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September 18, 2022 

TO:  Regional Board 

FR:  Regional Minister and President 

RE:                       Notes from former Tall Oaks administrator Lyle Bracken 

 

Lyle sent two emails to me and to a few others with information that might be helpful to fill in some of 

the gaps in the history of Tall Oaks. I send this without recommendation – only to continue our practice 

of gathering as much data as possible for Regional Board members for the upcoming meeting. 

Trying to get a good history of Tall Oaks is a bit like getting a box of jigsaw puzzle pieces with some 

pieces missing and some pieces modified by personal perspective so that we cannot be certain where 

they fit.  I trust Lyle to want to be helpful and he does appreciate the difficult position concerning Tall 

Oaks that our Region is trying to address. 

Items in italics are direct quotes from Lyle and I have his permission to share this information. 

With 36 years of full time Camp/Retreat Center management, Educated/trained & Certified Conference 

Center Administrator through (IACCA), and a trained American Camping Association (ACA) certified 

Camp Accreditation Visitor.  Over those years I worked with certifying over 20 Camp/retreat centers and 

have attended seminars and visited another 25 Centers, or so all around the country and at least 1 in 

Canada. 

(named addressee), you mentioned that only about 25% of TOCC usage was Disciple.  That was basically 

true when we were there as well.  The problem we had was that we tried to market to our churches and 

some called but many could not find a date that would fit their needs. 

. . . we were full in the summer and prime weekends during the school year.  Marketing (after a good 

schedule is met) needs to be pinpointed to those school year weekdays and not so favorable weekends.  

Keep in mind that since I started in Camp/Retreat Center work in 1979 School calendars have changed so 

that we have had increasingly less “Summer” time.  I believe that we could say summer is 4 weeks 

shorter (In camp terms) than it was in 1979. 

I’m going to give you an example of how some scheduling can be financially inefficient.  This has to do 

with DOC CWF and I want you to know they were one of my favorite groups and I loved them all to 

death.   I know they had their needs and we made sure they were accommodated.  But, they had 2 one 

day weekend retreats.  They came in on Friday afternoon and stayed until late Saturday afternoon.  This 
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basically was just over ½ of a regular weekend.  By them staying later Saturday pretty much eliminated 

being able to even get in another 1 day group into LLC.  I am not saying this to criticize CWF but to show 

you what some scheduling problems could be.  Other groups we could work to minimize this affect. 

I agree with the statement that most nonprofit boards (other than churches) have boards made up of 

heavy hitters who would also, be expected to be involved financially.  I would recommend that TOCC, if it 

goes, on its own, should look at doing the same.  They would probably only meet say twice a year.  Do 

not feel all or maybe even most should be from DOC Region but there should be some automatic 

members of Board from the region, at least 3.  Then there would be a sub board for operations.  That is 

basically what we had at Tall Oaks with the Blue Ribbon Panel that morphed into the Tall Oaks Ministry.  

This group could work with the Staff and pass on major needs to the main board.  They would meet 

regularly and have sub committees and individuals to work with the Staff leadership.  I had several 

fantastic folks in those capacities.  George Saller and Linda Carlson were the two main ones for most of 

my time there.  But there were many others from both the pastorate and lay members of the Region. 

I would like to suggest that the Region needs a full-time fund raiser who spends time raising funds for 

Regional programs including Tall Oaks.  I was at the Rock Springs 4-H Center for 18 years before coming 

to TOCC.  Their Executive Director was my Direct Boss but 90% of his duties was working with Foundation 

board and raising funds for Rock Springs and 4-H programs in Kansas.  Over the last 50 years they have 

raised millions and I do mean, many millions of dollars.  Rock Springs just used 6 million dollars to 

upgrade facilities.  TOCC/Region  probably does not have that kind of pull but could still work to improve 

finances. 

I came to Tall Oaks in May 1998 and beginning with the full year of 1999 and through my retirement in 

2015, Tall Oaks was in the black by a good amount and in only one year was there a minor deficit.  It was 

overall in the black and was scheduled and staffed to stay that way when we retired.   

When I arrived there was a $750,000 debt on the LLC building.  We were able to pay that off in about 3 

years as well as being in the black financially.   That all was due to some great donations and the hard 

work of the Blue Ribbon Committee, Tall Oaks Ministry, and the Tall Oaks Gala Committee.  George 

Saller and Linda Carlson and many others were super instrumental in those tasks. 

Along with that, if you will look back at the brief history I wrote on my departure, you will see that the 

facilities had great care and upgrades all through those times.  There was little or no deferred 

maintenance.  Buildings were upgraded, new things were added and most everything was in great shape 

thanks to a lot of wonderful people doing work and making donations such as Virginia Reed and Harley 

Webb, the great folks at the Lees Summit CC, the Olathe CC, Budd Park CC and so many more individuals 

and churches who should not be depreciated to meet an end. 

The Region was in okay shape the first few years I was present.  Then things got bad.  Not because of Tall 

Oaks but because of two main things.  First of all the General church redid how they were distributing 

moneys to the Regions which greatly reduced what came back to our Region.  The second was the aging 

of our church congregations and the closing of several very supportive churches.  Our church at Bonner 

Springs is an example.  We have gone from over 150 average attendance to less than 40 and our 

donations to the General Church/Region have been reduced from almost $20,000 a year to under 

$2,000.00, since we started attending in 1999.  During this time the Region had to start cutting staff and 

programs, for those reasons, not because Tall Oaks was a draw on the Region at that time.   


