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Out with the Old, In with the New Manual Workshop

Redesignation Data Requirements Assessment
Manual changes mean changes to Nurse Sensitive Indicator (NSI) data requirements. This assessment
looks at where your organization’s NSI data is in comparison to the new requirements, available options
for submission to national databases, as well as options when there is no national database.

Using reflective practice and appreciative inquiry we debrief your journey with your team. This half-day
debrief provides the foundation for your successful redesignation plan.

Journey Debrief

Strategic Planning for Redesignation
This consultant led planning day utilizes the insight gained from the debrief, workshop, and assessment
to create the strategic plan to ensure your redesignation journey is focused on what needs to occur to
ensure success. We will identify key milestones, “must haves,” and develop a timeline for your
continued journey to excellence.

Virtual Mentoring
As organizations continue their ongoing journey to excellence there will always be questions that arise.
Our virtual mentoring offers customized support that can save you hours of time trying to address
issues you are unsure of.
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®

The journey to excellence never ends! The time between designations is the time to develop your plan
for your redesignation. CHCM is committed to helping organizations remain focused on their
continued journey—94% of our clients return to us for redesignation or are referrals from our current
Magnet   clients. Our Journey Continuation Package includes four days of consulting time provided in
the following deliverables: 

®

Historically, ANCC has published a new Magnet   manual every 4 years. This 1-day workshop prepares
your team to address the new manual requirements and proactively tackle other opportunities for
improvement.

®

Let us help you be successful! 
CHCM@CHCM.com 

CHCM.com
800.728.7766

Consultant support to identify and address opportunities for improvement, strengthening and
deepening your current shared/professional governance structure

Raising the Bar on Shared/ Professional Governance


