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Let us help you be successful! 
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CHCM.com
800.728.7766

®

One-on-one sessions with MPD tips on:
How to get started
How to get organized
Requirements for a successful journey including structure and process development
Preparing for the document-interpretations of Organizational Overview and SOEs
Getting ready for the DDCT®
Data preparation
How and when to get staff involved

Delivered in a variety of methods including:
One-on-one sessions
Conference calls
Emails

Agendas created in collaboration with needs of MPD.

At Creative Health Care Management our consultants have many years of experience with coaching
and mentoring new MPDs. We know what it takes to lead a new MPD through the process because we
have been through the process ourselves. We are passionate and prepared to mentor and coach your
new MPD. 

Coaching and Mentoring Deliverables:

®

It is difficult, if not impossible for organizations on a Magnet® journey to find an experienced Magnet®
Program Director. With coaching and mentoring, nurses who have longevity in an organization, and are
involved in organizational decision making make great MPDs.


