THE FIRST CHURCH OF CHRIST IN MARBLEHEAD, INC.
Minutes of the 341st Annual Meeting of the Church  - June 4, 2025 
Pursuant to notice duly given, the Annual Open Meeting of the Membership of the First Church of Christ in Marblehead, Inc., a Massachusetts not-for-profit corporation (“the Church” or “Old North Church”) was held at 7 pm on Wednesday evening, June 4, 2025 in the church parish hall following an ice cream social in the Parish Hall.  
Betsey Halbert, Church Moderator, presided over the meeting.  Janet Doyle, Clerk, kept the minutes.  With a quorum of (quorum being 50 members) church members present, Betsey Halbert called the meeting to order at 7:00pm.  Rev Lindsay Popperson led us in an opening prayer.  A motion to accept the minutes from the Annual Budget Meeting held February 2, 2025  followed by a second and a unanimous positive vote.
Betsey Halbert gave her Moderator’s Report that can be read in its entirety in the printed 2025 Annual Report available in the church office.  Betsey thanked Don Morgan for his generosity for making and serving the ice cream for the ice cream social.  It is always a hit and ensures a quorum. 
Blair Lord, Treasurer, gave the report of our church’s financial position. In 2024 there was a small deficit budget, however, due to a robust stock market our investment income made a healthy profit.  Blair is content that all is going in the right direction.  If you haven’t pledged for this year, he encouraged people to do so as the pledge unit total represents money available for our operating budget each year.
Scott Fillenworth, Chairman of the Prudential Board, gave his report on the Capital Campaign work completed so far as well as what is upcoming.  December 2025 is the end of the Campaign.  People are encouraged to complete their Campaign commitments in a timely fashion in order that all work can be completed. 
Rick Settelmeyer led a successful Stewardship Campaign but reminded the congregation that since 2015 there has been a downward spiral in pledging units as well as total dollars pledged.  As our congregation is getting older, we are losing some of our most generous pledgers.  Pledging dollars represent money with which we operate the programs people have come to expect from the Old North Church.  Please give as generously as you can as we go forward.  Rick also put out a plea for a larger devoted stewardship committee.
Betsey gave the report of Nominating of the 2025-2026 Church Roster.  New members are moving on to the various ministry boards as former members step down. Rick von Rueden will be stepping into the role of Moderator as Betsey steps down after serving for five years.  The general consensus is that we have a vibrant and growing church.  Acceptance of the slate was moved, seconded and voted unanimously.
Betsey proposed a By-Law change requiring a quorum of 35 members as opposed to the current 50 to be present at the two Annual Meetings.  After a short discussion a motion was made, seconded and unanimously accepted to continue to explore this and reconsider the change at the Annual Budget Meeting in February 2026.
This fall and into the winter months we will be celebrating the 200th anniversary of our building here on Washington Street.  Several interesting and educational programs are being developed and more will be shared in the coming months.  This is a very significant event in our church history.
With no other business, Rev. Christine Hribar, our new Associate Minister, led us in a closing prayer.  There was a move to adjourn.  This was seconded and voted on and the meeting was adjourned shortly after 8 pm.
Respectfully submitted,       Janet Doyle, Clerk
