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Oreon E. Scott Foundation Grant Application 
 

Applicant Information 

 

Ministry Name:  Tri-Region Partnership Initiative: Exploring and Modeling Possibilities of 

Cooperation, Networking, Collaborating, and Merging. 

 

Address:   Lincoln      NE  68510     

   City     State  ZIP 

 

Primary Writer for Grant:  Rev.  Chris Morton, Christian Church In Nebraska   

 

Phone:  402-376-0359   FAX:     _E-mail:  

Chris Morton:   regmin@ccnebr.org 

      Bill Rose-Heim:   billrh@kcdisciples.org  

      Ken Marston: kmarston@kansasdisciples.org  

      Steve Martin: smartin@kansasdisciples.org  

 

Administrative Officer/Title:  Regional Ministers for Greater Kansas City, Kansas, and Nebraska 

     

Proposal Information:  Please give a 2-3 sentence summary of your request: 

 

The purpose of the Tri-Region Partnership Initiative is to explore how the Regional Church can 

better serve its primary purpose: to strengthen the vitality of Local Churches.  The Partnership, 

then, can give attention to how the duplicative functions of the Regional Church can become 

shared. A facilitator and coach who is familiar with the CC (DoC) will guide the steering 

committee.  The Steering Committee will include three leaders from each of the Regions, plus 

the Regional Ministers from each Region.  The steering committee will design and lead the 

process, with lessons learned from other similar efforts (e.g., NEB and KS, and PNW and MT 

becoming Northern Lights).   

 

Amount Requested:  $ 15,000    Total Project Cost:  $ 18,000 – 30,000   

 

Beginning and Ending Dates of Project: October 1, 2020 – September 30, 2021    
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Attachment 1:  A detailed description of the proposed program/activity, including a statement 

about the aims and purposes of the project; a rationale for the project; the target 

audience/constituency; and statistical or authoritative evidence indicating how the 

program/activity matches with the stated goals of the Oreon E. Scott Foundation.  

 

The Tri-Region Partnership Initiative: Exploring and Modeling Possibilities of Cooperation, 

Networking, Collaborating, and Merging will enable the three Regions, collectively or as a single 

merged Region, to better fulfill its primary purpose to serve the Local Churches of Greater Kansas 

City, Kansas, and Nebraska.   

 

The Design of the Christian Church (Disciples of Christ) provides the framework for how the Local 

Church, Regional Church, and General Church all function in covenant with one another by 

“manifest[ing] itself in ordered communities bound together for worship, fellowship, and service; 

in varied structures for mission, witness, and mutual accountability; and for the nurture and 

renewal of its members. . . it continues to discern God’s vision and to adapt its mission and 

structures to the needs of a changing world.” (page 1) 

 

The Design details the distinctions between, and relationships to and with the Local, Regional, and 

General Churches.  “Congregations constitute the primary expression of the community of faith 

within the Christian Church (Disciples of Christ).”  Item #12 of The Design identifies the 

responsibilities of the Local Church.  

 

The Regional Church’s single purpose is expressed in the two foci of Mission and Nurture, both 

pointing to Local Church vitality:  

1. To extend the ministry of Christ in mission, teaching, witness, and service among the 

people and social structures of the region; and 

2. To establish, receive, and nurture congregations in the region, providing help, counsel, and 

pastoral care to members, ministers, and congregations in their mutual relationships, and 

relating them to the worldwide mission and witness of the whole church. [italics added] 

The Design details the Regional Church’s purpose of Mission and Nurture, which provides a strong 

framework for The Tri-Region Partnership Initiative.   

 

As the Initiative explores the nature of partnering from networking and cooperating, to 

collaborating and merging, questions of geographic boundaries will surely arise. Within the 

framework provided by The Design (see #s 27, 28, and 29), the Initiative will explore creative and 

adaptive ways for the Regional Church(es) to fulfill its primary purpose while holding the “shape 

and boundaries” of the Region(s) with fidelity to The Design.  In many ways, the Steering 

Committee will be designing a way for our three Regions to explore the “radical” nature of what 

it means to be the Regional Church – not by wholesale re-design, but by imagining how the 

Regional Church might be structured to fulfill its organic nature; of how the structure of the 

Regional Church might return to a conversation with its purpose so that the form and function of 

the Regional Church are informing, shaping, and remolding each other as we move into the future. 

 

The first step in such conversations have been taken, as the four Regional Ministers serving 

Kansas, Greater Kansas City, and Nebraska have held two Zoom videoconference calls.  The first 

call was structured around five questions:   
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1. On a scale of 1-5, 1 being not excited and 5 being very excited, how would you “rate” 

your appetite for a conversation about the three Regions partnering? 
The four Regional Ministers each gave a 4 or 5 in that initial call.  During a follow-up 

conversation that included our General Minister and President, Rev. Teresa “Terri” Hord 

Owens, and Dr. Joyce McEwen Crane, the Regional Ministers were asked why they 

chose their numbers.  Responses could be summarized as our being able to experiment 

and envision a strengthened form of Regional Church while re-allocating, and maybe 

even saving, resources. It was also noted that the Governance Committee of the General 

Church Board is discussing some ideas about how decisions are made within The Design.  

The Governance Committee discussions may lead to recommendations that will be 

proposed to the Administrative Committee and General Church Board.   Innovation and 

adaptation are high priorities across the life of the Church.  Rev. Teresa “Terri” Hord 

Owens will continue to participate in The Tri-Region Partnership to help “connect the 

dots.”   

 
2. What role would you envision Regional Staff playing in the conversation? 

The Regional Ministers all agreed that our knowledge and experience serving Regional 

Churches are important voices to be heard. We also acknowledge that the richness of 

conversations will only be deepened by removing our personalities and “organizational 

egos,” to the best of our abilities, from that very same conversation.   

 
3. What role would you envision Regional Leadership (non-staff) playing in the 

conversation? 
Regional Ministers quickly agreed that non-staff leadership of the Regional Churches are 

critical for us to be able to journey forward with any integrity and fidelity in our 

conversations about Regional Churches partnering with one another. 

 
4. What timeframe makes sense to you? (Reminder that Gen Assembly is Summer 2021, if 

having GA approve any partnership is an end-goal) 
The “merger” conversations between Kansas and Nebraska took two years.  The first phase 

of the merger conversations between the Pacific Northwest and Montana Regions was one 

year (Fall of 2017 to Fall 2018).  During our second conversation, which included Terri 

and Joyce, the four Regional Ministers began to wonder what lessons were learned from 

the “failed” merger efforts between KS and NEB.  A number of insights were shared, but 

the sense was that personalities beset the effort, and at the same time NEB went through a 

series of staff transitions that left the members of that Region feeling unsettled.  The 

Northern Lights conversations, however, did focus on purpose and not personalities, there 

was strong non-staff leadership from both Regions, the Regional Ministers were both 

facing an ending to their ministry (i.e., term limitation and retirement), and there was an 

openness by the Local Churches in both Regions to build a new narrative together.  

 

The Tri-Region Partnership Initiative will both envision ways that the Regional Church can fulfill 

its primary purpose expressed in twin foci, while also using the Conversations themselves as a 

means to fulfill that very same end.  As we explore what partnering will look like, the Steering 

Committee’s design of the process will both include its own work, as well as designing a process 
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for envisioning ways that the Regional Church(es) can develop future leaders, establish new 

churches, revitalize our current churches, and support our Local Churches to embrace and address 

the growing awareness of the historic prevalence of systemic racism, both within the Local Church 

and in our broader social fabric.   

 

--------------------------------------------------------------------------------------------------------------------- 

 

Attachment 2:  A detailed program budget showing all income and expenses projected for the 

project, including other identified sources of funding. 

 

A Facilitator/Coach will be engaged to provide support to the Steering Committee, made-up of 

nine leaders from the three Regions (three from each Region) plus the four Regional Ministers. 

 

Dr. Joyce McEwen Crane is a Professional Certified Coach with a private practice, while also 

being a member of the Kansas Leadership Center’s core teaching team, and a leader at the 

Community Engagement Institute of Wichita State University.  Joyce has completed the Art and 

Practice of Leadership Development at Harvard University’s John F. Kennedy School of 

Government Executive Education Program.   

 

Joyce provides facilitation and coaching services at a rate of $150 per hour, and also contracts on 

a project-based fee structure.  Joyce has agreed to work with the Initiative, and will be better able 

to estimate her costs once the Steering Committee is seated, and a scope of work can be 

determined. 

  

     Total Cost  Oreon Scott Foundation 

Facilitation and Coaching  $18,000 – 30,000 $15,000 

Regional Ministers Time 

Travel for Face-to-Face Meetings 

Lodging and Meals for Face-to-Face Meetings 

 

--------------------------------------------------------------------------------------------------------------------- 

 

Attachment 3:  A summary of how the outcomes will be assessed and measured. 

 

Milestone 1: A steering committee of three leaders, plus Regional Ministers from each of the 

three Regions will begin to meet by October 1, 2020. 

 

Milestone 2:  Dr. Joyce McEwen Crane will meet with the Steering Committee beginning in 

October 2020, and be contracted for her facilitation and design services by October 31, 2020. 

(The Committee will determine the scope of Joyce’s work with the Committee and from that 

agreed upon scope of work a contract will be negotiated.) 

 

Milestone 3:  The Steering Committee will define the purpose of the Tri-Region Partnership 

Initiative, as well as design a process with corresponding timeframe for the first phase of this 

Initiative by December 31, 2020, to include:  

❖ Benchmarks to be Established (e.g., Northern Lights Region’s FAQs);  
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❖ Agreed Upon Shared Values;  

❖ Agreed Upon Shared Ministries;  

❖ Plan with clear Goals, Objectives, and Deadlines;  

❖ Identification of Resources Needed; and  

❖ Draft Proposal(s) for Consideration by three Regional Churches and member Congregations.  

 

Milestone 4:  The Steering Committee will engage (e.g., listening sessions, surveys, 

questionnaires, cross-Region conversations) the Local Churches in each of the Regions in the 

Conversations by June 30, 2021. 

 

Milestone 5:  The Steering Committee will review the results of the Local Church engagement 

and begin to prepare a summary of their findings by August 15, 2021. 

 

Milestone 6:  The Steering Committee will prepare a written report for all Regional Church 

Boards of Directors and Local Church clergy and board members by September 30, 2021. 

 

--------------------------------------------------------------------------------------------------------------------- 

 

Attachment 4:  A list of staff and other principals who will be involved. 

 

Facilitator: Dr. Joyce McEwen Crane, University of Wichita’s Community Engagement Institute 

 

Greater Kansas City: 

Rev. Bill Rose-Heim, Regional Minister 

Rev. Dr. Kevin Harris 

Ms. Peggy Chandler 

Rev. Tyler Heston 

 

Kansas: 

Rev. Ken Marston, Regional Minister 

Rev. Steve Martin, Regional Minister 

Rev. Kelly Gindlesberger, Outgoing Regional Moderator 

Rev. Laurie Lewis, Incoming Regional Moderator 

Mrs. Ruby Brower, Incoming Regional Moderator Elect 

 

Nebraska: 

Rev.  Chris Morton, Regional Minister 

Ms. Meagan Proffitt – Graduate of Phillips Theological Seminary with Masters in Social Justice 

Rev. Daryl Lauber – Minister (Ordained) of Bethany CC (Lincoln) for 25 years 

Rev. Michael Njus – Minister (Commissioned) of Murray CC for 10 years  

 

General Minister & President: 

Rev. Teresa “Terri” Hord Owens 


