HOW CHURCH WORKS

NOMINATIONS
finding the right people for the right ministries.

An effective committee on nominations and leader development identifies, develops, deploys, evaluates, and monitors Christian spiritual leadership so that the congregation carries out the ministries for transformation of the community. 
This committee is made of no more than nine people, one of whom must be a young adult. This committee is elected annually by the charge conference. The committee is to elect people who have one or more of these spiritual gifts: administration, discernment, exhortation (encouragement), helping, knowledge, servanthood, teaching, and wisdom.

STAFF PASTOR PARISH RELATIONS 
human resources.

An effective committee builds a strong positive relationship between the staff and the congregation. This committee should be diverse in age, experience, and interests, bringing all interests of the ministry to the attention of the staff. Some experience in human relations, personnel management, and communications is helpful. These individuals must listen well to both staff and people of all ages in the congregation, while keeping a focus on the mission of the church. This committee must be able to maintain confidentiality.

TRUSTEES
taking care of our assets

Effective trustees will function as Christian stewards of property God has entrusted to the congregation. This includes supervising and maintaining both the physical property of the congregation and gifts made to the congregation so that the ministries of the congregation can be effective, and all legal requirements related to the property are satisfied.

Useful knowledge and skills for this position are knowledge of property and asset management, ability to listen to and communicate with people of all ages and the ability to work with other ministry leaders. 

FINANCE
everything to do with managing the financial gifts of the church

An effective finance committee proposes a budget; then raises, manages, and distributes the financial resources of the congregation to support and strengthen the mission and ministry of the congregation.

STEWARDSHIP
raising money for the church’s budget expenses

An effective team will help the congregation understand the meaning of Christian stewardship and the need to practice it in all aspects of their lives. This team leads the congregation to fulfill the mission of making disciples of Jesus Christ for the transformation of the world through an understanding that people are stewards at all ages and in all stages of faith.



[bookmark: _GoBack]CHURCH AND SOCIETY (NEW COMMITTEE) – 
addressing the “evils of the world” from a systemic perspective 
(a morphed version of “All Means All”)

The church and society team will coordinate the planning and implementation of opportunities for education and action related to the quality of life for people in the congregation and community. Ministry will be developed in alignment with the theological and biblical foundations for ministry for the transformation of the world.

This team will provide opportunities for people in the congregation and community to learn about issues of social justice and ethical living.  This team will link with organizations, people, and resources in and beyond the congregation that are concerned with faith and living.

OUTREACH
Caring for our neighbors

An effective team will guide the congregation to spread the gospel message of God’s love through service in the community and the world. This team will have a plan for mission service opportunities for all ages and all stages of faith so that people live as Christian disciples transforming the world.

Team members should show evidence of passion for active service and helping others engage in ministry in the world and should show passion for responding to the hurts and needs of people in the community, and the world.

WORSHIP
A creative team who help the pastor design meaningful worship

An effective team works with the pastor so that the congregation will provide opportunities for worship celebrations that focus on God and help people of all ages grow in their understanding of the gospel and become better equipped for daily living as faithful disciples.

This team should show evidence of passion for worshiping God and helping others experience worship with all of their senses.  Useful skills for this position include an interest in a wide range of worship experiences, interest in music and other worship-related arts, skills for researching worship issues and sensitivity both to what makes worship effective and ways people relate to God.

CONGREGATIONAL CARE
Caring for one another

An effective team will lead the congregation to attend to the physical, mental, and spiritual health of individuals in the congregation.  This team will offer encouragement and direct services for physical, mental, and spiritual health of people of all ages so that people’s lives may become whole.

AD COUNCIL – church leaders coming together to work collaboratively with one another

The church council is the administrative agency of the charge conference to envision, plan, implement, and annually evaluate the ministry of the congregation. 

