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TO:  School Board 
  Superintendent Kocanda 
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Background 
 
The Winnetka District 36 Improvement Plan focuses on math and reading for the 2016-
17 school year. As described in the November 15 Board Memo, the District Improvement 
Plan provides clear goals, action steps, and measures.  The format is designed to 
provide a comprehensive and user friendly format to serve as a driver for identified 
outcomes.  
 
As part of the mid-year review of the District Improvement Plan, we gauge our efforts 
and results toward achieving our stated goals. This is addressed by examining the 
progress in completing action steps and by utilizing data as defined by measures and 
targets. Winnetka now has a robust suite of assessments in place that uses multiple 
measures to strengthen the improvement process. Early this year, students participated in 
the initial testing or “pre-testing” for District-wide assessments. Students will be assessed 
again during the second half of the school year providing growth and achievement data 
indicated in the District Improvement Plan.  
 
A mid-year update is provided utilizing the District Improvement Plan template.  
Updated information reflecting the progress of our improvement processes are indicated 
in blue.  Link to Mid-Year Update 
 
  

https://docs.google.com/document/d/1SRX5JwTZY-b4GPgf8q1eZpOk_j4PoDGDN-K2QSDyrZM/edit?usp=sharing


 

Highlights: Math 
Starting with the math program evaluation earlier this year, a great deal of work has 
centered on analyzing our math curriculum and identifying areas to continue to support 
effective instructional practices and advance student achievement.  
Highlights include: 
● Improving math intervention and support for students  
● Utilizing new assessments and data to inform instruction  
● Utilizing the new Silicon Valley Math Initiative to support the understanding and 

teaching of complex math tasks 
● Improved communication with parents regarding differentiation, classroom 

practices and student data. Conference surveys indicated a significant uptick in 
parent satisfaction.  

● An emphasis on procedural fluency utilizing Number Talks, ST Math, and fact 
strategies.  

● Meaningful staff conversations about broadening pathways to algebra has led to 
curriculum alignment and greater flexibility for mid-year placement changes.  

● A continued review of existing and new materials to most effectively meet the 
needs of students 

● Math differentiation activities including Math Forum, Skokie Math Counts Team, 
Skokie “Play it Now” math games club.  

 
Highlights: Reading 
District improvement efforts have been focussed to ensure grade level mastery in reading 
of developmentally appropriate and challenging informational and literary texts. In 
addition, the district has focussed on the important strand of building a reading life to 
support students stamina, fluency, and active engagement in reading.  
In February 2016,  KUD’s and curriculum overviews were approved for reading. This 
years efforts have been focussed on implementation of new curriculum, professional 
learning, and the development of curriculum in the area of Word Study-Grammar and 
Mechanics.  
 
Highlights Include: 
● Learning Plans designed and implemented for three designated anchor units. 
● Newly designed Learning Plans serve as a guide to differentiate for students based 

on readiness, interest, and learning profiles.  
● Ongoing professional development for reading and writing with Teachers College 

of Columbia University, Jennifer Serravallo on reading strategies, and grade level 
professional development focused on Balanced Literacy.  

● High levels of professional collaboration to ensure that curriculum is implemented 
with fidelity.  



 

● Progressions for Word Study and Vocabulary Acquisition and Use completed and 
presented and the January 2017 Board meeting.  

● Utilization of new resources for vocabulary acquisition and use including Wordly 
Wise (Grades 5-8), and Words Their Way (Grades 3-5).  

● Launch of ELA District website which features comprehensive information and 
resources including curriculum overviews, parent resources, research, and 
booklists.  

 
 
Alignment with the District 36 Shared Vision 
 
Our Shared Vision holds that we support and challenge all learners to actively engage in 
the continual growth and achievement. The District Improvement Plan will serve to 
ensure that our students continue to grow and achieve in the areas of math and reading.  
 
Next Steps 
 
We will continue to execute the stated action steps, administer assessments and review 
relevant data.  An end of year report on the District Improvement Plan will be shared at 
the June 2017 Board meeting.  
 
 
 
 
 
 
 
 
 
 
 


