\.('/; St. Charles County
«)> SYSTEM OF CARE

Meeting Agenda
August 5™, 2026, 9:00 to 11:00 a.m.

The St. Charles County System of Care (SOC) will hold its monthly meeting from 9:00 to 11:00 a.m.
at the Spencer Road Library-Room L, 427 Spencer Road in St. Peters.

1) Welcome and Introductions

2) Table Networking (15 minutes)

3) Reports:
«» Cheri Thurman - President of St. Charles County System of Care
Funding Partner Reports:
«» Community and Children’s Resource Board (CCRB)
«» Department of Mental Health Regional (DMH)

@,

“ Developmental Disabilities Resource Board (DDRB)

4) Delayna Theissen, Project Manager-Coordinated Entry, Community Council
« Delayna will provide an update about the Community Council’s Coordinated Entry
program.

5) Presentation:

% Charles Gasper presents on Building an Al Team Member: Designing Simple Al Agents
for Organizational Work. Charles is the founder of Lotus Rise, a company which explores
practical applications of artificial intelligence and game-based approaches for
planning, learning, and decision-making.

In this session, Charles will teach attendees how to use generative Al to create simple
“agent” tools that help with routine tasks. Attendees will better understand how these
tools and workflows are structured, where they add value, and any required oversight.
They will also leave with a starter framework for designing a simple first agent.

*Participants will not need specific software or technology during this presentation.

6) Openings for Clients and Capacity, Urgent Needs, and Announcements
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\.“r. St. Charles County
«)** SYSTEM OF CARE

2026 Meeting Locations

The St. Charles County System of Care (SOC) group meets on the first Wednesday of every month
from 9:00 to 11:00 a.m. for the regular monthly meetings.

Date Location
Spencer Rd Library-Room L
August 5 427 Spencer Road

St. Peters, MO 63376
Spencer Rd Library-Room L

September 2 427 Spencer Road
St. Peters, MO 63376
October 7* DDRB
Annual SOC and 1025 Country Club Road
DSOC Training St. Charles, MO 63303
Spencer Rd Library-Room L
November 4 427 Spencer Road

St. Peters, MO 63376
United Services for Children
December 2* 3420 Harry S Truman Blvd.
St. Charles, MO 63301

*Registration is required for the October and December meetings. Sign-ups will be sent in advance of
the event.

CCRB’s Google calendar with SOC dates (and other CCRB dates).
Instructions on how to import a Google calendar into Outlook.
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https://calendar.google.com/calendar/u/0?cid=c3RjaGFybGVzY291bnR5a2lkc0BnbWFpbC5jb20
https://support.microsoft.com/en-us/office/see-your-google-calendar-in-outlook-c1dab514-0ad4-4811-824a-7d02c5e77126

