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From the Bishop
Dear Clergy and Lay Leaders,
Grace and peace to you in Jesus Christ.
The past four months have confirmed your tremendous capacity
for being in relationship. I’ve seen you share this gift with each
other, with your local communities, with the diocesan community,
and, especially, with God.
Together we are learning. Together we are responding. Together we are changing.
We began this journey in the season of Lent, and we moved through the Great 50
Days of Easter, and now we are in the Season after Pentecost, the church’s time for
doing the ongoing, day-in-and-day-out rhythm of following in the way of love, in the
way of Jesus Christ. In Maine, it’s summertime, and while the living isn’t as easy as
we’ve known in previous summers, there is beauty all around, and we are connected
to God and to each other.
What you have shared with me is that you are talking and praying about how and
when to return to in-person worship and community life and how to continue an
online presence.
All of us at Loring House (working from our homes, of course) offer this revised
Guidelines for Life Together to you with our deepest sense of trust in your knowledge
of your local community, our desire to support you and to come alongside you. We
join our hearts with yours in giving praise to God, and with God, we move onward to
help heal the world.
Faithfully in Christ,

The Right Reverend Thomas J. Brown, Bishop of Maine
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About This Document
This document is the Episcopal Diocese of Maine’s incorporation of sources and
resources including community “chats” during our Town Hall meetings, diocesan
staff meetings, discussions between the Bishop and the Executive Committee of
Diocesan Council, as well as between the Bishop and the Standing Committee,
advice from Centers for Disease Control (federal and state), Johns Hopkins
University, the Maine Council of Churches, the Church Insurance Company, the
House of Bishops, Episcopal Relief & Development and reopening guildelines from
other dioceses.

Guiding Theological Principle
God has a mission, and the church is called to engage it. The Episcopal Diocese of
Maine affirms the Prayer Book's definition of mission: to restore all people to unity
with God and each other in Christ."
At this moment, "restoring all people" means that we will:
Therefore we will:
Rely on the gospel values of trust, reciprocity, and gentleness
Remain open to ongoing discernment and prayer
Care for our most vulnerable parishioners by cautiously re-opening our
buildings and resuming gatherings
Comply with all laws and Governor Mills' and Dr. Shah's directives
Continue doing whatever it takes to minimize infection and death
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Context Matters
The local contexts of Episcopal congregations in Maine vary greatly. We live in
densely populated cities and small towns, suburban communities, seaside and
mountain resorts and rural areas. The places we worship are varied as well: majestic
buildings, small neighborhood churches, and summer chapels.
Communities are also affected to varying degrees. Some have high rates of
infection, hospitalization and death; others, so far, have been largely spared. This is
not a one-size-fits-all plan for regathering. In each community and congregation we
must consider how we protect one another and our neighbors, carry out the
mission entrusted to us and offer our prayers and praises to God.

Discerning Our Way Forward
It is important to emphasize that congregations are
not required by the Bishop to regather. In-person
worship and events have real risks, and it will require
significant energy to gather in-person in a way that
minimizes risk.
It is now the work of each congregation’s leadership
to discern the way forward for their church. The Bishop
and the diocesan staff seek to provide tools to address
questions and concerns in this discernment.
As you consider the possibility of regathering for
in-person worship, meetings or other events, please
work with your vestry or form a COVID-19 planning team. We urge you to use
this document, Resuming Care-Filled Worship and Sacramental Life During a
Pandemic, to plan whether, or how, to resume in-person worship, meetings, and
church events.
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Get Support
We are here for support - ask for help!
If you need clarification on content in this guide, please contact diocesan staff. We
want to come alongside you during this challenging time. Click here or dial 207772-1953 to reach us.
There are also several individuals, with experience in a variety of areas, available and
open to chatting with you about their experience:
Brenda Hamilton, Member, Standing Committee
207-592-1415
dirtgirl63@gmail.com
Margaret Reimer, Warden, St. Peter’s Church, Bridgton
207-650-8013
margaretrreimer@gmail.com
Suzanne Roberts, Priest and Physician, Cathedral Church of Saint Luke, Portland
(207)749-4166
suz@maine.rr.com
Thomas Stone, Warden, St. Peter’s Church, Bridgton
207-647-3028
tomelnastone@roadrunner.com
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Questions for Clergy and Lay Leaders to
Consider
Please use the following questions to help you think through your plan for a safe
reopening for public worship. Refer to the Resuming Care-Filled Worship and
Sacramental Life During a Pandemic document for additional considerations.
How will you continue to reach and serve those who will continue to stay at
home?
How are you planning ahead to maintain an online streaming option once you
are back together worshiping in physical space?
Is your clergy comfortable returning to in-person worship?
How many people can your worship space hold if you are worshiping in family
groups sitting 6 feet apart?
Consider the safety measures required for celebrating the Holy Eucharist, and
whether those measures will be too much for your congregation to manage.
How will you control attendance at events so there is room for members of the
community to join you and so you don’t go over guidelines?
Will services need a reservation list and more logistical coordination? Who
manages that process?
Can you continue small group gatherings online?
Have you updated your building use agreements to reflect the new realities of
COVID-19?
How will you ensure sanitation and disinfection of your physical plant?
If someone who has been in your building contracts COVID-19, how will you
do a more intensive cleaning prior to its next use?
If someone contracts COVID-19, how will you communicate with your
congregation and members who may have come into contact with that
individual while still maintaining privacy and pastoral care?
How are you communicating your reopening plans and safety guidelines to
your congregation?
How will you pastorally deal with people acting out or ignoring protocol?
How will you prepare your congregation in the event we experience a second
wave and need to temporarily return to more assertive forms of distancing?
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Recommendations
Churches with the resources to do so should continue using technology for
online worship and meetings. If you are not providing online worship or
meetings, please contact the diocesan office.
High-risk individuals, whether staff, volunteers, parishioners, or program
participants should continue to shelter in place.
It is appropriate to record worship from inside your church while maintaining
appropriate physical distancing (6 feet, and more than 6 feet for people who
are singing), and for all people to wear masks.*
Governance and program committees of fewer than 10 people might consider
meeting in person while wearing masks and maintaining physical distancing or
continue to gather online.
Consider continuing to gather online for Bible studies and small groups; any inperson groups should be limited to 10 or fewer people and all people will wear
masks.
Now is a time to renew relationships through small groups, including through
continued use of Zoom and other online platforms. Leverage the work you
have done in the past two months for mission in the community.
Nursery care and in-person formation programs for children are not
recommended at this time. Children’s formation and youth ministries should
continue to be conducted online.
For both worship services (especially indoor) and life rituals (weddings,
funerals), consider gathering contact information from all attendees. Recording
names will enable the Health Department to more quickly trace, test, and
isolate individuals who may have been exposed to COVID-19 if an attendee
had the virus at the time they frequented the service or event.

*The CDC recommends wearing cloth face coverings in public settings where other social distancing measures are difficult to
maintain (e.g., grocery stores and pharmacies) especially in areas of significant community-based transmission.
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Outdoor Worship
Outdoor worship is preferable to indoor worship, especially during the summer and
early fall when the weather is conducive to comfortably meeting outdoors.
Click here to access a preliminary report from the Episcopal Diocese of Maine's
Outdoor Worship Working Group.
If your outdoor space is small, use an online reservation system to ensure
attendance does not exceed capacity and plan in advance to manage those who
show up without reservations.
Consider the number of worship services you will need in order to keep under
capacity; space out services to prevent those leaving one service from
interacting with those arriving for the next.
Mark spots on the ground showing where people may stand in order to
maintain safe distance. Immediate family groups may stand together (up to 4
members is suggested).
Attendees who may need to sit during worship services should bring their own
folding chair from home.
Have extra masks and hand sanitizer available.
Encourage members to download the bulletin to a smart device before the
service.
Limit or eliminate distribution of printed materials, and do not use prayer books
or hymnals.
Consider an amplification system in order for a socially distanced congregation
to hear.
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Indoor Worship
In-person worship services with fewer than 50 people are permitted, however, the
following must be put into place and considered:
If your Sunday attendance is more than 50, plan for overflow contingencies and
think through the possibilities of increasing the number of services, as well as
reservation and tickets. We can help you!
All people should wear masks. Consider how you can provide masks to people
who forget, or who don’t want to wear one. We can help you!
Physical distancing remains (6 feet)
Determine an alternative to passing the offertory plates. Think through the
options for a central basket; if you have electronic and text-to-give programs
continue and encourage their use.
The Peace: physical contact is not permitted. Consider inviting people to bow
to one another, or trust that this entire aspect of the liturgy is accomplished by
saying the versicle and response.
Worship leaders cannot greet people at the back of the nave with hand-shaking
and hugging; consider what this means and how connections can still occur.
Drain and sanitize all holy water stoops and baptismal fonts.
If you have a coffee hour, carefully think through the highest regard for food
safety. Give yourself permission to re-introduce coffee hour later in the season.
Have extra masks and hand sanitizer available.
Encourage members to download the bulletin to a smart device before the
service.
Limit or eliminate distribution of printed materials, and do not use prayer books
or hymnals.
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Holy Eucharist
Plan on administering consecrated bread only.
Intinction (partly dipping the consecrated bread into the consecrated wine
before consumption) is not permitted.
Use a chalice for the Eucharistic prayer but nobody should drink from it;
consecrated wine can be reverently disposed of or consumed after the liturgy.
Think through how to sanitize and re-sanitize while you administer the
sacrament and how you will orchestrate your movements. This will vary for each
congregation and space. Consider how persons can approach one at a time and
return to their seat without getting too close to others.

Music
Singing has been identified by the Centers for Disease Control as a particular
concern for spreading the infection. Consider a cantor or a duet spaced
appropriately instead of choirs.

Funerals & Weddings
Life rituals (weddings and funerals) can occur while adhering to the 50-person limit
and continuing physical distancing plans.
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Building Use
Require use of masks while inside and while entering and exiting church
buildings.
Continue to work with property committees and vestries in maintaining and
securing your buildings and grounds.
Post signs indicating symptoms and urging people to stay home/seek medical
attention if they have symptoms.
Maintain a good stock of tissue, soap, hand sanitizer and disposable paper
towels for drying hands.
Set HVAC systems to introduce fresh air and/or open windows and doors to
encourage fresh air over recycled air.
If you become aware of someone in the church or a building user infected with
COVID-19, put your communication plan into action, and cooperate fully with
contact tracers.
Consider the office functions: limit the number of people who gather,
discourage visitors; ensure that everybody wears a mask, and that all surfaces,
including the phones, are regularly sanitized.
Allowing building users/renters back in (music lessons, 12-step communities of
fewer than 50 people) if they are able to observe gathering limits, distancing
protocols, and mask use, and you are able to accommodate the cleaning needs.

Cleaning Practices
Cleaning and disinfecting of all touchable surfaces (including restrooms) must
be done prior to and following each event or service during all phases, and prior
to and following every day that staff are present in church buildings.
Signage directing people to wash hands is encouraged. This link from the CDC
provides printable resources to post in your buildings.
This link from the CDC provides information on acceptable cleaning products
and methods.
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Additional Resources
We recommend the following resources:
Resuming Care-Filled Worship and Sacramental Life During a Pandemic, The
Ecumenical Consultation on Protocols for Worship, Fellowship, and Sacraments
COVID19 Prevention Checklist Industry Guidance for Religious Gatherings,
Maine Department of Economic & Community Development
Badger Bounce Back, WI Department of Health Services
Coronavirus: Safety Tips for Religious Organizations. Church Pension Group
Church in these “VUCA” Times. Jake Morrill
24 Questions Your Church Should Ask Before People Return. Ken Braddy, Jr.
The Four Spaces of Belonging.
Leaders, It’s Time to Ask Critical Questions About the Post-COVID19 Church.
John Thornburg, United Methodist Insight, April 14, 2020
Distributed Church. Fresh Expressions
How to Seize this Moment for Your Church. Ed Stetzer
The Employer’s Guide to COVID-19. Neckerman Insurance Services.
Reopening a Business After the Coronavirus Shutdown. Neckerman Insurance
Services.
The Original 2020 is History: 7 New Disruptive Church Trends Every church
Leader Should Watch. Carey Nieuwhof
Cleaning and Disinfecting Your Facility
Ten Steps All Workplaces Can Take to Reduce Risk of Exposure to Coronavirus.
OSHA
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