
 

Mike Evans  
Managing Principal  

Revenue Cycle Solutions, LLC 
mevans@revenuecyclesolutions.com 

 

Mr. Evans is a highly accomplished senior-level healthcare executive and corporate officer with a 
diverse background, and both CEO and COO experience gained in hospitals and health systems of 
various sizes and complexity. He also has gained in-depth knowledge of the healthcare industry 
through regional trade association, physician practice and consulting engagements. As a CEO, he led 
a successful hospital turnaround by focusing on operational efficiency, revenue enhancement and 
cultural transformation. While COO of a two-hospital system, Mr. Evans was instrumental in 
integrating the hospitals and forging a common culture and shared vision. As an entrepreneur, he 
formed his own consulting company, Trinity Healthcare Solutions, LLC, in 2014 to help hospitals 
improve their bottom lines through operational and revenue cycle assessments. Prior to becoming 
an owner and Managing Principal of Revenue Cycle Solutions, LLC, in 2017, he served as the 
company’s COO from 2009 to 2011 and has broad knowledge of all aspects of the revenue cycle and 
hospital operations. Mr. Evans also teaches strategic planning and marketing at the University of 
Pittsburgh’s Graduate School of Public Health. He has an undergraduate degree from Brown 
University and a Master’s in Public Health (MPH) degree from the University of Pittsburgh.  

Affiliations: Fellow (LFACHE), American College of Healthcare Executives 
                      Member, HFMA, Adjunct Professor, University of Pittsburgh 
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