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Thank You 
to our partners for their support of the SBDC:

POWERED BY

SBDC RESOURCES 
TO SUPPORT YOUR BUSINESS

One of the most challenging pieces of the COVID-19 virus has been its prolonged and 
constantly evolving nature. Unlike other finite natural disasters (tornadoes, hurricanes, 
floods, etc.), information about COVID has continuously changed. While many businesses are 
generally reopening in fall 2021, there are still continuing concerns that could lead to new or 
continued mask mandates and other changes. 

Given this continued disruption, now is a good time to start or revisit your 
strategic planning process for your business. Sign up to receive our free 
COVID response guide, Navigating the New Normal. This guide - and website 
filled with links and resources on various elements of your business - is based 
on our 41 years of experience working with small businesses and serving as 
front-line support to local businesses throughout the pandemic. 

Sign up for our newsletter to keep on top of local business news, SBDC 
programs, client features, and other resources. 

Follow us on social media through Facebook and LinkedIn!
DATE GUIDE WAS 

COMPLETED 8/5/2020

(Following the Initial Response)

 NAVIGATING 
THE NEW NORMAL: 

A Practical Guide to COVID  

Response for Small Businesses

SBDC
Wisconsin Small Business 

Development Center

https://sbdc.wisc.edu/covid-19/response-resources/
https://sbdc.wisc.edu/sbdc-newsletter/
https://www.facebook.com/UWMADSBDC/
https://www.linkedin.com/showcase/10320144/
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The Baked Lab

 When Shawn Bolduc 
moved to Madison four 
years ago to continue 
his career in the theater 
industry, he brought 
his passion for baking 
along with him. He 
started baking for fun 
as an undergraduate 
in college and, with 
encouragement from 
friends in Madison, he 
transformed his hobby 
into a business. Here, 
he blended his love of 
baking and the science 
behind it into his business - The Baked Lab.

“Having worked in nonprofit arts management for some 
time, I had an understanding of business operations and 
strategic planning, and I was trying to figure out... what 
steps I needed to take,” Bolduc says. “Someone asked 
if I’d checked out the SBDC, and I realized they had an 
Entrepreneurial Training Program.”

Bolduc signed up for the program, prepared to focus on 
the ETP’s culminating activity: a complete business plan.

“The template was a guide for me to start thinking 
holistically about my business,” he says. “A major piece of 

the Entrepreneurial Training 
Program was having that 
structure to help guide  
my thinking.”

Bolduc reached out 
to consultant Anne 
Inman throughout the 
Entrepreneurial Training 
Program because of her 
financial expertise, and he 
continues to work with her. 

On September 1, 2020, 
Bolduc moved into a kitchen 

SBDC RESOURCES
TO SUPPORT YOUR BUSINESS

SBDC 
Success Story

HOW THE 
CARES ACT 

Supports You

The Coronavirus Aid, Relief, and Economic 
Security (CARES) Act was passed by 
Congress for the purpose of providing 
targeted recovery relief through various 
funding programs.

The CARES Act also provides funding in 
Section 1103 for entrepreneurial development. 
It is through this funding that we are able to 
Offer certain classes—as well as our 
Navigating the New Normal COVID Response 
Guide to you at no cost. Keep an eye out for 
these resources here and on our Classes & 
Training page.

$

at Main Street Industries. To land a space there, prospective 
tenants go through a robust, three-round application process, 
including submitting a business plan and participating in two 
group interviews. Bolduc used the business plan he created in 
the ETP to apply.

“I went back to Anne, and she gave me incredible advice about 
negotiating rent in a pandemic in a commercial space. She also 
helped me revisit the financials in my business plan. That plan 
helped me through the process of applying for a space.”

Learn more about Shawn on our Success Stories page. 

https://sbdc.wisc.edu/covid-19/response-resources/
https://sbdc.wisc.edu/covid-19/response-resources/
https://sbdc.wisc.edu/about-us/upcoming-classes/
https://sbdc.wisc.edu/about-us/success-stories/
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START
YOUR BUSINESS SUCCESSFULLY

FREE ONLINE COURSE 
First Steps to Starting Your Business
You can now take the first steps to starting your 
business anytime, anywhere with our interactive 
online course.  In this course, you will explore the 
entrepreneurial mindset; self-assess your personal 
characteristics, financial readiness, and business 
idea; and understand your next steps.

Access online any time, anywhere for free at: 
firststeps.sbdc.wisc.edu 

NEW CONTENT

Entrepreneurial Training Program (ETP)
ETP is an intensive training program designed to 
help you start a new business or substantially grow 
or pivot your existing business. The focus of this 
program is to help you develop a draft of your 
business plan in the form of a written workbook – 
or take your work a step further to develop a full, 
high-quality business plan suitable for seeking bank 
funding. Either way, this class will provide you with 
clear tools to help you clarify your vision and put 
structure to your goals.

Thursdays, October 21 - November 18 (live virtual) 
AND full-day session, December 3
Learn more about course details & requirements on 
our website.

Erin Vranas, who owns Parthenon Gyros with her 
husband Dimitri, is a longtime client of the Small 
Business Development Center at UW-Madison 
(SBDC). She attended SBDC’s Entrepreneurial 
Training Program and completed a business 

improvement plan for Parthenon Gyros 
in 2017. Now, she’s working with SBDC 
consultant Anne Inman on the business 

plan for her new venture, Yips Yogurt Chips.

“Consulting with Anne has helped to provide a roadmap 
of where and when to focus attention,” says Vranas. 
“Starting a business can get very overwhelming, so 
it’s nice to have a sounding board. If I have questions, 
Anne will answer them, find the answer, or point me to 
someone else who can answer them.”

Vranas spent a year on business planning, while 
tweaking and testing her product. Yips went on the 
market on February 14, 2021 and is currently in 12 
Foxtrot stores nationwide, three Metcalfe’s Markets 
in the Madison area, and several other Madison-
area shops. Vranas initially planned to grow locally, 
then nationally, but when she applied to a Foxtrot 
competition as a lark and won, she realized she would 
be launching her product on a national scale.

“Scaling has been an interesting process, especially 
because we weren’t ready for it, but no one ever 
really is,” says Vranas. “As a startup company, you just 
have to be able to adapt, evolve, and pivot—run with 
changes and make improvements based on what’s 
handed to you. Things came at us pretty quickly—all of 
a sudden, we were in stores nationwide.”

Learn more about Yip’s on our Success Stories page. 

Yips Yogurt Chips

SBDC 
Success Story

http://firststeps.sbdc.wisc.edu
https://sbdc.wisc.edu/start-a-business/etp/
https://sbdc.wisc.edu/about-us/success-stories/
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MANAGE
YOUR BUSINESS OPERATIONS 

Freelance Economy:  
How to Make Money at Home
This webinar is for both freelancers and small 
businesses and focuses on capitalizing on the 
exploding work-from-home culture through 
freelance sites like Upwork and Fiverr. Individuals 
learn how to launch and grow freelance careers, 
while small businesses learn how to grow using 
sourced labor and assistance from around  
the globe. 

September 24, 12:00 pm – 1:00 pm CST  •  NO COST 
Kim Merritt
This $99 course is being offered at no cost due to 
the generosity of the presenter 

Human Resources (HR)  
Basics for Non-HR Professionals
Do you know the difference between an 
independent contractor and an employee?  This 
session—for new HR personnel, general managers, 
and business owners who are ready to hire 
employees—teaches you what laws employers 
most often violate unknowingly and how to prevent 
these violations. Additional topics include the 
basics of employee discipline and documentation, 
FMLA, OSHA, harassment and more. 

October 18 & 19,  8:30 am - 11:45 am  CST •  $269  
Karen Bender  

NEW WORKSHOP

LinkedIn MVP
When we think of social, we think of posting, liking, 
and content creation.  When it comes to LinkedIn, 
we need to think differently. LinkedIn users spend 
LESS THAN 20 minutes PER MONTH on the 
site; however, LinkedIn is 277% more effective at 
generating leads than Facebook and Twitter. By 
the end of this training, you’ll have walked your 
LinkedIn Profile through the 10 point checklist to 
become a LinkedIn MVP!

October 26, 1:00 pm – 2:30 pm CST  •  NO COST  
Liz Dederer
This $99 workshop is being offered at no cost due 
to funding from the CARES Act

NEW COURSE

Outreach for Introverts
You know that building relationships is a key part of 
being successful in business, but does the thought 
of going to networking events make your skin 
crawl? In this session, we’ll cover: the #1 mistake we 
ALL make when it comes to approaching outreach, 
the 5-step process to connect with others 
WITHOUT making a single phone call, proven 
strategies to create cash flow from conversations, 
and how to speak your value and own your worth 
in business conversations and beyond!

November 2, 9:00 am - 3:30 pm CST  •  NO COST 
Liz Dederer
This $269 workshop is being offered at no cost due 
to funding from the CARES Act

NEW WORKSHOP

Hiring to Retain 
Too often, managers look at the hiring process 
from a technical standpoint. Yet behavioral fit is 
just as important—get the right people, and they’ll 
stay longer. In this session, you’ll learn: how to 
identify the ideal team member, how to identify 
ideal interview questions, and the necessity of 
optimizing the new-hire’s onboarding process to 
help shape them into the kind of employee you 
want them to be.

November 3, 1:30 pm – 3:00 pm CST  •  NO COST 
Zac Wilcox
This $99 course is being offered at no cost due to 
the generosity of the presenter 
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Hire Badgers: Bringing Two-Way Value to 
a Student Work Experience
Did you know that the UW-Madison Work-Study 
Program, has recently been expanded to small 
businesses – and even covers 75% of the wages 
earned? Or that many UW-Madison students 
pursue internship opportunities to develop new 
skills and explore career pathways while they 
are studying at UW?  If you’ve ever wondered 
about hiring a UW-Madison student, this session 
is for you! We’ll discuss the differences between 
the Work-Study Program and student internship 
opportunities and help you understand more about 
how to make the experience a successful one for 
both you and the student.  

November 8, 2:00 pm – 3:30 pm CST  •  NO COST  
Heather Ferguson, Brett Jones, Kristina Rittel This 
$99 course is being offered at no cost due to the 
generosity of the presenters

Building Confidence in Your Business 
through Financial Management (in person) 
This course is created for owners, managers and 
employees who want to understand and use 
financial information to make sound business 
decisions. This course helps participants learn 
how to read, understand, and analyze financial 
information. In this series of four financial 
management classes, you will learn how to set up 
financial records, analyze financial statements to 
make decisions, create budgets to for profitability 
and manage cash flow. A must-have knowledge 
base for any business owner.

November 3, 10, 17 and December 1 
8:30 am - 12:00 pm  •  $480 
Steve Pullara
This course will be held in person at UW-Madison. 
Participants will need to follow current mask and 
safety mandates.

Everything You Always Wanted to Know 
About Small Business Websites
This webinar was developed for the small business 
or solopreneur who doesn’t have a website 
or needs to step up their online game. Covers 
pros and cons of the top four web platforms 
(WordPress, Wix, Squarespace, Weebly), web 
hosting, domain registration, and web security. 
Comes with downloadable notes and an online 
survey to help you pick the right platform.

November 2, 12:00 pm – 1:00 pm CST  •  NO COST 
Kim Merritt
This $99 course is being offered at no cost due to 
the generosity of the presenter 

Wordpress vs. Wix
This webinar goes through the pros and cons 
of each system and tells small businesses and 
solopreneurs how to choose the platform to best 
fit their needs. Ten categories are discussed and 
compared. Comes with downloadable notes and an 
online survey to help you pick the right system.

November 19, 12:00 pm – 1:00 pm CST  •  NO COST 
Kim Merritt
This $99 course is being offered at no cost due to 
the generosity of the presenter 

NEW CONTENT

2022 HR Trends: How to Succeed in the 
Evolving World of Work
Last year changed everything in the world of 
work.  Now, organizations are still adapting and 
reacting in this ever-evolving landscape. Annually, 
QTI surveys hundreds of Wisconsin employers on 
leading HR challenges, innovations, and trends – 
including talent attraction/retention strategies, 
compensation/benefits, diversity/equity/inclusion, 
employee engagement, and more.  Join us as 
QTI unveils the top 2022 HR Trends and provides 
actionable solutions to help organizations prepare 
for and succeed in this evolving world of work.  

Loved [this online session]! With the breakout rooms, it was just as 
effective [as in person] and gave space to participants.[I learned] effective 

ways to handle conflict, different then how I currently have been.  

Robyn Burgess 
Clinic Manager, Isthmus Eye Care (2021 Positive Power Plays  participant)
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Tony Trapp Remodeling

During his junior year of college, 
when Tony Trapp realized his major 
in computer science and electrical 
engineering at UW-Madison was not 
the right fit for his interests, he landed 
a job at the Canterbury Inn in Madison. 
At the time, the Inn was a coffee shop, 
bookseller, and bed & breakfast. 

The Inn’s bookkeeper, Virginia Evangelist, was impressed 
with Trapp’s maintenance skills and encouraged him to 
consider becoming a licensed contractor. 

“I liked creating, building, and maintaining things and making 
people’s lives better,” Trapp says. “It felt more rewarding 
than spreadsheets and coding for me, personally.”

Trapp’s personal costs were low, but unfortunately, so 
were his earnings.

“I had a Toyota Corolla sedan, an efficiency apartment, 
and a cordless drill, and I worked to buy tools and books,” 
he says. “I was teaching myself how to do projects, and if 
a client asked if I could do something, I’d tell them I could 
figure it out. I severely underpriced myself, taking in under 
$10,000-$12,000 in my first two years.”

“Had I known about SBDC, my life would have gotten a 
jump-start,” he says.

“I had been looking at coaching options and saw that 
SBDC offered the same things for free, so I filled out the 
form and interviewed for coaching,” says Trapp. Trapp’s 
first coach was Jack Reiners, who retired and connected 
Trapp with current SBDC director Michelle Somes-Booher. 

Somes-Booher helped Trapp create a plan for working more 
sustainable hours and taking two weeks completely off 
every year and extending similar benefits to his employees.

Learn more about Tony on our Success Stories page. 

SBDC 
Success Story

Session attendees will receive a complimentary copy 
of QTI’s 2022 HR Trends Highlights report.

Date TBD  •  NO COST 
QTI Staff
This $99 course is being offered at no cost due to 
the generosity of the presenter 

NEW COURSE

Project Management Essentials 
Why does it seem like such a struggle to get our 
projects across the finish line?  How do we adapt to 
changing conditions that arise during a project?  
This interactive workshop is geared toward non-
project manager professionals who manage or lead 
projects in the workplace.  The essentials skills and 
knowledge you will gain in this series will help you 
better manage your own day to day project work, 
enhance your ability to lead projects effectively, and 
lead to greater success with your project outcomes. 

Nov. 30, Dec. 7 & 14,  
2:30 pm - 4:00 pm CST  •  NO COST
Tracy Nelson & Jon Zulawski
This $269 workshop is being offered at no cost due 
to funding from the CARES Act

NEW CONTENT

Digital Marketing  
& Social Media Conference
This one-day summit is perfect for busy 
professionals who wear many hats. Because keeping 
up with digital tools and best practices is difficult, 
this event brings together top experts to teach 
you what you need to know about social media 
platforms, branding and marketing techniques, and 
industry trends. Registration includes 4 sessions - 
pop in and out as you like! Learn more about session 
specifics at sbdc.wisc.edu. 

Dec. 8, 8:30 am – 4:30 pm CST  •  $299
Industry Experts

https://sbdc.wisc.edu/about-us/success-stories/
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GROW
YOUR LEADERS 

Launch into Leadership
This class is ideal for emerging and aspiring 
leaders, as well as newly promoted supervisors. 
You will learn common mistakes new supervisors 
make and how to avoid them, what mindset 
changes are necessary to move from a “doer” to 
a manager, and the fundamental skills supervisors 
need to be successful. This course is being offered 
over multiple days to foster a cohort feel among 
participants while also breaking up the material 
into bite-sized pieces for incorporation into  
the work. 

Sept. 29 - Oct. 1,  
9:30 am - 11:30 am CST  •  $269 
Sarah Smyrk

Positive Power Plays: Skills for Conflict 
and Negotiation 
All leaders must navigate conflict within their 
work. However, conflict can serve as a tool to 
bring different viewpoints to the surface, increase 
creativity, and allow the team to develop win-win 
resolutions. In this course, you will learn listening 
strategies, emotion management, anger resolution 
techniques, steps to planning a negotiation 
conversation, the 5 different conflict styles, and 
how to use the 4 stages of conflict resolution for 
any situation. 

October 15, 8:30 am - 4:00 pm CST  •  $269 
Patricia Clason

Communication and Delegation Skills 
Using the DiSC Profile
When working with a team, understanding is often 
lost between different communication styles and 
assumptions. This is especially true when we are 
managing a virtual team. In this course, you will learn 
common causes of communication breakdowns 
when interacting with your team and the actions you 
can take to reduce or eliminate these breakdowns. 
By taking the DiSC profile assessment, you will better 
understand your communication style and how to 
use it effectively when interacting with others. Finally, 
you will learn the conditions and steps necessary for 
successful delegation and strategies for overcoming 
common barriers – including the challenges of 
delegating in a virtual environment.

October 20, 21, & 22, 9:30 am - 12:00 pm CST  •  $309 
(includes DiSC profile) 
Jeff Russell

NEW COURSE

Navigating Difficult Conversations 
Sooner or later, each of us needs to have a 
conversation with someone that is challenging for 
us and the other party. This difficult conversation 
might involve saying “no” to your boss, giving 
constructive feedback to a co-worker, dealing with 
an upset customer, responding to an insensitive 
bully, or conducting or receiving a performance 
review. Too often, these challenging interactions 
are defined by stress, anxiety, uncertainty, and 
even fear. It doesn’t have to be this way. During 
this course, you will learn a set of powerful models, 
tools, and techniques for approaching difficult 
conversations with confidence and composure.

October 26, 27 & 28, 9:30 am - 12:00 pm CST  •  $269 
Jeff Russell

SBDC LEADERSHIP courses are ideal for aspiring and emerging leaders as they 
move into new roles or take on additional responsibilities. Our fall leadership 
courses are being offered a la carte, so you can choose whatever courses fit  
your needs. Interested in taking 3 or more? Contact us for a discount!
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Leading with Emotional Intelligence 
Research by the Carnegie Institute concluded:  
“15% of success is technical skills; 85% is people 
skills.” Emotional Intelligence is all about people 
skills. Learn how to better manage your emotions 
and the emotions of others so you can have 
clearer, more accurate communications that create 
cooperation and collaboration in the workplace. 
You will learn the 5 Domains of Emotional 
Intelligence, 54 characteristics of high and low 
emotional intelligence. and tools for increasing 
emotional intelligence. Includes an emotional 
intelligence assessment.  

November 11,  8:30 am - 4:00 pm CST  •  $299 
Patricia Clason

Fearless Performance Management 
Performance management conversations are an 
incredible opportunity to build relationships with 
your team - if you develop the right mindset. In 
this course, we will learn about the values and 
behaviors of the collaborative mindset, introduce 
15 tips for giving constructive feedback for 
great results, and learn a model for conducting 
a truly fearless performance review. In this time 
of uncertainty, you can use insights from fearless 
performance management to reduce - rather than 
heighten - your employees’ fear and anxiety. This 
class is based on—and includes a copy of—Fearless 
Performance Reviews by Jeff and Linda Russell.

Nov. 30, Dec. 1 & 2,  
9:30 am - 12:00 pm CST  •  $284 (includes book)  
Jeff Russell

Prairie Rivet

Metal rivets, semi-
tubular and solid, 
are permanent 
fasteners that go 
in everything: cars, 

windows, cookware, electronics, and 
boots, to name a few. So when Jon 
Hepner and Coye Harrett purchased 
Prairie Rivet in Markesan, Wisconsin 
in October 2020, they stepped into a 
business with hundreds of customers 
who have been well-served with 

quality products since the company’s founding in 1957.

Hepner and Harrett had been planning for several years 
to buy and grow a small business. They spent months 
putting the word out to their professional networks 
that they were interested in buying a company 

that had been in business for over 15 years and was 
profitable. Prairie Rivet checked those boxes and 
makes its rivets in-house.

“We’re betting on a long-term view of American 
manufacturing,” says Harrett. “We don’t need to 
reinvent the machines in the shop; we can add 
organizational efficiencies and help this company 
take off.”

Hepner learned about the services offered by the 
SBDC in the spring of 2020, through his role as a 
Director of Development for Gebhardt Development 
and a friend who recommended SBDC director 
Michelle Somes-Booher as a business consultant. 
Somes-Booher led Harrett and Hepner through the 
process of developing their business plan and applying 
for a loan. 

“The business plan template that Michelle gave us 
was head and shoulders above anything else,” says 
Harrett. “When we submitted it to our bank, they 
were blown away by how prepared we were, how 
professional our numbers were, and how clean and 
organized everything was. They went out of their way 
to comment on it. It gave us a leg up with our lender.” 

Learn more about Prairie Rivet on our  
Success Stories page. 

SBDC 
Success Story

This series helped me
 understand more deeply why the numbers matter.

Bachmann Construction 
(Building Financial Confidence Participant)

https://sbdc.wisc.edu/about-us/success-stories/
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POWERED BY

The SBDC is funded in part through a cooperative agreement with the U.S. SBA. All opinions, conclusions, or recommendations expressed are those of the author(s) and do 
not necessarily reflect the views of the SBA. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance. 
Contact: Program Coordinator, SBDC, 975 University Ave., Suite 3260, Madison, WI 53706, 608-263-9675. The SBDC program does not deny admission or participation 
in programs or services because of a person’s race, color, creed, religion, sex, national origin, disability, ancestry, age, sexual orientation, pregnancy, maternal or parental 
status. This program is offered by UW–Madison in cooperation with: 

Have Questions About Classes?
Visit our FAQ page at sbdc.wisc.edu

The SHRM Learning System® for CP/SCP® 
Certification Preparation Course - Online!
Prepare for your HR certification: SHRM Certified 
Professional (SHRM-CP™) and SHRM Senior Certified 
Professional (SHRM-SCP™). Includes SHRM Learning 
Materials including online assessments and reviews. This 
semester, UW-Madison is taking our course VIRTUAL! 
That means that you can prepare for the SHRM-CP or 
SHRM-SCP online with guidance from 
a SHRM-certified instructor. With our 
online course, you’ll benefit from live 
instruction, interaction with peers, 
and an online portal of resources and 
practice tests to help you prepare 
with confidence. 

Tuesdays & Wednesdays, September 21 - December 1 
(no class 11/25 & 11/26), 6:00 - 7:45 pm 
Judy Peirick, Summer Rector, and Andrea Cooper
Cost: $1250 (SHRM Local & Nat’l members)
$1300 (Nat’l SHRM members)
$1350 (Local SHRM members)
$1400 (Non-SHRM members)

For more information & to register visit:  
go.wisc.edu/sbdc-calendar OR call 262-3909

Green Clean Dry  
Ice Blasting

After retiring in January 
2017 from a 33-year 
career in the United 
States Army, John 
Schroeder was happy 
to have more free time, 

but he also realized he wasn’t actually ready to 
retire completely. He decided a part-time career 
would be the perfect way to keep his head in the 
game but still be “mostly retired.” Starting his own 
business afforded him the opportunity to work as 
much or as little as he wanted.

“I wanted to control my own schedule and 
priorities, and the best way to do that was to start 
my own business,” Schroeder says, “I can bid on 
the projects I want and say no to jobs that don’t 
work with my schedule.” 

Schroeder took project management and event 
planning courses at Madison College in 2017. That 
fall, he learned about dry ice blasting - a non-
abrasive, non-flammable, and non-conductive 
cleaning method - which he could do as a contract 
cleaner and remain fully in charge of his time. 
To augment his business skills, he enrolled in 
the SBDC’s Entrepreneurial Training Program in 
January 2018, which he says was incredibly helpful.

Schroeder says he appreciated the insights of 
both the instructors and his fellow students.

“Everyone in the class contributed to the 
discussion,” he recalls, “and the vast diversity of 
business plans and entrepreneurial backgrounds 
made for an outstanding learning environment.”

Learn more about Green Clean on our  
Success Stories page. 

SPECIALTY PROGRAM 
FOR HR PROFESSIONALS

SBDC 
Success Story

http://sbdc.wisc.edu
https://sbdc.wisc.edu/about-us/success-stories/



