Outline of Our Regional Board Retreat
July 31%, 2021 at the Merriam Christian Church Fellowship Hall

9:30 am —4:30 pm Lunch will be served

o Manuals and Thumb Drives with Text, Video, & Online Resources will be
provided for you upon arrival but content will be available after July 24th at
e https://www.kcdisciples.org/regional-board.html

e Welcome 9:30 am
e Worship 9:32
e Introductions 9:50
e Setting our context within the context of the wider Church: Covenant! 10:15 with our
General Minister and President Rev. Terri Hord Owens (via Zoom)
e Regional Board Best Practices 10:45
o Rev. Lee Hull Moses, Chief of Staff, Office of General Minister and President
(recorded presentation)
e Refresher on anti-racism 11:45
o Becoming Beloved Community* & St. Andrew Christian Church
e Lunch 12:30-1:15 pm
e The Changing Religious Landscape 1:15
o New Church Ministry/Disciples Church Extension Fund
e State of the Region 2:15
o Regional Minister and President
e Celebrating/giving thanks for the good work of the Board in the last year 2:30
o Video presentation
e Clarifying the highest priorities for our Region in the next 12-18 months 2:35 -4:05
o Board
e Service of covenant and Communion 4:05 pm

* (To be confirmed)



