
SHARED / PROFESSIONALOVERNANCE PACKAGE™ 

Shared/ Professional Governance Assessment (up to 100 participants)
This assessment evaluates the current status of your shared governance structures and processes in
comparison to shared governance best practices. Our experts then analyze and summarize your
organization’s results in a written report so you can utilize the results and design subsequent education
based on our findings.

A solid foundation of shared governance principles and practices is essential for your organization to
implement and sustain an effective shared governance system. Our clients range from those beginning
a shared governance journey to those who are redesigning their current structure. Our Shared
Governance Package provides the foundational work and ongoing support your shared governance
needs to thrive. This package includes a minimum of  four consulting days plus a customized
assessment and results report.

Shared/ Professional Governance Strategic Planning
Spend a day with our experts designing structures and processes that support the next generation of
shared governance in your organization. We will review strategic priorities and set goals for the
upcoming year.

The Leader’s Role in Shared/ Professional Governance Culture Workshop
This interactive one-day workshop focuses on leadership practices to maximize staff success as they
operationalize shared governance.

How to Succeed as a Shared/ Professional Governance Council Workshop
This one-day workshop prepares staff to maximize their success as they operationalize shared
governance, and provides council members with skills in team leadership, communication, consensus
decision making, and using data to drive decisions and practice.

Resource Bundle
Includes Shared Governance That Works books, list of reference articles, Annual Goals Report template,
and webinar.

CHCM.com
800.728.7766

One of our shared governance experts will spend two or more days with you onsite facilitating shared
governance progress checks, attending your council meetings, and addressing adherence to structure
and process.

Shared/ Professional Governance Progress Check


