Mohawk District One-on-One Pastoral Conversation Guide 2022
(Please type/keyboard your responses. Please do not handwrite your answers. Use as much space as needed.)

Name: 
Spouse:  
Children: 
Appointment Status:  
Years of Service:

1.  What are the specific issues/items you would like to discuss?

2. How is your health - In body? Mind? Spirit?  
3. Do you have a Covenant Group or other group you meet with for accountability?  PAC/support/prayer group?    Do you take a regular Sabbath?  Are you planning a spiritual renewal time this year?
4. What do you want me to know about you/ Family concerns?  Future plans with your appointment (desire a move/planning for retirement)?  
5. What brings you the greatest joy in ministry?  A highlight in ministry this year?
6. How does this appointment fit/not fit your gifts for ministry?

7. What is your greatest challenge right now?

8.   What is your Ministry Action Plan for this coming year?  Make a covenant with your leadership team as to how you plan to implement this in your church and community.  (Your responses to these questions below can give you direction and a sense of where you are in this process as you set some goals for the coming year.    

a. What, in particular of your church’s intentional discipleship process needs your attention this year?

b. How are you increasing the leadership capacity in self and others in the church(es)? 

c. Name one or two different individuals who have not been identified before, are now emerging as Christ Following Transformational Leaders in your church(es)?  

d. How are these emerging leaders mentioned in c. being developed, and what training from the district/conference do they need in the future?

e. How are they being deployed (sent out) into ministry within your congregation(s) or community?

9. Continuing Education: 

a. In the past year, how have you integrated what you have learned from your continuing education into your daily ministry? Give examples of how you have done this.
b. What are your plans for continuing education this coming year?  
Share how this continuing ed is connected to any of the goals in the SPRC/Pastor Covenant?.
c. Describe types of education/training opportunities you  wish were accessible locally?
10. How are you collaborating with other UM clergy and/or congregations?  
11.  What ideas do you have for more collaboration and describe your role in this collaboration.
12.  What are you and/or your congregation doing to promote the eradication of racism?  

Has your congregation participated in Imagine No Racism?  If not, what help do you need?  
13. How else may I be of help to you? 
(Please return your responses to Mohawk District two weeks prior to your Pastoral Conversation date.)
