
WHY CHCM?
We have over 50 years of experience in ANCC
designation and re-designation. Our clients
include systems, large academic medical
centers, community hospitals, specialty
providers including pediatrics, orthopedic,
women, and cancer centers, as well as
international organizations.

“Creative Health Care Management
helped us raise the bar and pushed our
hospital to where we needed to be in
order to gain Magnet® designation.”

 “Our consultant was very honest and
gave us “hard” news to help us
accomplish our Magnet® goal.”

“CHCM has expansive knowledge and
connections—the latest and greatest intel
about what other hospitals are doing.”

“We tried to do it by ourselves and failed
twice! CHCM gave us the support and
guidance we needed to FINALLY be
successful!”

CLIENT FEEDBACK

Culture of ExcellenceCulture of Excellence

Comprehensive Journey Support: Full-spectrum support
including structure and process development, DDCT®
mentoring, document review and set-up, site visit preparation
with mock site visits.

Readiness Assessment (Gap Analysis): Ground your
planning and implementation with this comprehensive
organizational assessment.

Re-designation Vulnerabilities Assessment: Discover
where you are in relation to the current ANCC Magnet®
requirements and uncover your vulnerabilities.

Shared/ Professional Governance Support: Create or
enhance the infrastructure of your shared governance.

Professional Practice Model Framework and Care
Delivery System Design: Maximize staff engagement and
ability to articulate how it drives practice. Increase the
impact of your care delivery model with a framework that
supports your organization’s vision.

Professional Advancement Programs (Clinical Ladders):
Foster advanced professional nursing performance,
excellence in nursing practice, and professional growth.
Create a framework that benefits the individual and the
organization.

Peer Feedback: Develop systems that enhance professional
performance.

Data Management to Drive Practice: Leverage nurse-
sensitive data that is meaningful to those who can change
practice—staff at the bedside.

Magnet® Program Director (MPD) Coaching/Mentoring:
We support, coach and mentor MPDs regardless of their level
of experience. 
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Creative Health Care Management can
partner with you to ensure a successful
Magnet® or Pathway to Excellence®
designation or re-designation.
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