
Revival Framework 2026 - 2027
From Imagination to Activation

LAK E S IDE  20 26 –20 27



The Journey Here

2024 Thriving
Cultural alignment 

and mis s ion- led 
leaders hip

2025 Imagine
S hared vis ion and 
c apital readines s

2026 Revival
Move from 

imagination to 
ac tivation

E ac h year has  built on the las t.  20 26  is  the year we move from planning to doing — from imagination to ac tivation.



Revival  is  not a 
theme for 

ins piration. 
It is  a strategic 

posture .



Why "Revival" Now
Revival is not a theme for inspiration alone. It is a strategic posture  for Lakeside's next phase: operational excellence, 

capital execution, revenue diversification, community trust, and year - round relevance.



The Triple Return Framework

ROI

Return on Investment
Every financial and capital decision 
produces measurable value.

ROM

Return on Mission
Every action aligns with Lakeside's 
spiritual, cultural, intellectual, and 
physical purpose.

ROR

Return on Relationship
Strengthening trust and relational 
equity across community, donors, 
guests, and partners.

ROI + ROM + ROR form the strategic lens for all 2026 –2027 priorities — a measurable, accountable, mission -driven 
operating system.



Five Focused Areas of Revival

Revive Experience

Guest services, operational excellence, 
marketing expans ion

Revive the Campus

C apital c ampaign and long- term 

infras truc ture

Revive the Calendar

Retreat s eas on and year- round 

bus ines s  model

Revive Operations

S ys tems , ac c ountability, organiz ational rhythm

Revive Community Trust

Rebuilding c onfidenc e,  unity ,  and s hared purpos e



FOCUS 1

Revive Experience
Gues t S ervic es ,  Operational Exc ellenc e & Marketing Expans ion



Revive Experience: Priorities & Outcomes
Strategic Priorities

• Unified gues t experienc e s ys tem ac ros s  gates ,  

hotels ,  programming, and hos pitality

• S trengthen J une and Augus t attendanc e through 

targeted marketing

• Improve operational c ons is tenc y via S OPs , training,  

and ac c ountability

• Expand digital engagement and brand s torytelling

Expected Outcomes

• Inc reas ed gues t s atis fac tion and repeat vis itation

• S tabiliz ed early-  and late- s eas on revenue

• Improved s ervic e c ons is tenc y

• S tronger brand vis ibility  and market reac h

FOC US  1



FOCUS 2

Revive the Campus
C omprehens ive C apital C ampaign & Long- T erm Infras truc ture S trategy



Revive the Campus: Priorities & Outcomes
Strategic Priorities

• Advanc e c apital readines s  and feas ibility  s tudy

• P rioritiz e P has e I projec ts  us ing ROM and ROI 

frameworks

• Launc h c ampaign c overing fac ilities  (Hotel Lakes ide, 

Hoover,  lakefront,  group hous ing),  endowment,  and 

deferred maintenanc e

• S trengthen donor pipeline and c ampaign c as e for 

s upport

Expected Outcomes

• C lear c apital s equenc ing and funding s trategy

• Inc reas ed philanthropic  c apac ity

• Improved fac ility  quality  and effic ienc y

• Long- term financ ial res ilienc e

FOC US  2



FOCUS 3

Revive the Calendar
Retreat S eas on Launc h & Y ear- Round B us ines s  Model



Revive the Calendar: Priorities & Outcomes

Strategic Priorities

• Launc h Retreat S eas on (Oc tober–April)  as  a new line 

of bus ines s

• Develop bus ines s  plan for c onferenc es , c amps , and 

group events

• S trengthen partners hips  with univers ities , c hurc hes , 

arts  organiz ations , and c orporate groups

• P ilot 20 26  retreat events  to tes t pric ing,  s taffing,  and 

c apac ity

Expected Outcomes

• Divers ified revenue s treams

• Reduc ed dependenc e on s eas onal gate revenue

• Inc reas ed c ampus  utiliz ation

• S tronger year- round mis s ion impac t

FOC US  3



FOCUS 4

Revive Operations
S ys tems , Ac c ountability  & Organiz ational Rhythm



Revive Operations: Priorities & Outcomes
Strategic Priorities

• S trengthen c ros s - departmental c oordination and 

c ommunic ation

• Implement performanc e das hboards  and 

ac c ountability rhythms

• Improve forec as ting,  budgeting,  and operational 

planning

• B uild s taff c apac ity through training and leaders hip 

development

Expected Outcomes

• Inc reas ed operational reliability

• Improved financ ial ac c urac y and forec as ting

• S tronger s taff alignment and performanc e

• A more res ilient organiz ational s truc ture

FOC US  4



FOCUS  5

Revive Community Trust
Rebuilding C onfidenc e,  S trengthening Unity  & Deepening S hared 

P urpos e



Elevating ROR: Return on Relationship

When relationships are healthy, transparent, and nurtured, they produce measurable returns: higher attendance, 
s tronger philanthropy,  reduc ed c onflic t,  and deeper alignment.

Unified Communication

T rans parent reporting rhythms , C offee 

C hats ,  L is tening S es s ions , Lunc h & 

Learns

Governance Transparency

S trengthen board–C EO c ommunic ation 

and evidenc e- bas ed progres s  

reporting

Community Advisory Circle

S truc tured feedbac k loop for early  

is s ue identific ation and c ommunity 

input



Community Trust: Expected Outcomes

Reduced Conflict

Increased community trust and fewer conflict cycles

Stronger Alignment

B oard,  C EO, s taff,  and the c ommunity working towards  

a s hared purpos e

Donor Confidence

Higher philanthropic  engagement and improved 

P ublic  perc eption

Stable Participation

More c ons is tent attendanc e and volunteer engagement



Revival as a Strategic Operating System

Alignment Ensures Results
Revival is not a slogan. It is a strategic operating system that aligns each 
foc us  area to mis s ion, E xperienc e, operations , financ e, fac ilities , and 

c ommunity, ens uring Lakes ide' s  revival is  measurable, sustainable, and 
mission -driven .

Every pillar is evaluated through the lens of ROI, ROM, and ROR.



Lakeside's revival is measurable, 
sustainable, and mission -driven.



What Revival Looks Like in Practice
Elevate the Guest Experience

Consistent service, stronger marketing, and 
J une/Augus t attendanc e growth

Launch the Capital Campaign

Res tore mis s ion- c ritic al fac ilities  and build long- term 

financ ial res ilienc e

Build a Retreat Season

Y ear- round relevanc e and divers ified revenue 

beyond s ummer

Strengthen Systems & Trust

Operational dis c ipline and relational equity  that the 

c ommunity c an feel



Together, We Choose Revival



Tog ether, We C hoose Revival
Revival is not something that happens to us — it is something we 
choose.  Together, we choose to build, strengthen, and lead Lakeside 
into its next chapter.

ROI

Financial foundation

ROM

Mission impact

ROR

Shared future
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