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Today’s Agenda
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• Why do we need Technology Tools?
• RideSheet Overview
• Three-phase Kansas Pilot
• Implementation
• Estimated Costs
• Demonstration
• Reporting
• Next Steps
• Question & Answer



Why do we need Technology Tools?

o Streamlined Simplified Operations

o Using resources more effectively.

o Standardized procedures for future personnel.

o More consistent service.

o Enhanced ability to deliver more trips.

o Efficient and Accurate Reporting

o Instead of guessing, we use solid data to steer our decisions.

o Guide long-range planning to make smarter, data-informed decisions for the future.



RideSheet: What is it?

o RideSheet is a simple, affordable solution for managing and reporting on small 
demand-response transportation services. It’s designed to support rural and 
specialized transit providers ready to transition from paper logs, whiteboards, and ad-
hoc spreadsheets to a more systematic and accessible tracking tool.

o RideSheet handles tracking customers, trips, runs and more, and makes it easy to 
generate manifests and reports.

o A smart designed spreadsheet hosted in the cloud

o A secure small-scale database with version tracking

o A set of programming scripts and formulas to move data and make tedious tasks 
easier

o Built entirely on the Google Workspace platform



A Data Hub for Operations

Vehicles and Drivers

Riders and Trip 
Requests

RideSheet

Paper and PDF 
Manifests Reports

Trip Assignment
(Manual) 

Data Validation



What RideSheet Isn’t

o RideSheet is not a "smart" app. It will not make scheduling suggestions 
or optimizations. (Trip Batching)

o RideSheet isn’t backed by a big tech firm pushing add-ons or future 
upgrades—it’s built to serve your needs without hidden agendas.

o Like any technology solution, RideSheet may not be the right fit for every 
organization. Its success depends on a readiness to embrace change 
and the presence of strong, committed leadership.



Phase 1

• Clay County
• Non-Profit 5311
• Pilot Start: Aug 2023
• Goal: Product 

Development
• Paper, Improvised 

Spreadsheets
• Limited Tech
• 6-month 

implementation
• Status: Successfully 

completed with 
extensive credits in 
Version 1.0

Phase 2

• Marshall County
• Agency on Aging 5311
• Pilot Start: Dec 2024
• Goal: Efficiencies
• Paper, Improvised 

Spreadsheets
• Moderate Tech
• 3-month 

implementation
• Status: Multiple 

hurdles were 
overcome, and full 
implementation was 
successful

Phase 3

• Ottawa County
• Health Dept. 5311
• Pilot Start: July 2025
• Goal: Replicability
• Google Calendar, 

Improvised 
Spreadsheets

• Moderate Tech
• Status: In progress and 

proof another mobility 
manager can lead 
implementation

Three-phase Kansas Pilot



Key Results in Clay County

Quantitative
Staff Time

State Reporting

Qualitative
Data Accuracy

Missed Rides

Reports



Implementation

o Assess existing technology and staff technical capabilities.

o Setup Google Workspace and acquire a Domain if needed.

o Update existing technology if needed and train staff on Google Workspace tools. 
(Gmail, Drive, Sheets, etc.)

o Collect and input customers, drivers, dispatchers, vehicles, addresses, and fare types 
into RideSheet.

o Get to know the RideSheet workflow with both in-person and virtual training options.

o Implement training for drivers on the new manifest, with ongoing adjustments.

o Keep using the old method alongside RideSheet for at least a month, until everyone 
feels confident with how it works and the reports it generates.

o Regularly evaluate processes and refine workflows to enhance efficiency.



Estimated Costs

o Visible Costs

o Google Workspace ($84/user per year or free for non-profits)

o Domain Address ($12 per year)

o RideSheet Vendor Support Plan ($6,000 the first year, then $3,000 each year after.)

o Compatible Computer with Multiple Wide-screen Monitors ($400 ~ $1500)

o National RTAP-supported documentation & community forums (free)

o Submerged Costs

o Excel & data management skills

o Reliable internet connectivity

o Cloud and data security training, policies, and procedures

o Effecting organizational change



Demonstration





Reporting

o Fully customizable with options for expansion

o Current Report Types

o Runs

o Trips

o Trip Analysis

o Heatmap

o Connection Map













Next Steps

o Version 1.0 is finalized and set for deployment.

o Schedule a personalized demo.

o Conduct a needs assessment.

o Initiate the process for securing funding and obtaining KDOT 
authorization.

o Coordinate with your Mobility Manager to begin the 
implementation process.

o Communicate the rollout plan.



Question & Answer

o Michelle Coats – Director of Mobility Management CTD 7

o What are your thoughts on the need for low-cost dispatching software for smaller 

transit agencies?

o Do you feel like it is difficult to incorporate RideSheet into the daily process?

o With limited time and staffing at most small transit agencies, do you think that 

RideSheet can be successful without someone like a Mobility Manager to assist?

o What are your thoughts on the importance of accurate data collection and reporting 

for transit agencies?



Question & Answer

o We’d love to hear your thoughts. Feel free to 
ask anything or share your perspective.



Thank you!

o Read the paper. Reach out. Try the tool.

o Special thanks to KDOT, National RTAP, and 
Full Path LLC.
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