
Organizations that partner with us have a 100% success rate
achieving Magnet® designation and redesignation.

 MAGNET® PROGRAM DIRECTOR (MPD) 
COACHING AND MENTORING

One-on-one sessions with MPD tips on:
How to get started
How to get organized
Requirements for a successful journey including structure and process development
Preparing for the document-interpretations of Organizational Overview and SOEs
Getting ready for the DDCT®
Data preparation
How and when to get staff involved

Delivered in a variety of methods including:
One-on-one sessions
Conference calls
Emails

Agendas created in collaboration with needs of MPD.

At Creative Health Care Management our consultants have many years of experience with coaching
and mentoring new MPDs. We know what it takes to lead a new MPD through the process because
we have been through the process ourselves. We are passionate and prepared to mentor and coach
your new MPD. 

Marky Medeiros: mmedeiros@chcm.com
Amber Orton: aorton@chcm.com
Gen Guanci: gguanci@chcm.com
800.728.7766  ·  CHCM.com

Coaching and Mentoring Deliverables:

MAGNET®, Magnet Recognition Program®, ANCC Magnet Recognition®, Journey to Magnet Excellence®, Pathway to Excellence® Program, Pathway to Excellence in Long Term Care®, Demographic Data
Collection Tool®, and DDCT® are registered trademarks of the American Nurses Credentialing Center (ANCC). Practice Transition Accreditation Program™ and PTAP™ are trademarks of the ANCC. The
products and services of Creative Health Care Management are neither sponsored nor endorsed by ANCC. All Rights Reserved.

It is difficult, if not impossible for organizations on a Magnet ® journey to find an experienced
Magnet® Program Director. With coaching and mentoring, nurses who have longevity in an
organization, and are involved in organizational decision making make great MPDs.


