set out to accomplish plus more without any financial deficit due to the impeccable planning.
Gary announced that Bonnie MacDonald will be the next Senior Deacon.  The deacons are planning for the summer worship services at the lighthouse that will start on June 21st. 
Rick reported on behalf of Outreach that the OMB met with the new CEO of Girls, Inc. of Boston and Lynn, Natalie Martinez. Members of the congregation had recommended that OMB consider funding them. The board voted to continue and to increase donations to this worthwhile organization that serves girls in Lynn and Boston. OMB will invite the CEO to address the congregation this coming fall.  We will also be having representatives from other organizations to which ONC makes donations during the next church year.
Community Life is winding down for the church year while making plans for the coming fall for some new and different programs to bring our community together.  One more event this spring will be a breakfast for new and recent new members along with Board representatives in June.
Music has two concerts coming up so watch the weekly announcements.  The senior choir is done until fall after another very busy year.  There is some movement in the works to start up the youth choir again.
Old North remains supportive of the North Shore Youth Ministry, a collaborative effort among four churches for an area-wide youth group, while we are also examining the needs of the Middle and High Schoolers here at ONC as well as the budding desire for Sunday-morning youth programming. Jess Easter’s contract is ending shortly, but the area ministry hopes to retain her as Youth Minister. 
Lindsay, along with other town ministers and rabbis, met with Chief King of our local police force regarding protection of our town’s religious gathering places and practices that can be implemented for peoples’ safety.  He went over a technique call OHNO (Observe, Hello, Navigate the risk, Obtain help).  More to follow.  Lindsay also said we will be attaching a document to our Safe Church Policy with regards to immigrants and their families.
Rick Settelmeyer has stepped down as chair of Stewardship, and so we will want to find a new person to help manage the logistics of next year’s stewardship campaign to work with Ginny von Rueden and Judith Eissner. They have developed a new program for Planned Giving, which they are reviewing with the Prudential Board.  More on this to come..
Christine continues to work and plan diligently with families on intergenerational fellowship. The intergenerational dinners and programs have been very successful this past church year.  She is working to create a community of people who want to teach and foster religious education for families.
The Discernment Committee (Rick, Lindsay, Blair and Roy) recommended extending a call to Christine Hribar to become the Old North Church’s Settled Associate Pastor at a half time position.  The Leadership Board voted to recommend this action for a vote by the congregation at the Annual Meeting.
Do not forget the Annual Meeting at 11 o’clock on June 14th following the 10 o’clock service.  There will be a short reception in the parish hall in honor of Lisa Nahatis’ retirement immediately following this short meeting.  Please plan to attend.
NOTE: The next Leadership Board meeting with our new 2026-2027 roster will be on Thursday, July 9th at 7pm.
With no further business to discuss, Rev. Lindsay Popperson led us in a closing prayer.  The meeting was adjourned shortly after 9 pm.
Respectfully submitted,
Janet Doyle, Clerk 


