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Virtual Mentoring
The nature of data requires that it is reviewed in regular intervals, and there will always be questions
that arise. Our virtual mentoring process can save you hours of time trying to address data-specific
issues you are unsure of.
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Data Drill Down

This one-day workshop focuses on the data requirements for a successful Magnet   designation. Time
is spent working with inpatient, peri-operative, and ambulatory groups to ensure the required NSI data
(patient satisfaction, clinical indicators, and RN satisfaction) are being collected, and to brainstorm
potential NSI data to collect in the ambulatory areas.

Journey Data Workshop

Data and outcomes are critical drivers in a successful Magnet   journey. Organizations need structures
and processes in place to support the robust data collection Magnet   requires. The collection of data
alone is not enough; comprehensive structures and processes that support clinical nurse ownership of
data must also be operationalized. Our Cultures of Excellence consultants are experts in the
requirements for success. The Journey Data Package includes four days of consulting time provided in
the following deliverables:  
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The Magnet   data requirements and associated reporting options are complex and require a
comprehensive drill down of all data sets. A CHCM data expert will spend two days with you evaluating
your NSIs, patient satisfaction, and RN satisfaction data by category, specific question, comparison
group, mean, and median to identify the best light in which to portray your organization’s data.
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Let us help you be successful! 
CHCM@CHCM.com 

CHCM.com
800.728.7766
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